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INTRODUCTION

Section 1: The Rising Importance and Impact of the Contingent Workforce

• What’s included: Defining the “Contingent Workforce” 

• Why Companies Use Contingent Workers

• Why More People Want to Be Contingent Workers: On the Road to a Free 

Agent Nation 

• “Contingent Workforce Management:”  A New Function Takes Shape

• Prognosticators Take on Contingent Workers

• Tackling the Changing Workforce

Section 2: Usage of and Spending on Contingent Labor

• Review of Historical Contingent Workforce Usage 

• Current and Forecasted Spending on Contingent Labor – in the U.S. 

• Current and Forecasted Spending on Contingent Labor – Outside the U.S. 

CONTINGENT WORKERS

Section 3: Key Categories of Contingent Workers and Associated Challenges

• Temporaries

• Independent Contractors

• Consultants 

• Seasonal Workers 

• Choosing the Right Contingent Category 
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This table of contents summarizes the key topics covered in the Contingent Workforce 

Strategies SOURCEBOOK. Within each section, readers will find detailed articles, reference

guides or research reports on each of the indicated topics. This table of contents subject to

change without notice.
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Section 4: Acquiring Critical Skills on a Contingent Basis

• Executives 

• Scientists 

• IT/Tech 

• CFOs 

• Human Resources 

• Creatives 

• Healthcare 

• Administrative Assistants 

• Day Laborers 

• Bilingual Workers

Section 5: Methods for Sourcing Contingent Workers

• Temporary Staffing Agencies 

• Job Boards 

• Social Networking 

• Crowdsourcing 

Section 6: “Niche Recruiting” for Contingent Talent

• Retirees 

• College Students and New Grads 

• Military Spouses 

• Disabled People

• Working Mothers 

MANAGING YOUR CONTINGENT WORKFORCE PROGRAM

Section 7: Optimizing Your Contingent Workforce Management Program

• Contingent Workforce Optimization Roadmap

• Transformation or Adaptation: Choosing the Right Path for Your Program 

• Identifying Drivers of ROI for Your Program 

• Building a Business Case for Your Program 

• Choosing the Right Sourcing Model for Your Program 

• Disaster Planning for Your Program: From Systems Failure to Supplier Bankruptcy 
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Section 8: Leadership and Structure for Your Contingent Workforce Program

• HR or Procurement: Who’s in Charge?  

• Contingent Workforce Talent Management Office  

• Managed Service Provider (MSP)/Vendor on Premise (VOP): Using External Partners

to Manage Your Contingent Workforce Program 

• Outsourcing Program Management, or Back to Doing It Yourself 

• Recruitment Process Outsourcing (RPO)

• Determining Ongoing Contingent Workforce Related Roles and Responsibilities 

Section 9: Vendor Management Systems (VMS)

• Deciding Yes or No  

• VMS Benefits 

• Vendor Neutrality: Does It Matter?  

• Improving VMS Effectiveness 

• VMS Supplier competitive landscape 

Section 10: Maximizing Contingent Worker Productivity and Effectiveness

• Getting High Quality Contingent Workers 

• Rapid Onboarding 

• Helping Contingent Workers Adapt to Your Corporate Culture

• Motivating Contingent Workers 

• Knowledge transfer 

• Safety 

• Health insurance 

• Remote Temps  

• Temp to Hire 
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Section 11: Managing Risk:  Legal and Compliance Issues Related to Using 

Contingent Workers

• Co-Employment

• Term Limit Policies 

• 1099 Compliance 

• Sarbanes Oxley Compliance 

• Anti-Harassment 

• Anti-Discrimination 

• Temp Terminations 

•  Workers Compensation 

• OSHA/Safety 

• Liability Insurance 

• ADA and Disabled Contingent Workers 

• English Only Policies 

• FMLA/Family and Medical Leave

• Immigration Issues 

• Internet Applicant Rules 

• Intellectual Property Protection 

• Unionization of Temps 

• Drug Testing 

Section 12: Global Contingent Workforce Management Challenges and Opportunities

• Managing a Global Contingent Workforce

• Offshoring 

• Broader Talent Options 

Section 13: The Right Workforce Mix:  How Much of Your Workforce Should be 

Contingent?

