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The most under-served big skill shortage is...

Registered | Software : '?
Engineers
Nurses Developers o
Unemployment
2.1% 2.5% 1.7% 1.6%
Rate
Employment 3 Million 1 Million 2 Million 1 Million

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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Shortage of U.S. farmers reaching
epidemic proportions: USDA
official

Fring Email =

Apnl 12, 2012 3:00 pm 2 (I Commenis

Al BUQUERCUE, MM. [AP) — An spidemic
of sors is sweeping across U5, farmland,
says USDA Deputy Secretary Kathlesn
Merrigan.

It has litle to do with the usual chalenges, ke
drought, rising feel and fzed prices or crop-
e3ting pesis.

FEOUSSUINIPRN 1R FQUIPMENT CENTER

and thers are fewer people s:@nding in line to
take their place. aearch Thousands of Listings!

Mew Mexzico has the highest average sge of farmers and ranchers of any state at nearly 20 years
old, and neghboring Arizona and Texas aren't far behind. Mationally, the lstest sgricultural census
figures showr the fastest groweng group of farmers and ranchers are those over age 85,
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Shortage of Farmers Creates 'Dangerous Situation' for U.S.

BY MARK KOBA
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F arming has always been a hard life. t's a livelihood held hostage by the whims of Mother Nature and fickle consumers.

Mow you can add the high cost of doing business to the list of things scaring young Americans away from agriculture, and it's raising
concems that the nation will soon face a dearth of growers.

old, and neghbonng Arizona and Texas sren’t far behind. MNationally, the istest agricultural census

figures showr the fastest groweng group of farmers and ranchers are those over age 85,
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The most under-served big skill shortage is...

PERCENTAGE OF FARMERS OVER 65
AND BETWEEN THE AGES OF 25-35,1890-2007 (USDA)

35%

30%
Farmers, 65+ 4/

25%

Farmers, 25-35
20%

15%
10%

5%

o o o o o OO W o s h o = O = o0 o I~ O O M~
D O e N M = = W D W D W M~ I~ o0 0 o o O
oo oy Oy Oy oy O o Oy Oy oy h Gy Ty T o G O o O
L B T B B R T o B I . = I B I T I e T e B o B S B o R o |

Source: USDA






STAFFING INDUSTRY ANALYSTS

E EXECUTIVE FORUM

Fastest-growing temp segment: Education Staffing

SIA 2015 Forecast

e e — “Kelly Educational Staffing continued
VIARKETING /CREATIVE 10% | to fuel strong growth with revenue
T — growth of more than 50% year-over-
T —&] year in the quarter and record-setting
T — revenue of more than $200 million for
CLINICAL/SCIENTIFIC (=T the full year.
FINANCE/ACCTG [IEETE —Carl Camden, Kelly Services, 4Q14
ENGINEERING/DESIGN (ST Earnings Conference Call, 1/29/15
LEGAL TS

OFFICE/CLERICAL |WZ]

March 16-19, 2015
Source: Staffing Industry Analysts, Nasdag.com Orlande, FL
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Some school systems outsourcing search for
substitute teachers

By John Dver | GLOBE CORRESPONDED

Early in the morning, before thousands of children arrive at schools throughout Boston’s suburbs, administrators make
calls to find hundreds of substitute teachers.

It's no easv task.

“Usually we're scrambling,” said Framingham School Superintendent Stacy Scott.
“(Getting subs with frequency and quality has been an ongoing challenge. Schools ask
for a handful. They get a fraction.”

Framingham requires 30 to 60 substitute teachers a day to fill absences among its
pool of around 800 educators, said Scott. Sometimes he knows ahead of time which
teachers will be out — on maternity leave, for example. Others call in sick at the last

minute.

Either way, telephoning prospective substitutes at the end of the day or in the wee
hours of the morning is labor intensive. Administrators usually can’t fill every empty
slot, so other staff members wind up covering for their colleagues. Special education
teachers who work with disabled children and others add a laver of complexity to the

jaob, too.
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Current penetration of potential U.S. market
for K12 substitute teacher staffing: just 17%

2014: 50.8

Potential annual $4.6 Fillion

K-12 market billion '
$0.8 Untapped

Education temp :
staffing in 2014  billion Potential Market:

17% 53-8 Billion

Penetration in
2014

Source: Staffing Industry Analysts
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Not just K1-12, opportunity for staffing in colleges
as well—temp and/or IC management

HIGHER ED CIODEBERE

o ADIUNCTS
S Making Adjuncts Temps - Literally
I‘;T;fl Arint
RELATED Augu=t O, il:l'_I:I_

sy Scott Jaschik

Using &djuncts, O the
Payraoll Last year, a small community college in Michigan considered a
....................................................... F an t:l E'.I:El BT G"r"l;‘ EEJ_FEtE EI"II:| o I'IH".-E = tEITI}I:IF-EF'-.'

