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Moderator:	  	  
Peter	  Reagan,	  Director,	  Con2ngent	  Workforce	  
Strategies	  and	  Research	  (EMEA,	  APAC	  &	  
LATAM),	  SIA	  
	  
Presenter: 	   	   	   	   	   	   	   	  	  
Toni	  Jackson,	  Director	  APAC,	  	  
SAP	  Fieldglass	  	  
	  
Guest	  speaker:	  	  
Peter	  Budd,	  Regional	  Lead	  -‐	  CM	  Solu2on,	  
Procurement,	  Rio	  Tinto	  	  
	  
	   Wednesday,	  19	  October	  2016:	  12:00	  Australia	  Eastern	  Daylight	  Time	  

This	  webinar	  is	  broadcast	  through	  your	  computer	  speakers	  via	  the	  audio	  broadcas2ng	  icon	  on	  your	  screen.	  You	  may	  adjust	  the	  sound	  
volume	  by	  using	  the	  slide	  bar	  on	  the	  audio	  broadcas2ng	  icon.	  You	  may	  dial	  into	  the	  call	  by	  dialing	  +61-‐28518-‐1925	  	  and	  using	  access	  code	  
665	  461	  149	  .	  Need	  other	  assistance?	  Please	  contact	  SIA	  customer	  service	  at	  memberservices@staffingindustry.com.	  The	  presenta2on	  will	  
be	  available	  48	  hours	  a\er	  the	  	  webinar.	  

Sponsored  by



•  Listen	  through	  your	  computer	  by	  turning	  on	  your	  speakers	  a\er	  you	  log	  
into	  the	  event.	  Sound	  will	  be	  coming	  through	  this	  icon:	  	  

•  Do	  not	  close	  this	  audio	  broadcast	  box.	   	  	   	  	  
•  To	  increase	  the	  volume	  of	  sound	  coming	  	  

through	  your	  computer	  speakers	  adjust	  the	  sound	  bar	  on	  the	  audio	  
Broadcast	  box	  shown	  above.	  

•  If	  you	  con2nue	  to	  have	  trouble,	  please	  submit	  your	  need	  for	  assistance	  in	  
the	  Q&A	  sec2on.	  	  

Audio	  

•  QuesLons	  may	  be	  submiNed	  at	  any	  Lme	  
during	  the	  presentaLon.	  To	  submit	  a	  quesLon:	  

•  Click	  on	  the	  Ques2on	  Mark	  icon	  (?)	  on	  the	  
floa2ng	  toolbar	  (as	  shown	  at	  the	  right).	  

•  This	  will	  open	  the	  Q&A	  window	  on	  your	  system	  
only.	  

•  Type	  your	  ques2on	  into	  the	  small	  dialog	  box	  
and	  click	  the	  Send	  Bucon.	  

QuesLons?	  Q&A icon 
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Thank	  you	  to	  our	  sponsor…	  
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Who	  we	  are	  
Staffing	  Industry	  Analysts	  is	  the	  global	  advisor	  on	  staffing	  and	  
workforce	  soluLons	  

•  Our	  staffing	  firm	  membership	  is	  composed	  of	  many	  of	  the	  largest	  
regional,	  U.S.	  and	  global	  staffing	  firms	  in	  addi2on	  to	  representa2ves	  
from	  all	  parts	  of	  the	  con2ngent	  workforce	  industry.	  

•  Our	  CWS	  Council	  membership	  represents	  over	  $100	  billion	  in	  annual	  
con2ngent	  workforce	  spend.	  

•  We	  are	  a	  trusted	  advisor	  providing	  objec2ve	  research	  within	  the	  
con2ngent	  workforce	  ecosystem.	  

Founded	  in	  1989	  

•  Acquired	  by	  Crain	  Communica2ons	  ($200M	  media	  conglomerate)	  in	  
2008,	  headquarters	  in	  Mountain	  View,	  California	  and	  London,	  England	  

•  Comprehensive	  and	  vast	  industry	  and	  advisory	  service	  experience	  
among	  execu2ve,	  advisory	  and	  research	  team	  

©2016	  by	  Crain	  Communica2ons	  Inc.	  All	  rights	  reserved.	  