• The Power of Having the Right Mix 

• Are Temps Cheaper?  

• Mix Methodology:  How To Determine the Right Mix 
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CONTINGENT WORKFORCE SUPPLIERS

Section 14: Selecting Suppliers of Contingent Labor

• The State of the Contingent Supply Chain 

• Choosing Your External Partner for Program Management  

• Supplier Selection 

• Requests for Proposal 

– Writing an RFP 

– Getting Suppliers to Respond Properly 

• Supplier Reference Checking 

Section 15: Negotiating with Suppliers of Contingent Labor

• Preparing for Supplier Contract Negotiations  

• Understanding Supplier Profitability and the Impact on Bill Rates 

• Markups or Not?  

• Gainsharing with Suppliers 

• Important Contract Clauses

– Indemnification 

– Right to Hire/Permanent placement 

– Overtime discounts, renegotiation favored customer, benchmarking 

Section 16: Managing Supplier Performance

• Measuring supplier Performance

• Getting More for Your Money 

• Service Level Agreements 

• Supplier Performance Reviews 

• Making the Supplier Renewal/Termination Decision 

• Vendor Consolidation 

• Managing Internal Hiring Managers Expectations and Roles 

• Partners vs. Vendors  
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Section 17: Contingent Labor (and Related) Supplier Lists

Largest Staffing Suppliers

• U.S.  

• Global 

• Women and Minority-Owned Business Enterprises (WMBE)

Largest U.S. Staffing Suppliers by Skill Set Provided

• IT Staffing

• Finance/Accounting Staffing

• Legal Staffing

• Healthcare Staffing

• Fastest Growing U.S. Staffing Firms

• Largest VMS/MSP Suppliers

– VMS Suppliers

– MSP Suppliers

Section 18: Profiles of Largest Staffing (and Related) Suppliers

CASE STUDIES AND REFERENCE DATA

Section 19: Case Studies:  Putting Contingent Workforce Strategies to Use

Implementing/Optimizing a Contingent Workforce Program

• Earthlink: Matching contingent workforce strategy with your business model 

The Internet Service provider aligns its temp worker strategy with a new busi-

ness model.

• Freddie Mac: Restructuring a contingent workforce program

Freddie Mac restructures its CW program and lays foundation for a VMS

VOP/Master Vendor

• Charles Schwab:  Driving tight supplier partnerships

Schwab’s CW plan calls for close relationships between vendors and managers

• Freescale Semiconductor: Selecting a master vendor

A semiconductor company narrows its supply base

• Levi Strauss: Using multiple master vendors

Levi’s use of two preferred vendors to supply its temps gives it many advantages

• Kleen Tex Industries: Implementing a Vendor on Premises Relationship 

How Kleen Tex improved its process using a VOP
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Implementing/Optimizing a VMS/MSP Program

• Hoag Hospital: Implementing a VMS

Hospitals face unique challenges while implementing a VMS

• Blue Cross: Moving from VOP to VMS/MSP 

Health insurer makes an MSP program work

• Nationwide Insurance: Leveraging VMS reporting and measurement capabili-

ties

Insurer learns to manage by the numbers

• Transunion: Centralizing a CW program 

Company uses VMS to help consolidate control of its CW agenda.

• Brocade Communication: Using the full VMS tool set 

Tech leader leverages its VMS to mitigate risk and more

• Tuality Health Care: Pioneering VMS in Health Care

An Oregon healthcare provider is a beta site for a VMS

Compliance 

• Continental Plastics: Engaging Temps on a long-term basis while managing

co-employment risks

• Sun Microsystems: Sun’s CW strategy is focused on engaging its temps safely.

Managing Unique Talent Needs

• Vermont Teddy Bear: Effective Seasonal Work Strategies

Plush toymaker trains its contingents and seasonal workers to help with its

busiest times

• Virgin America: Leveraging contingent experts

An airline relies on expert temporary workers to get off the ground

Section 20: Contingent Labor Usage Rates by Occupation

Section 21: Bill and Pay Rates for Typical Contingent Worker Occupations 

Section 22: Contingent Workforce Lexicon of Terms

Section 23: List of Tables and Charts 


