
March 16‐19, 2015
Orlando, FL

WEDNESDAY 2:30 PM PACIFICA 11, 12

Concurrent Session: Get Practical
20 Big Ideas from Staffing Industry Analysts

Speaker:
 Jon Osborne, VP, Strategic Research, Staffing Industry Analysts
josborne@staffingindustry.com



March 16‐19, 2015
Orlando, FL

Rate this session by accessing the evaluation from 
your Conference Mobile Community OR tap the 
iPad screen as you exit.

DIGITAL SURVEYS

Don’t forget to provide feedback

20 Big Ideas from Staffing Industry Analysts





The most under‐served big skill shortage is…

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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The most under‐served big skill shortage is…

Source: USDA
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Fastest‐growing temp segment: Education Staffing

Source: Staffing Industry Analysts, Nasdaq.com

“Kelly Educational Staffing continued 
to fuel strong growth with revenue 
growth of more than 50% year‐over‐
year in the quarter and record‐setting 
revenue of more than $200 million for 
the full year.
–Carl Camden, Kelly Services, 4Q14 
Earnings Conference Call, 1/29/15



Source: Staffing Industry Analysts, Nasdaq.com



Current penetration of potential U.S. market 
for K12 substitute teacher staffing: just 17%

Source: Staffing Industry Analysts
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Not just K1‐12, opportunity for staffing in colleges 
as well—temp and/or IC management
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Not just K1‐12, opportunity for staffing in colleges 
as well—temp and/or IC management

Source: The College Board
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Construction coming back strong…

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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Construction coming back strong…

Best Long‐Term Job Outlook
#1 Healthcare Support 
#2 Healthcare Practitioners

#3 Construction 
#4 Personal Care & Service 
#5 Computer & Math

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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Seasonality and Cyclicality of Industries
Construction: Both cyclical & seasonal

Source: Staffing Industry Analysts & Bureau of Labor Statistics
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Where Construction 
is Picking Up Now
Y/Y change in new 
residential building 
permits

Source: U.S. Census Building Permits Survey

Jan‐2015 Jan‐2014 Change

Urban Honolulu, HI 499 43 1060%
Kahului‐Wailuku‐Lahaina, HI 178 28 536%
Odessa, TX 169 45 276%
Winston‐Salem, NC 276 86 221%
Little Rock‐North Little Rock‐Conway, AR 391 128 205%
San Jose‐Sunnyvale‐Santa Clara, CA 865 313 176%
Seattle‐Tacoma‐Bellevue, WA 2410 881 174%
San Diego‐Carlsbad, CA 767 322 138%
Reno, NV 173 78 122%
Fresno, CA 228 106 115%
Los Angeles‐Long Beach‐Anaheim, CA 2803 1306 115%
Gulfport‐Biloxi‐Pascagoula, MS 130 62 110%
New York‐Newark‐Jersey City, NY‐NJ‐PA 3285 1673 96%
Sacramento‐‐Roseville‐‐Arden‐Arcade, CA 494 256 93%
Cape Coral‐Fort Myers, FL 674 373 81%
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Who’s hiring right now?  Garden supply stores.

Garden supply stores | Monthly change in employment

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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Who else is hiring right now?

Sports teams and clubs
Spectator sports
Golf courses and country clubs
RV parks and campgrounds
Landscaping services
Nursery, garden, and farm supply stores
Lawn and garden equipment and supplies stores
Highway, street, and bridge construction
Racetracks
RV parks and recreational camps
Marinas
Scenic and sightseeing transportation
All other specialty trade contractors
All other amusement and recreation industries
Landscape architectural services
Amusement parks and arcades

Percent of temporary 
labor purchased for 
seasonal reasons…

21%

Sectors hiring in March/April

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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Three sectors that need perm recruiting help

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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What’s in professional & business services?

Source: Bureau of Labor Statistics and Staffing Industry Analysts
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What’s in professional & business services?

+4.6% !
+3.6% !
+6.2% !