Agenda	  
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•  Staffing	  market	  overview	  and	  risk	  management	  strategies	  

•  Providing	  insight	  into	  the	  growth	  of	  SOW	  and	  use	  of	  external	  
workforce	  from	  a	  global	  and	  local	  perspec2ve.	  

	  
•  Which	  organisa2on	  is	  not	  at	  risk?	  

•  Rio	  Tinto:	  Working	  on	  mi2ga2ng	  the	  risk	  

•  Q&A	  



Workforce	  
SoluLons	  
Ecosytem	  

Source:	  Staffing	  Industry	  Analysts	  



ConLngent	  Work	  $3.5	  trillion	  in	  2015	  

Agency	  	  
Temps	  

$366	  bn	  

Other	  Temps	  

$611	  bn	  

Independent	  
Contractors	  

$2,039	  bn	  

SOW	  

$458	  bn	  

Human	  
Cloud	  

$27	  bn	  

Source: Staffing Industry Analysts 



Global	  staffing	  market	  (to	  scale)	  

Source:	  Staffing	  Industry	  Analysts	  



Source: SIA & IMF 

2016	  Staffing	  Market	  Growth	  Forecasts	  

Country	  
2016	  
GDP	  

2016	  
Forecast	  

Australia	   2.9%	   3%	  

Belgium	   1.5%	   5%	  

Brazil	   -‐3.5%	   -‐10%	  

Canada	   1.7%	   6%	  

China	   6.3%	   13%	  

France	   1.3%	   5%	  

Germany	   1.7%	   8%	  

India	   7.5%	   7%	  

Country	  
2016	  
GDP	  

2016	  
Forecast	  

Italy	   1.3%	   16%	  

Japan	   1.0%	   7%	  

Netherlands	   1.9%	   5%	  

South	  Africa	   0.7%	   7%	  

Switzerland	   1.3%	   0%	  

UK	   2.2%	   6%	  

USA	   2.6%	   6%	  
Global	   3.4%	   6%	  



Forecast	  change	  in	  worker	  types	  	  
(next	  10	  years)	  

Source:	  Staffing	  Industry	  Analysts	  APAC	  2016	  Buyer	  Survey	  



SOW	  as	  a	  percentage	  of	  CW	  Spend	  (APAC)	  

Source:	  Staffing	  Industry	  Analysts	  



Scenarios	  in	  which	  SOW	  is	  used	  (Global)	  
	  

Source:	  Staffing	  Industry	  Analysts	  



SOW	  share	  by	  buyer	  size	  (APAC)	  
	  

Source:	  Staffing	  Industry	  Analysts	  



Current	  and	  projected	  use	  of	  SOW	  (APAC)	  
	  

Source:	  Staffing	  Industry	  Analysts	  



Worker	  type	  change	  next	  10	  years	  (EUR)	  
	  

Source:	  Staffing	  Industry	  Analysts	  



	  
	  Source:	  SIA	  2015	  Con2ngent	  Workforce	  Management:	  A	  Global	  Framework	  for	  Managing	  Risk	  (Updated	  and	  Revised)	  

Compliance	  &	  legal	  risk	  in	  CW	  programmes	  



Top	  priority	  for	  your	  CW	  programme	  	  
in	  2016	  (APAC)	  

Source:	  Staffing	  Industry	  Analysts	  APAC	  2016	  Buyer	  Survey	  



Example	  risk	  assessment	  &	  prioriLsaLon	  

Source:	  Staffing	  Industry	  Analysts	  



Risk	  assessment	  and	  response	  matrix	  

Source:	  Staffing	  Industry	  Analysts	  



Strategies	  to	  miLgate	  risk	  

Source:	  Staffing	  Industry	  Analysts	  APAC	  2016	  Buyer	  Survey	  



Some	  of	  the	  risks	  we	  will	  cover	  today	  

•  Duty	  of	  Care	  
•  Service	  supplier	  insurance	  
•  On-‐boarding	  and	  safety	  induc2ons	  
•  Intellectual	  property	  protec2on	  
•  IT	  security	  
•  Public	  liability	  

Are	  you	  miLgaLng	  these	  risks?	  