Coflege= a==ign =djunct

i : services agency instead do the formal hiring. The idea was o
hiring to = Third party

zave the college money and also to save the adjuncts from

Help Wante=d: Low-Cost contributing to a retirement system in which few of them
Adjuncts would ever vest, Although only a few dozen adjuncts might
....................................................... ha..'.E IJEEH EHE:I:E:'. thE i!:.E-a -drE'.-.' '\'.':dEEFlrE-ad i:ritii:iSFI'. fr:l-l'l
¥ho Gels Bumped? faculty groups nationally and the college’s board split on the

_ ; matter, and put the idea on held.
Encouraging Faoulty

Relirements Mow anather community college in Michigan — Washtznaw
Community College -- is planning to move ahesad with a

“ similar plan, and this will invelve hundreds of adjuncts. The
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Not just K1-12, opportunity for staffing in colleges
as well—temp and/or IC management

Colleges aoross the state are excited about the differences, opportunities, and cost savings that QLIS offers]

Flzaze click on the "Cormmunity Colfzges” tab to s2& a full Bst of the collzges that we senvice

College Growps

Ghan Oaks Community College
Gogzbic Community College
fackson Collzge

Kirtland Community College
Lake Michigan Coflzge

Morth Central Michigan College
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Not just K1-12, opportunity for staffing in colleges
as well—temp and/or IC management

@Gurce Request a Quote

IT Staffing Services | Job Search | Submit/Distribute Resume | Jobs Blog | Contact Us

Cﬁﬂgﬂm We Serve

Colleges aoross the stats

Flease click on the "Com

College Professor staffing Employers
e g I Find Employ=e=s
Ghan Oaks Commun : o Post Jobs
College Professor Staffing Services, Recruiting and Temp Agency
Gogebic Communit ) ) )
; College Professor is just one of the professions for which Insource provides staffing ' e
fackson College  sarvices and employment opportunities, Experienced college professors are always Job Applicants

in demand, due to the thousands of colleges and universities and millions of
students aoross the country, with the numbers increasing each year, Insource offers
Lake Michigan Collza wide array of job opportunities for college professors in various educational

disciplines and a5 a college professor staffing agency, we provide the best
Morth Central Michi temporary, temp-to-hire, and permanent placement college professor staffing
services for our employer dients, Insource

Kirdand Comrnunity Joity S=arch

Submil/Distribul=s Resumes
Online Degree=s
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Not just K1-12, opportunity for staffing in colleges
as well—temp and/or IC management

Percent of College Professors That Are Full-Time
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Source: The College Board
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Construction coming back strong...

ConstructionJob Openings & Quits
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March 16-19, 2015
Source: Bureau of Labor Statistics and Staffing Industry Analysts Orlande, FL
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Construction coming back strong...

Construction Job Openings & Quits

Best Long-Term Job Outlook

#1 Healthcare Support
#2 Healthcare Practitioners

#3 Construction

#4 Personal Care & Service
2010 2011 2012 2013 2014 #5 Computer & Math

Job Openings Rate
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March 16-19, 2015
Source: Bureau of Labor Statistics and Staffing Industry Analysts Orlande, FL
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Construction: Both cyclical & seasonal
Seasonality and Cyclicality of Industries
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March 16-19, 2015
Source: Staffing Industry Analysts & Bureau of Labor Statistics Orlande, FL
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Urban Honolulu, HI 499 43| 1060%
Kahului-Wailuku-Lahaina, HI 178 28| 536%
Odessa, TX 169 45| 276%
W h ere CO n St ru Ct i on Winston-Salem, NC 276 86 221%
. . . Little Rock-North Little Rock-Conway, AR 391 128 205%
IS P IC kl n g U p N ow San Jose-Sunnyvale-Santa Clara, CA 865 313 176%
Seattle-Tacoma-Bellevue, WA 2410 881 174%
Y/Y change in new San Diego-Carlsbad, CA 767 32 138%
residential building Reno, NV 173 28l 122%
permits Fresno, CA 28 106 115%
Los Angeles-Long Beach-Anaheim, CA 2803 1306 115%
Gulfport-Biloxi-Pascagoula, MS 130 62 110%
New York-Newark-Jersey City, NY-NJ-PA 3285 1673 96%
Sacramento—Roseville--Arden-Arcade, CA 494 256 93%
Cape Coral-Fort Myers, FL 674 373 81%

March 16-19, 2015
Source: U.S. Census Building Permits Survey Orlande, FL
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Who's hiring right now? Garden supply stores.

Garden supply stores | Monthly change in employment
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March 16-19, 2015
Source: Bureau of Labor Statistics and Staffing Industry Analysts Orlande, FL
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Who else is hiring right now?

Sectors hiring in March/April

Sports teams and clubs

Percent of temporary
Spectator sports
Golf courses and country clubs Iabor purChaSEd for
RV parks and campgrounds seasona' reasons...

