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Audio

e Listen through your computer by turning on your speakers after you log

into the event. Sound will be coming through this icon:
e Do not close this audio broadcast box.

e To increase the volume of sound coming
through your computer speakers adjust the sound bar on the audio
Broadcast box shown above.

e |f you continue to have trouble, please submit your need for assistance in

the Q&A section.
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Type vour question here. There is a 256 character
lrnit. _ Send |

Ask: I All Panelists ]vl

Questions?

Questions may be submitted at any time
during the presentation. To submit a question:

Click on the Question Mark icon (?) on the
floating toolbar (as shown at the right).

This will open the Q&A window on your system
only.

Type your question into the small dialog box
and click the Send Button.

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust the sound
volume by using the slide bar on the audio broadcasting icon. You may dial into the call by dialing +61-28518-1925 and using access code
665 461 149 . Need other assistance? Please contact SIA customer service at . The presentation will

be available 48 hours after the webinar.
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E STAFFING INDUSTRY ANALYSTS Learn more about becoming a CWSC Member!

cws CO U N CI L www.staffingindustry.com/cws-council
W @SlAnalysts

INTELLIGENCE FOR REAL RESULTS

The Contingent Workforce Strategies (CWS) Council is a
business intelligence and advisory service for corporate
buyers of workforce solutions.

As a CWS Council Member, you have access to a wide
range of regional research with content most relevant
to your business, including:

« VMS/MSP « SOW management strategies
» Globalization « Workforce planning and talent management STAFFING
e RPO best practices < Program benchmarking ANALYSTS
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sl November 9-10, 2016 | Baltimore, MD
JOTHEIR Online: Anytime, Anywhere

Invest in your future. Today.

CCWP is an accreditation program designed to elevate
the status of HR, procurement, MSP solution providers,
staffing providers, and others who manage contingent
staffing programs.

www.staffingindustry.com/certification
800.950.9496 | W @siaccwp #ccwp

CCWP PARTNERS
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Who we are ANALTERE

Staffing Industry Analysts is the global advisor on staffing and
workforce solutions

* Qur staffing firm membership is composed of many of the largest
regional, U.S. and global staffing firms in addition to representatives
from all parts of the contingent workforce industry.

* Our CWS Council membership represents over $100 billion in annual
contingent workforce spend.

 We are a trusted advisor providing objective research within the
contingent workforce ecosystem.

Founded in 1989

e Acquired by Crain Communications (5200M media conglomerate) in
2008, headquarters in Mountain View, California and London, England

* Comprehensive and vast industry and advisory service experience
among executive, advisory and research team

STAFFING INDUSTRY ANALYSTS
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Ag en d a ANALYSTS

e Staffing market overview and risk management strategies

e Providing insight into the growth of SOW and use of external
workforce from a global and local perspective.

e Which organisation is not at risk?

e Rio Tinto: Working on mitigating the risk

e Q&A

STAFFING INDUSTRY ANALYSTS
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Independent

Workforce
kel Solutions
Payrolling Ecosyte m

Ancillary
HR Services

< HR Consulting Directly Sourced
- Contingent Workers
) Outplacement (Temps/Independent

Contractors/Freelancers)
Testing HR Tech ‘

ini ' SOW Consulting
Training & Online
Accreditation Staffing Platforms
Crowdsourcing
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Contingent Work $3.5 trillion in 2015

S458 bn .
@

$366 bn

S27 bn
Human Agency SOW Other Temps Independent
Cloud Temps Contractors
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Global staffing market (to scale)

us

These 15 countries represent 89% of global staffing revenue

AU
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2016 Staffing Market Growth Forecasts

2016 | 2016 2016 | 2016
Country GDP | Forecast Country GDP | Forecast

Australia 2.9% 3% Italy 1.3% 16%
Belgium 1.5% 5% Japan 1.0% 7%
Brazil -3.5% -10% Netherlands 1.9% 5%
Canada 1.7% 6% South Africa 0.7% 7%
China 6.3% 13% Switzerland 1.3% 0%
France 1.3% 5% UK 2.2% 6%
Germany 1.7% 8% USA 2.6% 6%
India 7.5% 7% Global 3.4% 6%
EEW?USTCRY(A)NALTIT\SICIL Source: SIA & IMF



Forecast change in worker types
(next 10 years)

Workers
Internally operating SERIEEE
Traditional . Agency Statement-of- - sourced via
: Part-time Independent sourced | through entirely .
full-time temporary work (SOW) an online
employees contractors temporary outsourced :
employees workers consultants staffing
workers vendors on an
. . platform
ongoing basis
Response % | Response % | Response % | Response % | Response % | Response % Response % Response %
Significant decrease in share 10% 5% 10% 8% 5% 8% 3% 3%
Moderate decrease in share 40% 7% 12% 23% 15% 8% 5% 12%
About the same 37% 73% 30% 32% 25% 61% 38% 35%
Moderate increase in share 7% 13% 40% 25% 36% 17% 47% 37%
Significant increase in share 7% 2% 8% 12% 19% 5% 7% 13%
N =60 N =60 N =60 N =60 N =59 N =59 N =60 N =60
Ll -37% 3% 27% 5% 34% 5% 45% 35%