Today’s	  	  speakers…	  
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Peter	  Budd,	  Regional	  Lead	  -‐	  CM	  Solu2on,	  Procurement	  
Rio	  Tinto	  	  
	  
	  
Toni	  Jackson,	  Director	  APAC	  
SAP	  Fieldglass	  
	  
	  
	  
Moderator:	  Peter	  Reagan,	  Director,	  Con2ngent	  Workforce	  Strategies	  and	  
Research	  (EMEA,	  APAC	  &	  LATAM),	  SIA	  
	  	  
	  
	  
	  
	  	  
	  
	  
	  



Temporary/Agency 
Workers 

SOW  
Consultants 

Independent 
Contractors 

Fundamental	  shii	  in	  the	  composiLon	  of	  the	  workforce	  

30%-‐50%	  of	  total	  workforce	  
comprises	  non-‐employees	  	  

ANZ	  –	  Is	  it	  growth	  or	  exposure?	  



ANZ	  –	  Is	  it	  growth	  or	  exposure?	  

•  Changes	  in	  the	  demographic	  of	  external	  workforces	  

	  

Source: Labour Force, Australia, Historical Summary 1966 to 1984 (cat. no. 6204.0) and Labour Force, Australia (cat. no. 6203.0). 



ANZ	  –	  Is	  it	  growth	  or	  exposure?	  

•  Changes	  in	  the	  government	  legisla2on	  	  
•  Mature	  industry	  groups	  



What	  organisaLons	  are	  not	  at	  risk?	  

•  Only	  those	  organisa2ons	  who	  do	  not	  use	  an	  external	  workforce	  to	  
supplement	  their	  business	  requirements	  

•  Services	  (SOW)	  Vs	  Independent	  Contractors	  Vs	  Con2ngent	  Labour	  
•  Duty	  of	  care	  
•  Types	  of	  risks	  

–  Health	  and	  Safety	  
–  Security	  
–  Corporate	  Social	  Responsibility	  (CSR)	  	  
–  Financial	  	  
	  



Case	  Study	  –Rio	  Tinto	  

•  Rio	  Tinto’s	  high	  priority	  for	  Health	  Safety	  and	  Environment	  
(HSE)	  

•  Introducing	  VMS	  into	  the	  HSE	  Process’	  to	  remote	  sites	  
•  Rio	  Tinto’s	  suppliers	  from	  2010	  to	  now	  –	  changes	  in	  astude	  
•  Benefits	  to	  Rio	  Tinto	  in	  Business	  as	  Usual	  
•  What	  would	  you	  have	  done	  differently?	  
•  What	  is	  next	  for	  Rio	  Tinto?	  



Time	  for	  your	  quesLons…	  
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Thank	  you	  to	  our	  sponsor…	  
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2016	  Webinars	  
	  
10	  November	   	  VMS	  /	  MSP	  Landscape	  2016:	  The	  State	  of	  the	  Art	  
	  
8	  December	   	  Leveraging	  the	  Flexible	  Workforce:	  Buyer	  PerspecLves	  on	  the	  Promise	  of	  

	   	   	   	   	   	  Total	  Talent	  Management	  
	  
14	  December	   	  ConLngent	  Workforce	  Policies	  That	  SLck	  

	  	  

Upcoming	  Webinars	  

•  Copies	  of	  the	  slides	  and	  a	  link	  to	  the	  audio	  recording	  will	  be	  distributed	  to	  all	  
acendees	  within	  48	  hours	  following	  the	  webinar	  

•  A	  replay	  of	  the	  webinar	  will	  be	  available	  for	  CWS	  Council	  Members	  at	  
www.staffingindustry.com	  
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