Landscaping services

Nursery, garden, and farm supply stores O
Lawn and garden equipment and supplies stores I O
Highway, street, and bridge construction

Racetracks

RV parks and recreational camps

Marinas

Scenic and sightseeing transportation

All other specialty trade contractors

All other amusement and recreation industries

Landscape architectural services

Amusement parks and arcades

March 16-19, 2015
Source: Bureau of Labor Statistics and Staffing Industry Analysts Orlande, FL
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Three sectors that need perm recruiting help

Internal Recruiting Itensity vs. Job Openings
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2.5% 8| ‘l """
2.0% ®
S 1.5%
1.0%
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0.7% 0.8% 0.9%

Internal Recruiters/Employment

March 16-19, 2015
Source: Bureau of Labor Statistics and Staffing Industry Analysts Orlande, FL
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What'’s in professional & business services?

Source: Bureau of Labor Statistics and Staffing Industry Analysts

Computer Systems Design
Architecture & Engineering
HR, Marketing Support, Etc.
Legal

Accounting & Bookeeping
Scientific Research

Other Professional
Advertising & Related

Specialized Design

March 16-19, 2015
Orlando, FL
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What'’s in professional & business services?

Source: Bureau of Labor Statistics and Staffing Industry Analysts

Y/Y Change in Employment
Computer Systems Design +4.6% !

Architecture & Engineering +3.6% !
HR, Marketing Support, Etc. +6.2% !
Legal

Accounting & Bookeeping +6.4% !
Scientific Research

Other Professional
Advertising & Related +3.5% |

Specialized Design +5,.1% !

March 16-19, 2015
Orlando, FL
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Is it time to move up the value chain?

Buyers: Over the next ten years will you be using more or less of the following?

High-skill contingent workers

» SOW, project-based workers I
e ——

Offshore workers

‘ Outsourced company functions
Agency temporary workers

Traditional full-time employees
Part-time employees

Online staffing workers

Former employees

Independent contractors/freelancers

Low-skill contingent workers
<-————— Use Less Over Next 10Y¥rs Use More Over Next Ten Yrs —————>

Source: 2014 Contingent Buyer Survey
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Is it time for SOW/project-based work?

Percent of staffing firms planning to generate more (or less) revenue from the

following selected sources

Online staffing 12% 1% Increased emphasis
H SOW/solutions (your firm responsible for deliverable) 15% 3% Increased emphasis
Recruitment Process Outsourcing (RPO) 8% 1% Increased emphasis
Retained search 4% 2% Unchanged
Direct-to-consumer (e.g., home healthcare, plumbers, etc.) 2% 1% Unchanged
Other: PEO/Payrolling/VMS fees/MSP fees/Other 6% 5% Unchanged
Independent contractor management/classification 3% 3% Unchanged
Ongoing services outsourcing (e.g. janitorial, landscaping) 1% 2% Unchanged
Temporary help (conventional) 4% 19% Decreased emphasis
Direct hire/perm placement 8% 24% Decreased emphasis

Source: 2014 Staffing Company Survey
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In your company's sales and marketing efforts,
which of the following is most emphasized?

Individualized business relationship focus
General service quality

Worker quality

Knowledge of client industry

Workforce strategy/ consulting expertise
Breadth of value-added services

Speed of placement

Breadth of temp skillsets available

Your firm's diversity status (if applicable)
Ability to minimize risk to buyer
Geographic coverage

Low bill and fee rates

Source: 2014 Staffing Company Survey

I 2 /%
I  19%
I 13%
I 14%

B 5%
N 4%
B 4%
3%
Bl 2%
2%

B 1%

B 1%

March 16-19, 2015
Orlande, FL
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Top buyer criteria for selecting suppliers

90%

Worker Quality

s Worker Quality o

~
o
X

D
o
S

U
o
X

® Speed ® Service Quality
® Low Cost

Buyers top criteria (multiple choice)

30% ® Geographic Coverage
.. Relationship Focus
20% .SkI”S Breath
° ® Risk

e Industry Knowledge
10% ® Diversity

® Breadth of Value Added Services
[. Workforce Strategy/Consulting Expertise

0%

0% 10% 20% 30% 40% 50%

Buyers single top criteria

March 16-19, 2015
Source: 2014 Contingent Buyer Survey Orlando, FL
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A few suggestions about selling quality...

e Make sure you have quality workers—ask
buyers to rate temps?

e Create a culture of quality—it’s what you have
and what you sell

e Make sure your website says you have high
quality workers

March 16-19, 2015
Orlando, FL
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What good messaging about quality looks like...

Crew STORIES HOW IT WORKS START YOUR PROJECT

The best is all we've got.

Every single develqp&‘-'ai.!&designer on Crew is carefully handpicked to turn your

mobile or web project into something incredible.

START YOUR PROJECT

Source: pickcrew.com
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Average staffing firm website score: “Meh...”

