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• Listen through your computer by turning on your speakers after you log 
into the event. Sound will be coming through this icon: 

• Do not close this audio broadcast box. 
• To increase the volume of sound coming 

through your computer speakers adjust the sound bar on the audio 
Broadcast box shown above.

• If you continue to have trouble, please submit your need for assistance in 
the Q&A section. 

Audio

• Questions may be submitted at any time 
during the presentation. To submit a question:

• Click on the Question Mark icon (?) on the 
floating toolbar (as shown at the right).

• This will open the Q&A window on your system 
only.

• Type your question into the small dialog box 
and click the Send Button.

Questions?
Q&A icon
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This presentation will be available for replay 48 hours post webinar.



Who We Are
Staffing Industry Analysts is the global advisor on staffing and 
workforce solutions

• Our staffing firm membership is composed of many of the largest 
regional, U.S. and global staffing firms in addition to representatives 
from all parts of the contingent workforce industry.

• Our CWS Council membership represents over $100 billion in annual 
contingent workforce spend.

• We are a trusted advisor providing objective research within the 
contingent workforce ecosystem.

Founded in 1989

• Acquired by Crain Communications ($200M media conglomerate) in 
2008, headquarters in Mountain View, California and London, England

• Comprehensive and vast industry and advisory service experience 
among executive, advisory and research team
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CWS Council Members (partial public list)

http://www.ibm.com/us/en/
http://www.ibm.com/us/en/
http://www.shell.us/
http://www.shell.us/
http://www.google.com/imgres?imgurl=http://simplybeingmommy.com/wp-content/uploads/2009/09/mcdonalds-logo.jpg&imgrefurl=http://simplybeingmommy.com/2009/09/17/mcdonalds-you-can-do-better-than-that/&h=693&w=900&sz=66&tbnid=LWEff2642QOEpM:&tbnh=112&tbnw=146&prev=/images?q=mcdonalds+logo&zoom=1&hl=en&usg=__Kdk9y0F_vWwk_DBp0VTt_m0JC6w=&sa=X&ei=FGt9TLbnNISKlwegjrGvCg&ved=0CBgQ9QEwAQ
http://www.google.com/imgres?imgurl=http://simplybeingmommy.com/wp-content/uploads/2009/09/mcdonalds-logo.jpg&imgrefurl=http://simplybeingmommy.com/2009/09/17/mcdonalds-you-can-do-better-than-that/&h=693&w=900&sz=66&tbnid=LWEff2642QOEpM:&tbnh=112&tbnw=146&prev=/images?q=mcdonalds+logo&zoom=1&hl=en&usg=__Kdk9y0F_vWwk_DBp0VTt_m0JC6w=&sa=X&ei=FGt9TLbnNISKlwegjrGvCg&ved=0CBgQ9QEwAQ
http://www.dell.com/content/default.aspx?c=us&cs=04&l=en&s=gen
http://www.dell.com/content/default.aspx?c=us&cs=04&l=en&s=gen
http://www.lilly.com/
http://www.lilly.com/




CCWP Continuing Education and Recertification Program 

Enhancement Announcement
More ways to earn CE credits,

More Third Party CE credits available,

More automation to submit CE credits earned,

More affordable.

EXTEND your CCWP Certification for an Additional Three Years!

Today’s Webinar Attendance = 1 CCWP CEU Credit

©2016 by Crain Communications Inc. All rights reserved.

CCWP- Upcoming Classes
July 27-28, 2016 | Delta Air Lines, Atlanta, GA
August 16-17 | Premier Inc. HQ, Charlotte, NC
September 21-22 | Las Vegas, NV



Thank you to our sponsor…
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Our Speakers Today…

Scott Bedell, Director of Services Procurement
Beeline

Dawn McCartney
Director, Contingent Workforce Strategies & Research
Staffing Industry Analysts

Anirudh Sundareshwar, Head of Procurement
BNP Paribas, India Solutions
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How do you procure complex services now?

A. Centrally using an automated Services Procurement solution

B. Centrally using manual or semi-automated procurement 

processes

C. At the Business Unit or Departmental level using manual or 

other processes

D. We are transitioning from a de-centralized to a centralized 

model

E. We have no process for procuring services
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Contingent Staffing Solution
- Procure to Pay

- T&M / Contingent Staffing

Services Procurement
- Bid, SOW, Manage, Pay

- Milestone, Fixed, T&M

Resource Tracking 

- Onboard/Offboard, Track

Professional/Consulting Services

VMS Technology – Product Matrix



Key Business Drivers  & Challenges

The Drivers:

• High Spend- Big Opportunities!

• Visibility

• Compliance and Risk

• KYE and KYS

The Hurdles:

• Fragmented Spend “Ownership”

• Perceived Bureaucracy- reduced flexibility & increased time to market

• Supplier Resistance

• Disruption of Relationships



The (bumpy) Road…The Destination

The Journey:

• How are we adding value? What's the ROI?

• Mandate vs. Best Practice

• Adapting Technology for regional nuances

Where we ended up:

• Sourcing & Procurement as a consultant

• Making market intelligence available to management

• Cost efficiencies with automation (Integration opportunities)

• VMS driven efficiencies that addressed time to market and visibility

• Supplier penetrability



Services Engagement Lifecycle
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Where would the technology bring the most value 
to your organization?

A. Sourcing 

B. Engaging

C. Managing

D. Reporting
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Time for your questions…
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Thank you to our sponsor…
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11/08/2016 The Human Cloud: Is It Real or Merely Smoke (and Mirrors)? 
Watch This Weather Report! 

08/09/2016 Setting the Bar: Standards to Drive CW Program Success

14/09/2016 Contingent Workforce Policies That Stick

13/10/2016 Legal Update 2016

19/10/2016 Global SOW Trends and Strategy

10/11/2016 VMS / MSP Landscape 2016: The State of the Art

12/08/2016 Leveraging the Flexible Workforce: Buyer Perspectives on the 
Promise of Total Talent Management 

2016 Webinars



• Copies of the slides and a link to the audio recording will be distributed to all 
attendees within 48 hours following the webinar

• A replay of the webinar will be available for CWS Council Members at 
www.staffingindustry.com
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