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Questions? S-IA-
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= Questions may be submitted at any time.

= Click on the Question Mark section
to open the Q&A window.

v Q&A X

= Type your question into the small dialog box
and click the Send Button.

Help me please!

= The presentation will be shared with
registrants.

= Questions? Please email
memberservices@staffingindustry.com
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View the full schedule of virtual classes at:
www.staffingindustry.com/certification
Y @SIACCWP #CCWP

CCWP Statement

of Work Expert

S/

STAFFING INDUSTRY ANALYSTS

Expand Your Expertise in SOW. Now.

SOW Management Expert Class will help you:
* Control costs and enhance SOW project/services quality
* Establish and optimise SOW programme
management capabilities
* Elevate your knowledge and career

Upcoming Class: 18-20 October 2022 | BST
Register Today!
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http://www.shell.us/

Today’s speakers: S.IA.

STAFFING INDUSTRY ANALYSTS

= Madelyn Abreu = Laurence Kirk, Vice Moderator:
Head of Professional President, EMEA & = Dawn McCartney, CCWP,
Services APAC, Magnit VP, Contingent Workforce
Procurement’ Strategies COUHC”, SIA
Syngenta
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Just a few things to consider...
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Trends & Market Forces

1 Talent Shortages &
The Great Resignation ‘

2 Economic Uncertainty

3 Navigating data landscape
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Trends & Market Forces il Magnit’

The Evolution of Work ™

Talent Shortages & POLL: Which factor do you see as the greatest challenge to your
1 talent strategy?

The Great Resignation

Talent Shortages / Great Resignation

2 Economic Uncertainty Economic Uncertainty

Navigating Data Landscape

3 Navigating data landscape Other

Source: Eurostat

L]
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https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Quarterly_job_vacancy_rates,_not_seasonally_adjusted,_2011-2022_(Q2-2022)_(%25).png&oldid=576811
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Quarterly Job Vacancy Rates Europe, 2011-2022
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The Great Resignation Remains a Critical Factor

Despite a pending recession, workers continue to re-evaluate priorities leading to
record quit and vacancy rates that have continued to increase in Q2 this year

Economic uncertainty may actually exacerbate the trend, with workers considering
making a change before circumstances worsen

According to a recent PwC survey of over 52,000 workers — 1/5 workers indicate they
are likely to switch to a new employer in the next 12 months

The question: how do we keep our talent?
9 P Source: Eurostat
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Trends & Market Forces i Magnit:

1 Talent Shortages & A Shortage of Skills and Talent

The Great ReSignation Unemployment Rates Europe, 2008-2022 * Despite vast numbers of employees
looking to leave their current role,

bringing this transient talent into your
organisation is increasingly challenging

* The talent pool is shrinking, with
unemployment rates continuing to
A decline across EMEA

ALY
. / *  While fears of a recession will likely

k]

wane this talent shortage, underlying
s f long-term factors mean a talent
J/ shortage is probably here to stay

[\_\ * The average time-to-fill in Europe for
\ high-skilled job categories has climbed

2 Economic Uncertainty

L]

from 14.9 days in 2020 to 21.5 days in
2021

T O T S T s T T T T e T e T S R T e T ° The question: hOW do we attract’ find
2008 2008 2090 2011 iz 2013 04 b1 ] 218 20T | MAB 2018 | 200 ;i |2 °
and hire the talent we need?
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3 Navigating data landscape

Source: Eurostat
Source: Europe Labor Market Report | January 2022
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https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Unemployment_rates,_EU_and_EA,_seasonally_adjusted,_January_2008_-_August_2022_update.png
https://protect-us.mimecast.com/s/BxxFCL9D2ASjJ6NwCk8V8M?domain=prounlimited.com
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Actions to Address Talent Shortages

“Which of the following actions have you taken, if any, to address talent
shortages over the past 12 months?”