To what degree would you say your current website contributes
to your business success?
19%

18%
14%
11%
9% 8%

9/ 5%
o 0,

6 7 8 9 10

<-- Not at aII Huge help -->

Source: 2013 Staffing Company Survey
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Candidate-focused sites score higher

Average satisfaction with website as a function of audience focus
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Average satisfaction with
website (0-10)
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<-- Client Focused Candidate Focused -->

Source: 2013 Staffing Company Survey
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Website features help, especially SEO optimization

Satisfaction among respondents whose websites had the
following features:
Average for Average for

Your website has the following Percent those who those who
features: that do it do it don'tdo it  Diff.
Actively tracks and updates SEO 50% 6.5 4.7 1.7
Job board 85% 5.8 4.4 1.4
lob board optimized for mobile

devices 43% 6.4 5.0 1.4
Optimized for mobile devices 50% 6.3 49 1.4
A regularly updated blog 46% 6.3 5.0 13
Social feed buttons 73% 5.9 4.7 17
A CMS 43% 6.2 5.0 1.3
The option to comment on blogs,

social forums, etc. 38% 6.2 5.1 1.1
A feature for clients to request

staff 50% 5.8 . kS

Source: 2013 Staffing Company Survey
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Here’s why your website matters—highest ROI

Which marketing tactics would you say have the highest return on spend/effort?

Company web site 22%
Attend/sponsor conferences 17%

Social media 13%
Other 16%
Email blast 13%

Search engine optimization 9%

Email newsletters 3% E
Search engine ads 3%

Direct mailings 4%

Highest Return Tactic B Second Highest Return Tactic

Source: 2013 Staffing Company Survey
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Diseconomies of scale? What’s that?

LRALC

Increasing _J/

returrns Carctant returns : Limintshing returns=
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L uantiy
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Diseconomies of scale? What’s that?
AMERICAN BANKER, | BAN<

Wednesday, January 7, 2015 | as of 411 PM ET
Today's Paper | Magazine | Video | Web Seminars | White Papers Women in Banking | FinTech Forwa

DEALMAKING & COMMUNITY NATIONAL/ LAW & CONSUMER BANK BANKTHIN
STRATEGY « BANKING « REGIONAL » REGULATION w FINANCE » TECHNOLOGY w

Where Are the Economies
of Scale We Were
Promised?

i TEF LEAC

JUN 6, 2013 3:00pm ET

JPMorgan Chase (JPM) is the
e PRINT largest U.S. bank by assets, with
$2 39 trillion at the end of the first

pE quarter. Its most recent quarterly . L. .
[ REPRINTS noninterest expense to average Jiminehi ngr eturns
) commenTs 2s5ets ratio was 2.67%, according fo
- "~ SNL Financial LC. Overhead to RELATED
TWITTER average assets was 2.64% in the What a Sucker Bet Says About JPMorgan t':' =cd IE

El' i first quarter of 1995, when
JPMorgan's predecessor, Chemical .
SillE
[ Fcesook Banking Corp., had $185 billion in %\'—. :::i’; :::ss'lf:;n?hv Qua ntrl‘g.r
assets. Since then, assets have fow
inrraacad hv 1 10N0L kot NMHIA A fall

Yl GOOGLE+
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Dlseconomles of scale? What’s that?

Wednesday, January 7, 20}

Today's Paper | Magy U 1])an Transport Fact Boolz

DEALMAKING & CO

STRATEGY + BA m y/ f j
Where Are ﬁ o
of Scale W
Promised?

Diseconomies of Scale in
US Public Transport
Bus Operations: 1997

JUN 6, 2013 3:00pm ET

J
(= PRINT le
Number of Cost per
9 EMAIL $ Buses Cases Vehicle Mile
a 1,000 & Over 7 $82.97
[ REPRINTS n
500-999 15 869 55
(O COMMENTS (6) g 250-499 17 $68.60
i 100-249 49 $52.09
TWITTER a = _
i Calculated from National Transit Database.
[ ke ! _
JPMorgan's predecessor, Chemical = Ij |'|‘|:
iy - . - Sl Seven Reasons Why u3
nFHCEBDJK Banking Corp_, had $185 billion in m Banks Are Selling I'l.'!.l'
assets. Since then, assets have fof}/
Ej coosLe+ _ ) o
nnnnnnnn A kv 1 10N kot NHIAA fall
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Dlseconomles of scale? What’s that?

Wednesday, January 7, 20}

Today's Paper | Magd

DEALMAKING & CO
STRATEGY « BA

§ Size Is The Enemy

Where Are P—— , | ,
F&anla W Steve Yegge's latest, Code's Worst Enemy, is like all of his posts: rich, rewarding, and
0 cg e nd;cu!ousfyfreakmg fong Steve doesn't erte often, but when he does, it's a doozy. As |
Promised? mentioned a year ago, I've started a cottage industry mining Steve's insanely great but

',.j,il‘i-:j"gg.ﬁ,g,sacp”m"E— I-hope-you-have-an- hour-to kill writing and condensing it into its shorter form points. So
| let's begin:

(= PRINT le

[ EMAIL $ 1. Steve began writing a multiplayer game in Java, Wyvern, around 1998. If you're

R q curious what it looks like, see fan screenshots one and two.