(% "decrease")

ElcWs COUNCIL
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SOW as a percentage of CW Spend (APAC) "k
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Milestone/deliverable

IT

Consulting

Well-defined work product

Engineering

Managed by vendor

Professional services/professional work

Non-core work

Avoiding agency temporary engagement

Defined-term

Large scale

Legal guidelines
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SOW share by buyer size (APAC)
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Current and projected use of SOW (APAC) Kk

j

Exploring within 2 years
25%

In place today

66%
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Worker type change next 10 years (EUR)  E&kk

High-skill contingent workers
SOW, project-based workers

Offshore workers

1
e
Outsourced company functions IEEEGEGEGGEGEGEEGEEEE————S8—
Part-time employees I
Online staffing workers IEEEEG—_—_—_————
Ind. contractors/freelancers IEEEEGE
Traditional full-time employees N
Former employees N
Agency temporary workers 1l

I _ow-skill contingent workers

-40% -20% 0% 20% 40% 60%
Net percent* expecting an increase over next 10 years N=86
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Legal obstacles to the use of contingent or
temporary workers

Legal restrictions on the use or operation of
contingent work providers, MSP or VMS tools

Statutory costs of employing workers

Employee/worker benefits

Contingent worker employment rights

Employment-related laws

Laws related to business operations
Security of resources

Sanctions and penalties

Compliance & legal risk in CW programmes

Areas of Risk

Examples of Specific Risks

Regulations on the use of temporary workers in certain sectors or
industries; tenure/term limits of assignments before contract
becomes permanent;

Immigration rules.

Licensing of staffing suppliers;
Prohibition on sub-contracting engagement of labour.

Tax; social security; insurances.
Pension; health insurance, workers’ compensation.
Pay; overtime; leave; compensation on termination.

Discrimination; health & safety; whistle-blowing; data protection.

Bribery; anti-trust/competition.
Fraud, IP theft.

Civil and criminal sanctions e.g. fines, imprisonment, damages

Source: SIA 2015 Contingent Workforce Management: A Global Framework for Managing Risk (Updated and Revised)



Top priority for your CW programme
in 2016 (APAC)

Response %

Providing excellent customer service to internal stakeholders 19%
Reducing/controlling costs 19%
Globally integrating CW program 17%
Integrating our CW program into corporate strategic planning 9%
Implementing VMS 8%
Shrinking/consolidating number of suppliers 8%
Implementing Total Talent Acquisition (combined recruiting for contingent and non- 50
contingent workers)

Implementing MISP 3%
Managing IC compliance 3%
Minimizing risk/cost related to healthcare reform 3%
Expanding/diversifying number of suppliers 2%
Recruiting quality non-agency temps 2%
Other 3%

N =64
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Example risk assessment & prioritisation

Areas of Risk

Specific Categories of Risk

Specific Country Issues: India

Legal obstacles to the
use of contingent or
temporary workers

* Regulations on the use of temporary
workers in certain sectors or industries;

* Tenure / term limits of assignments
before contract becomes permanent

Lack of clarity on whether the regulations governing the use of
temporary workers apply to white collar workers.

* Immigration rules.

Legal restrictions on the
use or operation of
contingent work
providers, MSP or VMS
tools

* Licensing of staffing suppliers

* Prohibition on sub-contracting
engagement of labour

Statutory costs of
employing workers

* Tax; Social security; insurances.

Employment visas may be granted for up to two years.

On paper, India has an extensive system of social security laws providing
for pensions, worker injury, health care survivor, and other benefits, but
many workers are exempt or work in informal arrangements.

Employee/worker
benefits

r

* Pension; health insurance; Workers
Compensation.

As best practice, many staffing companies provide temporary workers
with additional Group Mediclaim and personal accident insurance
coverage over and above their coverage under Employees State
Insurance Scheme.

Contingent worker
employment rights

* Pay; overtime; leave; compensation.

Complex system of minimum wages, which are not applicable to all
workers and often arbitrarily set up by different authorities, making it
difficult to monitor and enforce.

Employment-related
laws

* Discrimination; health & safety; whistle-
blowing; data protection.

Laws related to
business operations

* Bribery; anti-trust/competition.

Security of resources

* Fraud, IP theft.

Sanctions and penalties

* Civil and criminal sanctions e.g. fines,
imprisonment, damages

Indian labour laws are among the most restrictive (for the employer)
and complex in the world, according to the World Bank. Most laws apply
to blue-collar workers only. Caste discrimination is still widespread.