* It may come as no surprise that the top action taken to
address talent shortages was raising pay rates (done by
Changed vendors (staffing firm, MSP, talent 63% of firms). Other actions taken by a majority of
platform, job board, or other workforce 54% respondents include changing vendors (54%) and
intermediary) allowing more flexibility in the use of remote contingent
workers (52%).

Raised pay rates 63%

Allowed more flexibility in use of remote

0,
contingent workers >2%

Changed focus on type of contingent worker

31% * 100% of respondents who primarily use the engineering
staffing segment reported changing vendors. 89% of
finance/insurance companies raised pay rates, and 83%
of companies using engineering allowed more flexibility
in the use of remote contingent workers.

Extended assignment limit 23%

Raised margins/markups 20%

Only 11% of companies reported that they had not taken
any action to address talent shortages in 2022, further
reiterating that the talent shortage is widespread.

Other 11%

No actions 11%

SOURCE: Staffing Industry Analysts .
13 ©Magnit, All Rights Reserved IT'J
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Trends & Market Forces

Euro Area Inflation Forecast — Total Growth Rate (%) 2020 - 2023
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1 Talent Shortages &
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2 Economic Uncertainty

Inflation, cost of living and fears of a recession continues to rise...
» The euro area annual inflation rate was 9.1% in August 2022, up from 8.9% in
July. A year earlier, the rate was 3.0%.

» As workers respond to soaring energy and food prices a recent survey found
more than a third are planning on asking their employer for a raise?

* But at the same time, the prospect of a period of economic stagnation or
recession is putting business leaders under increasing pressure to
proactively manage for ROl and optimisation.

3 Navigating data landscape

Source: Eurostat

L]
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Striking the Right Balance

15

Employee Experience Operational Sustainability

Flexibility Variability
Productivity Scalability
Equity Profitability

A
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Trends & Market Forces

1 Talent Shortages &

The Great Resignation . .
& Data: Top of Mind for the C-Suite
©) ©)
78% 97% 1%
2 Economic Uncertainty

Will invest in Need additional Can produce
intelligence to information on information on

help source the some aspect of their workforce in

right talent their workforce real-time

3 Navigating data landscape

Source: Deloitte

L]
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https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2021/social-enterprise-survive-to-thrive.html​ %20​

The Complexity of Hiring and Managing Contingent Workers i Magnit

The Evolution of Work ™

What data is needed/What should you be looking for in data?

Location:
« Can a position be sourced remotely?

« If this position needs to be at a company site, is there
flexibility as to which one?

*  How much should | pay for a certain position?
* How much is in my budget?

« What additional costs (regulatory, tax, standard benefits,
etc.) need to be considered in a selected location?

Compliance:

 What regulatory/compliance documentation and
processes need to be addressed in a selected location?

« What is the hiring culture in the selected location?

*  When do | need this worker to start? How long does
sourcing take in the selected location?

What types of data are needed?

17 ©Magnit, All Rights Reserved I |I|
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Types of data

To optimise talent acquisition and human capital management

« Global Market Rate Data: Provides insights on how much to pay
for labor, including worker pay rate, statutory costs/taxes,
benefits and other regulatory costs.

- Talent Landscape Profile Data: Delivers information on hiring
difficulty, candidate supply and demand for global markets,
demographics/diversity in each market, unemployment,
employer competition for talent in each global market, hot
skills, language availability, etc.

« Transactional Data: Includes key program performance data,
worker/vendor performance data, etc.
Facilities/Workforce Planning/Space

 Management Data: Provides insights on location expansion and
potential sourcing initiatives.