[E) REPRINTS n

N 2. Over the last 9 years, Wyvern has grown to 500,000 lines of Java code.

) COMMENTS (6)

; 8 3. Steve realized that it is impossible for a single programmer to singlehandedly

R : maintain and support half a million lines of code. Even if you're Steve Yegge.

EUNKEDW JPMorgan's predecessor, Chemical e .

[ Fcesook Banking Corp., had $185 billion in ﬁ?;;i :::ir; :::sslr:;n":w Qdua I'I'tl'l.'!.l'
assets. Since then, assets have 0 v,

EFCOGLE+ inrraacad hv 1 10N0L kot NMHIA A fall \‘f‘m S
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Diseconomies of scale? What S that?

Prwate Eqmty Instltute

it M

About

Giants at the gate: On the cross-section of private equity
investment returns

V
() Tim Jenkinson's
B

research
Abstract
Ludovic
Phalippou's We examine the determinants of private equity returns using a newly constructed database of 7,500 Exl]lﬂre our researCh
research investments worldwide over forty years. The median investment IRR (PME) is 21% (1.3), gross of
fees. One in ten investments goes bankrupt, whereas one in four has an IRR above 50%. Only one in
Howard Jones' eight investments is held for less than 2 years, but such investments have the highest returns. The
& research scale of private equity firms is a significant driver of returmns: investments held at times of a high
number of simultaneous investments underperform substantially. The median IRR is 36% in the
= Ridiger lowest scale decile and 16% in the highest. Results survive robustness tests. Diseconomies of scale
" Stucke's are linked to firm structure: independent firms, less hierarchical firms, and those with managers of
i research similar professional backgrounds exhibit smaller diseconomies of scale.

| Educaton %3 Downioad paper on SSRN

Witk Read more about our
i Events research
[ Fcesook Banking Corp., had $185 billion in ‘%‘_ :::ir; ::s;r:lsmvgnv Qdua I'I'tl'l.'!.l'
assets. Since then, assets have 'i"““
8 GOOGLE+ _ : ‘\ﬁg

incraacad b 1 10N0%G kot NMHIAA fall
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Diseconomies of scale? What S that?

Prwate Eqmty Instltute

About

Giants at the g
investment re

Tim Jenkinson's

People

research
Abstract
Ludovic
Phalippou's We examine the determinants «
research investments worldwide over for
fees. One in ten investments gc
Howard Jones' eight investments is held for les
research scale of private equity firms is ¢
number of simultaneous invest:
Ridiger lowest scale decile and 16% in
Stucke's are linked to firm structure: inde
research similar professional backgrounc
Education %)) Download paper on SS
Network
E Events
nFACEEDOK Banking Corp., had $185 billion in
assets. Since then, assets have
GOOGLE+ )
inrraacad hv 1 10N0L kot NMHIAA fall
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The More (‘entrahzed the Government,
the Lower the Approval Rating

Widening Gap in Views of Federal, A recentstudy by the Pew Research
State and Local Governments

Center found an interesting relationship

A between government approval ratings

‘ Favorable viewof..,
A |

and degree of government centralization
in the U.S. Apart from the period around

the g11 terrorist attack, when centralized

government in Washington D.C. was
popular, local government has generally
received the highest approval rating,
1997 2001 2013 followed by state government, with

PEW RESEARCH CENTER March 13-17, 2013 national government at the bottom, and

typically by a wide margin. Makes sense.
There are diseconomies of scale in elected government, for three reasons. First,

the smaller the electorate the more each individual vote counts. One vote among
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Consistency of profitability as a function of firm size
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Source: 2014 Staffing Company Survey
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We asked staffing firm executives:

What'’s the single best strategic or tactical
decision your firm has ever made?

March 16-19, 2015
Orlande, FL
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Best strategic or tactical decision...

* Hire the right people ]

* Outsource/offshore recruiting
and/or back office functions

March 16-19, 2015
Source: 2013 Staffing Company Survey Orlando, FL
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Does it stabilize profitability to be diversified by
industry or segment? Not really...

Average number of years of consistent profitability, diversified
firms vs. concentrated firms

2014 Diversified Concentrated Difference

By segment 7.2 6.6 0.6
By industry 6.9 6.5 0.4
2012 Diversified Concentrated Difference

By segment 6.9 7.1 -0.2

By industry 7.1 7.2

March 16-19, 2015
Source: 2014 Staffing Company Survey Orlande, FL
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But don’t buyers prefer one-stop shopping?
Not much.

90%

20% Worker Quality
&

70%

S
=

® Speed ® Service Quality

® |ow Cost .
30% ® Geographic Coverag Skl"S Breadth
: He]atinmhip?ncu?
kill h
R e Breadth of Value-

# Industry Knowledge d
1o% ¢ Diversity ’Added Services
® Breadth of Value Added Servic

® Workforce Strategy/Consulting Expertise

Buyers top criteria {multiple choice)

0%

0% 10% 20% 30% 40% 50%

Buyers single top criteria

60%

March 16-19, 2015
Source: 2014 Contingent Buyers Survey Orlando, FL
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Idea of core competency takes off...