Minimum wage breaches

k=dcws COUNCIL

Source: Staffing Industry Analysts



Risk assessment and response matrix

Medium Risk

High

Impact Low Risk Medium Risk

Low

Low Probability High

Medium Risk

Share Avoid

Low Risk Medium Risk
Accept Reduce

STAFFING INDUSTRY ANALYSTS
cws COUNCI L Source: Staffing Industry Analysts



Strategies to mitigate risk
Response %
Carrying out due diligence on suppliers’ levels of compliance 68%
Obtaining indemnities from suppliers 68%
Limiting assignment lengths 53%
Using more agency temporary workers 38%
Outsourcing compliance management to specialist vendors 33%
Using more statement-of-work (SOW) consultants 30%
Using more independent contractors 5%
No options selected 13%
*Number of respondents who examined this question (N) cannot be determined with certainty, soitis
approximated as the number who provided a response to the question before it. N = 60*

k=dcws COUNCIL

Source: Staffing Industry Analysts APAC 2016 Buyer Survey




Some of the risks we will cover today

e Duty of Care

e Service supplier insurance

e On-boarding and safety inductions
e [ntellectual property protection

e |T security

e Public liability

Are you mitigating these risks?

k=dcws COUNCIL



Today’s speakers...

Peter Budd, Regional Lead - CM Solution, Procurement
Rio Tinto

Toni Jackson, Director APAC
SAP Fieldglass

Moderator: Peter Reagan, Director, Contingent Workforce Strategies and
Research (EMEA, APAC & LATAM), SIA

E STAFFING INDUSTRY ANALYSTS
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ANZ - Is it growth or exposure?

Fundamental shift in the composition of the workforce

T A
T orkers S,
/.
"6 /@
SOW (o)
Consultants A{
S
y)
of total workforce
comprises non-employees

Independent
Contractors

[=1cws COUNCIL SAP Fieldglass 1\



ANZ - Is it growth or exposure?

e Changes in the demographic of external workforces

—— Production industries a0
Sewice industries

- 40

- 30

-20
19665 1971 1976 1961 19065 1991 1996

Source: Labour Force, Australia, Historical Summary 1966 to 1984 (cat. no. 6204.0) and Labour Force, Australia (cat. no. 6203.0).
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ANZ - Is it growth or exposure?

Staff Statements of Work Capital

Higha
g Augmentation Projects

Strategic Consulting

PRICE

Project Work

Professional/IT

Staff Augmentation

Low

Simple SERVICETYPE Complex

 Changes in the government legislation
 Mature industry groups

E21cWs COUNCIL SAP Fieldglass |



What organisations are not at risk?

e Only those organisations who do not use an external workforce to
supplement their business requirements

e Services (SOW) Vs Independent Contractors Vs Contingent Labour
e Duty of care

e Types of risks
— Health and Safety
— Security
— Corporate Social Responsibility (CSR)
— Financial

EslcWs COUNCIL SAP Fieldglass



Case Study —Rio Tinto

e Rio Tinto’s high priority for Health Safety and Environment
(HSE)

e |ntroducing VMS into the HSE Process’ to remote sites

e Rio Tinto’s suppliers from 2010 to now — changes in attitude
e Benefits to Rio Tinto in Business as Usual

e What would you have done differently?

e What is next for Rio Tinto?

EslcWs COUNCIL SAP Fieldglass



Time for your questions...

STAFFING INDUSTRY ANALYSTS
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STAFFING INDUSTRY ANALYSTS April 26-27, 2017

CWS SUMMIT Andel's Hotel | Berlin
EUROPE WWW.CWSSUmMitwe.eu

Join Us in Berlin!

CWS Summit Europe is the place to learn & expand your own expertise as well as your
organization’s capabilities in the management of flexible labor, recruitment outsourcing

services and Total Talent Management.
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STAFFING INDUSTRY ANALYSTS July 18-19, 2017

CWS SUMMIT Grand Hyatt | Singapore
ASIA PACIFIC WWW.CWSSUMmMItap.com

Save the Date!

For more information contact
memberservices@staffingindustry.com
or visit www.cwssummitap.com
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STAFFING INDUSTRY ANALYSTS

CWS SUMMIT
NORTH AMERICA

- SAVE THE DATES!

CWS Summit North America
Sept. 11-12, 2017 [ www.cwssummit.com
Collaboration in the Gig Economy
Sept. 13-14, 2017 | www.collaborationgigeconomy.com ~ Jf N
Omni Dallas Hotel | Dallas, TX 1 /Ry

STAFFING INDUSTRY ANALYSTS

COLLABORATION
IN THE GIG ECONOMY

W @cwssummit #cwssummit #gige2017
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Upcoming Webinars

10 November VMS / MSP Landscape 2016: The State of the Art

8 December Leveraging the Flexible Workforce: Buyer Perspectives on the Promise of
Total Talent Management

14 December Contingent Workforce Policies That Stick

e Copies of the slides and a link to the audio recording will be distributed to all
attendees within 48 hours following the webinar

e Areplay of the webinar will be available for CWS Council Members at
www.staffingindustry.com

E STAFFING INDUSTRY ANALYSTS
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