©Magnit, All Rights Reserved I I l I




IT',I Magnit’

The Evolution of Work ™

Pay Intel — How it Can Help You

[} Saas Platform Rate Search SoﬁwavoEng:n.eet
* Accurately Price Talent Anywhere in , -
The World : :

* Accelerate Time To Fill: Real-time
global rate intelligence for any role,
anywhere
in the world

* Reduce costs: Compare pricing across
locations to optimise hiring decisions

° Analyse pricing strategies Compared to Recent Searches
current market costs

* Drive engagement across both
contingent and full-time workforces

19 ©Magnit, All Rights Reserved I I I I




Parting Thoughts... il Magnit’

The Evolution of Work ™

While the ‘Great Resignation’ may wane, talent shortages will remain a
real problem

Economic uncertainty is impacting both expectations around compensation and the
need to drive business ROI

Striking the balance between employee expectations, attraction and retention -
and operational sustainability and ROl is critical

Data and intelligence is fundamental to realising that balance - but most
organisations don’t have it

To solve your data challenges, it’s critical to align across C-Suite, extended
Leadership and Operations Teams around the questions you are looking to answer
with your data - and the types of data that will allow you to do so

20 ©Magnit, All Rights Reserved I |I|




Time for your questions... S'IA-
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Get in touch with
Magnit


https://bit.ly/Magnit_webinar

Thank you for your sponsorship... S.IA.

STAFFING INDUSTRY ANALYSTS

ﬁ',l Magnit

https://bit.ly/3rHZNF7
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SIA CWS COUNCIL MEMBER RESOURCES SH
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= Workforce Solutions Buyer Survey: 2022 Europe Results

= Workforce Solutions Buyer Survey: 2022 Americas Results

= Lexicon of Global Workforce-Related Terms (complimentary)

Not an SIA member?

Contact the SIA Council team: enterpriseservices@staffingindustry.com
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https://www2.staffingindustry.com/eng/Research/Research-Reports/EMEA/Workforce-Solutions-Buyer-Survey-2022-Europe-Results
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Workforce-Solutions-Buyer-Survey-2022-Americas-Results
https://www2.staffingindustry.com/content/download/41510/1434495/GlobalLexicon_20211119.pdf
mailto:enterpriseservices@staffingindustry.com

View the full schedule of classes at:
Workforce Professional www.staffingindustry.com/certification
¥ @SIACCWP #CCWP

Certified Contingent

St
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Virtual Interactive CCWP Classes

Build your personal brand through SIA’s unique Certified
Contingent Workforce Professional (CCWP) programme.

Sign up for the virtual, self-paced, online or in-person class to
test your comprehension of managing a contingent workforce
programme and elevate your career to the next level.

Upcoming Class: 29 November — 1 December 2022 | GMT

Register Today!

COWP PARTNERS «=
U%fi?ﬁ?é‘ ODZCeonneX ‘-

olutions Zimmerman

n Company

CHARTER SILVER \\——:;,}\




WEBINARS

SIA

CONTINGENT WORKFORCE
STAFFING INDUSTRY ANALYSTS STRATEGIES COUNCIL

Industry Insights from the
Comfort of Your Office!

Webinars focus on a variety of relevant
contingent labour topics including IC
compliance, SOW, global expansion,
talent recruiting & management, and
VMS/MSP among others.

Upcoming Webinars:
27 October 2022 | EMEA

View all webinars and sign up at
www.staffingindustry.com/webinars-buyer

View the full schedule at
www.staffingindustry.com/webinars-buyer
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attendees within 48 hours following the webinar.

- A replay of this webinar will be available for our CWS Council and Premium

Corporate members at: www.staffingindustry.com/webinars-buyer

©@ Crain Communications Inc. All rights reserved.

Copies of the slides and a link to the audio recording will be distributed to all
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About Staffing Industry Analysts (SIA)

Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of employed
and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s independent and
objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem including staffing firms,
managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent acquisition technology specialists such
as vendor management systems, online staffing platforms, crowdsourcing and online work services. We also provide training and
accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

STAFFING INDUSTRY ANALYSTS

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and
buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. As a division of the
international business media company, Crain Communications Inc., SIA is headquartered in Mountain View, California, with offices in
London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us and connect via

f ﬂﬂ nYIIIITlIhE @ , @SlAnalysts

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or
individuals outside your organization
in any form — electronic, written or verbal — without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com
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