Google books Ngram Viewer

MAY-JUNE 1990

The Core Competence of the /
Corporation

C.K. Prahalad and Gary Hamel

1900 1910 1920 1930 1940 1950 1960 1970 1980? 1990 2000

March 16-19, 2015
Source: Google Ngram Viewer, Harvard Business Review Orlando, FL
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Another best strategic or tactical decision...

* Hire the right people ]

L # 4 Outsource/offshore recruiting
and/or back office fy nctions

March 16-19, 2015
Source: 2013 Staffing Company Survey Orlande, FL
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The next step beyond recruiting: “just in time
education”

Become a
software

developer.

« | have never learned this much
iy development in such a condensed
period of time. »
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The next step beyond recruiting: “just in time
education”

-

The Ultimate Guide to Coding Bootcamps:
The Exhaustive List

[5] POSTED 03/06/2013 | {T) 57 MINUTES BY NICK TOSCAND Q
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THE WALL STREET JOURNAL.

DEFENSE

Problem for American Industry: A
Good Welder is Hard to Find

ARTICLE COMMENTS (8)

BUSINESS DEFENSE EMPLOYMENT FED FEDERALRESERVE INDUSTRIAL JOBS

Ermad gy Print
By DOUG CAMEROM | CONNECT

— Bloombeng News

The nation's 290,000-0dd welders are becoming policy pin-ups, sparking debate on issues M a rCh 16- 19’ 2015

ranging from labor market dynamics to the hesalth of the military-industrial base. The pay's

not bad, either. OrlandO, FL
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THE WALL STREET JOURNAL .
On the Job Hunt: Machinists

......

Plﬂblem fﬂrAnlencan Ind]: Claudia Cowan - F shed December 15, 2011 - FoxNews.com -F ’ - "
Good Welder is Hard to Fi

ARTICLE COMMENTS (8)

BUSINESS DEFENSE EMPLOYMENT FED FEDERAL RESERV

By DOUG CAMEROM | CONNECT

10W A DEBATE
HInisTs 08:05:15

Machinists in High Demand

(%) Mever autopiay videae

America's economy was forged by machinists. But today, a quarter of the
nation’s welders, engineers and steelworkers are getfing ready to retire. And as
budget-strapped Schuul districts cut shop classes, fewer young people are
LA 7t 19, 2015

The nation's 390,000-0dd welders are becoming policy pin-ups, KING oeddle on S50
not bad. either Orlando FL
’

ranging from labor market dynamics to the hesalth of the military-industrial base. The pay's
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(HIAVMRBUSINESS
IN S l_ D E R Tech Finance Politics Strategy

proplen, 1€T€'s A Huge Shortage Of Truck Drivers
GoodW In America — Here's Why The Problem Is
wc:  Only Getting Worse

sl i MAMTABADKAR = & o &
v Hnr.m il 4 4 11 al *'F\..ul E .E.E

America is experiencing a
shortage of truck drivers.

The American Trucking
Associations (ATA)
estimates that the 17.5. is
short 30,000 truck
drivers. Factors driving
the shortfall include
—semesies pragulations, relatively low

The nation's 390,

ranging rom 1sba Py, and the fact that == o
not bad, either. Orlando FL
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A surprise
result from our
staffing
company
survey...referral
fees among top
temp recruiting
tactics

Source: 2013 Staffing Company Survey

Of the following temporary worker recruiting tactics,
which one would you say has the highest bang-to-buck

return on spend/effort?

Job boards 33%
Recruit from existing candidate list 26%

Linkedin

Pay refemral bonusas

List jobs on company web site
Cutsourced sourcing/recruiting
Advertise your firm

Investin look/usability of company...
E-newsletter to existing candidate list
Attend job fair

University recruiting

Facebook

Other
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How much should you pay for a referral bonus?

Referral bonuses as function of wages

$800 -
$700 -
$600 -
$500 -
$400 -
$300 -

$200 -

Referral Bonus: 25th, Median, 75th

5100 -

S0

510

520

$30 $40 $50
Wages (per hour)

560

Source: 2013 Temporary Workers Survey

March 16-19, 2015
Orlande, FL
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Hire globally, place locally
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Forbes ~

11

Share

Parmy Olson
Forbes Staff

I cover agitators
and innovators in
mobile.

full bio —

0000
Q0O

New Posts ' Most Popular Lists Video 2 Free Issues of Forbes

6272013 @ 2:36PM | 27,932 views

Rise Of The Telepresence Robots

This story appears in the July 15, 2013 issue of Forbes.

+ Comment Now + Follow Comments

I'm exploring the headquarters of Suitable Technologies
in Palo Alto, Calif., passing leather couches, paintings
and large indoor plants. Only I'm not really here; I'm on
a laptop at my desk in downtown San Francisco, roughly
30 miles away. Using some lightweight software, I'm
controlling a Beam, a motorized stand with a 17-inch
flat screen that displays my face.

The screen sits at a 5-foot-2-inch median between a
standing and sitting human, or what Suitable calls

“locals.” Suitable CEO Scott Hassan walks up to me to
say hello, fist-bumps the screen, then invites me on a

March 16-19, 2015
Orlando, FL
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World politics Business & finance Economics Science & technology Culture

Technology Quarterly: Q1 2013 « :

Forbes o Telepresence robots

Your alter ego on wheels |

Robotics: Remotely controlled telepresence robots let people be in two places at once.
't‘ But they look a bit goofy, and raise security concerns

Mar 9th 2013 | From the print edition () Timekeeper W Tweet 79

P ol
F:r't-)?sy Staﬁs I TODAY'S most advanced

I roLLow Videoconferencing equipment, installed in
. dedicated meeting rooms, delivers

I cover agi : gt

and innovc Startlingly vivid images and sounds from

mobile: - afar. It can cost hundreds of thousands of

< 1))

dollars to equip each room, however, and in
o o most offices many fruitful meetings happen
O informally, in people’s offices or at the

water-cooler. Now a new and radically

different approach to videoconferencing is

n helping overcome both shortcomings.
“Robotic telepresence”, as the technology

is known, allows people to move virtually

March 16-19, 2015

Orlando, FL
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Telepresence Robots from $350 to $16000 E—

[AEIRER <

Several remote telepresence robots have come to market over the past few years, and more are

on the way. Shown below are drivable remote telepresence robots from MantaroBot, Vgo, L9

Anybots, and Suitable Technology. A lower cost non-mobile desktop alternative from Revolve -
‘i’

once.

Robotics, known as the “Kubi,” is shown at the right.

ABIl Research has projected that the global market for telepresence robots is projected to reach
$13 billion by 2017.

Robot sales to consumers could quadruple to $6.5 billion by 2017, according to New York-based
ABlresearch.

Orlando, FL
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Anybots Now Offering AnyLobby Robotic

Telepresence Rob Staffing Service =

E:.'E','.],'. A-kErman |#] Shar= “ Emal 1 Prnd
Posbed 2 Feb 2012 | 18:37 GMT

[(AEIRIER

Several remote telepresence robots
on the way. Shown below are drival
Anybots, and Suitable Technology.
Robotics, known as the “Kubi," is st

ABI| Research has projected that the
$13 billion by 2017.

Robot sales to consumers could qui

g

ABlresearch.

Do vou nead a receptionist at vour company? Are vou having trouble affording
another employee? Do vou like spending time with robots more than
humans? If vou answerad yes to any of thesa guestions {or 21l of them), vou

| mizht want to check out 2 brand new servics being offered by Anvbots called
AnvLobby that will selve all your problems.

)
’







NORTH AMERICA

E STAFFING INDUSTRY ANALYSTS

Number of online staffing firms, by year started
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Since 2006, 12.5/year;
71in 2014 YTD
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March 16-19, 2015
Source: Staffing Industry Analysts Orlande, FL
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Number of online staffing firms, by year started

150

140 Projected Annual
130

-, Revenue Growth,
110 2014-2020:
123 40%-60%
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0

(=]

Since 2006, 12.5/year;
71in 2014 YTD

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

March 16-19, 2015
Source: Staffing Industry Analysts Orlande, FL
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Use and awareness of online staffing is growing
rapidly among CW managers

CW manager familiarity
with online staffing
services 50%

41%

20%

2012 2013 2014

Source: 2014 Contingent Buyers Survey

CW manager use of online
staffing

n
4%

2012 2013 2014

Currently use M Likely w/in 2 years

March 16-19, 2015
Orlande, FL
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Example of niche player: Upcounsel.com

Quality LegahServices Mak
for Businesses of ANyaSi

Connect with and Hire Top Attorneys at ReasonabléRates

Need Certain Legal Help for Your Business?

Post a Free Job Request to Attorneys »

TechCrunch THE WALL STREET JOURNAL. Bloomberg

Not sure where to start? Connect with an UpCounsel Rep.
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Example of niche player: Freelancephysician.com

A [EEELANCET e e e e o oma e

e

ik

~~ WEARE FREELANCE'PHYSICIAN

| ‘& BiGEED

e wmwess s l'@arn more about us
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Example of niche player: Nabbesh.com

The @ destination to hire
freelance talent on demand

Get Hired
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Blurring of distinction between home and office...

Forbes

One In Five Americans Work From Home

A growing number of Americans are working from home, Whether
they are zelf-emploved entreprensurs running small accounting
services. of telecommuting for multinational consulting firms, some
3o million of us work from a home office at least once a week. And
that numkber is expected to increase by 63% in the next five years.
according to a study by the Telework Rezsarch Network.

An estimated thres million American professionals never step a foot
in an office outside of their own home and another 54% =say they are
happier that way.
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Blurring of distinction between home and office...

o5 Markats Tech Persons| FinBnce Small Business  Lino

Work from home soars 41% in 10 years

QOO0

o e vk

B In Fwe America En

A growingz number of Americans are work oo
they are =elf-emploved entreprensurs mm
services. of telecommuting for multination |
3o million of us work from a home office 2
that numkber is expected to increase by 63!
according to a study by the Telework Ress

An estimated three million American prof =™ ™=
in an office outside of their own home and The number of Americans working from home has soared 41% in the
happier that way, et decads:

About 13.4 milion peopss curenthy wonk from home in the Unitsg Stsiss, scconding 1o & Censws
Surssy repont oUt Thursasy. That's sbout four millon mons Amencens sinze 1983,

2 3velanity of nigh-2pesd imt=mat and 2enices liks Sgps et
LifeL ook Omctal Sits slize for St-nome vintual mestings, has mads wondng from noms
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Why not sell to the consumer market as well?
osta Task Browse Tasks How it Works ogin Dr‘l irtasker cqreercne

Handyman Help
Burt S Wik drdk

GET STARTED NOW

March 16-19, 2015
Orlande, FL
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Angieslist.com just became a staffing firm...

Angie% I ist - HowltWorks Signin  1-888-888.1IST (5478)

FAQ | Business Owners

Tired of
‘ Lousy Service?

-

Angie's List makes it easy to get
the best local service.

Angie’s List believes finding and scheduling reliable local services should

J .
be a snap! & “,
@ Onby highly rated companies can offer services Offers cover a wide variety of services, from home to

through Angie's List health to auto

Memhbers can see reviews of companies before Angie's List members have access 1o exclusive
@ purchasing offers discounts on local services

SHOP LOCAL SERVICES IN SAN FRANCISCO BAY AREA, CA netyoucsy?
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The rise of Freelancer Management Systems

The VMS supply chain

HR/ Vendors/

Procurement suppliers Temporary Staff

March 16-19, 2015
Source: The Rise of Freelancer Management Systems Orlande, FL
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The rise of Freelancer Management Systems

The FMS supply chain

All users in a global Independent workers in
organization the “the cloud”

Benefits: Access to pool or workers + IC compliance

March 16-19, 2015
Source: The Rise of Freelancer Management Systems Orlande, FL
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The rise of Freelancer Management Systems

COMFEREMCE

Survey: 63% of 20-Somethings

Want to Start a Business

And with the right perspective and skills, they just might make it.

m BY MINDA ZETLIN co-author, ‘The Geek Gap' Wl & Mindazetlin
C as)
n u m @ n S

2011-2014

“Solopreneur” independent
workers: +12.5%

Total U.S. Employment
+5.5%

Ratio: 2:1

Source: MBO Partners & BLS

March 16-19, 2015
Orlando, FL
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Internal staff—why did you leave your last job?

worlk/life
Personal or balance, 6%
external - Bad
situation, 9% management,

26%

Wanted more
maoney, 13%

Wanted

opportunity to

advance career,
21%

Bad environment,
25%

Source: 2013 Internal Employee Survey
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Why employees stay —

they like their company, and see a future in it

Sentiments that are most correlated with job attachment

Sentiment

| recommend this organization as a great place to work.

| know how I fit into the organization’s future plans.

| can grow professionally and advance my career here.

This job is in alignment with my career goals.

The leaders are committed to making it a great place to work.
| enjoy doing my work.

The leaders value people as their most important resource.

The organization makes investments to make me successful.

Source: 2013 Internal Employee Survey

Correlation Coefficient
0.72
0.67
0.66
0.66
0.66
0.65
0.63
0.62
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Sample internal staff turnover ratios...

25th 75th
Percentile Percentile

e USiiE] 15.0% 29.9% 45.6%
Staffing

IT Staffing 15.1% 21.2% 31.3%
All Firms 17.4% 26.9% 35.3%

Internal staff turnover = Number of internal employees who terminated, divided by the
average of (internal employees at beginning of the period) and (internal employees at
the end of the period), annualized.

March 16-19, 2015
Source: Staffing Industry Benchmarking Consortium Orlande, FL
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Ronald Coase: Why do firms exist?
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A pattern in what we have talked about...

SOW/solutions
work-from-home

c0re-competency

diseconomies-of-s¢ale segment-focus
putsourcing
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Before... ...After
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Opportunities in a disaggregated world

l Operations | l Technology l Employees

e Why should

e Canyou bea

e What are you e Can you play
doing that a larger conduit of great people
would be outsourcing disaggregated work for your
better role for your work? firm rather
outsourced? customers? than on their
What are own? How
your will your firm
competitors give them a
productive

outsourcing?
advantage?
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Don’t forget to provide feedback

20 Big Ideas from Staffing Industry Analysts

SSISISIS

Fair Good Excellent!

Rate this session by accessing the evaluation from
your Conference Mobile Community OR tap the
iPad screen as you exit.

March 16-19, 2015
Orlando, FL
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Networking Break

Sponsored by:
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/7% 1\ ORLD WIDE

Specialty Programs

09/
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March 16-19, 2015
Orlando, FL