+6.4% !

+3.5% !
+5.1% !

Y/Y Change in Employment

Source: Bureau of Labor Statistics and Staffing Industry Analysts





Is it time to move up the value chain?

Buyers: Over the next ten years will you be using more or less of the following?

Source: 2014 Contingent Buyer Survey



Is it time for SOW/project‐based work?

More Less Projection

Online staffing 12% 1% Increased emphasis

SOW/solutions (your firm responsible for deliverable) 15% 3% Increased emphasis

Recruitment Process Outsourcing (RPO) 8% 1% Increased emphasis

Retained search 4% 2% Unchanged

Direct‐to‐consumer (e.g., home healthcare, plumbers, etc.) 2% 1% Unchanged

Other: PEO/Payrolling/VMS fees/MSP fees/Other 6% 5% Unchanged

Independent contractor management/classification 3% 3% Unchanged

Ongoing services outsourcing (e.g. janitorial, landscaping) 1% 2% Unchanged

Temporary help (conventional) 4% 19% Decreased emphasis

Direct hire/perm placement 8% 24% Decreased emphasis

Percent of staffing firms planning to generate more (or less) revenue from the 
following selected sources

Source: 2014 Staffing Company Survey
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In your company's sales and marketing efforts, 
which of the following is most emphasized?

Source: 2014 Staffing Company Survey
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Top buyer criteria for selecting suppliers

Worker Quality
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A few suggestions about selling quality…

• Make sure you have quality workers—ask 
buyers to rate temps?

• Create a culture of quality—it’s what you have 
and what you sell

• Make sure your website says you have high 
quality workers



Source: pickcrew.com

What good messaging about quality looks like…





Average staffing firm website score: “Meh…”

Source: 2013 Staffing Company Survey

To what degree would you say your current website contributes 
to your business success?

<‐‐ Not at all                                                                Huge help ‐‐>



Candidate‐focused sites score higher

Source: 2013 Staffing Company Survey

Average satisfaction with website as a function of audience focus



Website features help, especially SEO optimization

Source: 2013 Staffing Company Survey



Here’s why your website matters—highest ROI

Source: 2013 Staffing Company Survey

Which marketing tactics would you say have the highest return on spend/effort?





Diseconomies of scale?  What’s that?
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Diseconomies of scale?  What’s that?



Consistency of profitability as a function of firm size

Source: 2014 Staffing Company Survey
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We asked staffing firm executives: 

What’s the single best strategic or tactical 
decision your firm has ever made?
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Best strategic or tactical decision...
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Does it stabilize profitability to be diversified by 
industry or segment?  Not really…

Diversified  Concentrated Difference

By segment 7.2 6.6 0.6

By industry 6.9 6.5 0.4

Diversified  Concentrated Difference

By segment 6.9 7.1 ‐0.2

By industry 7.1 7.2 ‐0.1

2014

2012

Average number of years of consistent profitability, diversified 
firms vs. concentrated firms



March 16‐19, 2015
Orlando, FLSource: 2014 Contingent Buyers Survey

But don’t buyers prefer one‐stop shopping? 
Not much.

Skills Breadth

Breadth of Value‐
Added Services
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Idea of core competency takes off…

Source: Google Ngram Viewer, Harvard Business Review
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Another best strategic or tactical decision...





The next step beyond recruiting: “just in time 
education”

Source: App Academy
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A surprise 
result from our 
staffing 
company 
survey…referral 
fees among top 
temp recruiting 
tactics

Source: 2013 Staffing Company Survey
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How much should you pay for a referral bonus?

Source: 2013 Temporary Workers Survey





Hire globally, place locally
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Number of online staffing firms, by year started

Source: Staffing Industry Analysts

Since 2006, 12.5/year; 
7 in 2014 YTD
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Number of online staffing firms, by year started

Source: Staffing Industry Analysts

Since 2006, 12.5/year; 
7 in 2014 YTD

Projected Annual 
Revenue Growth, 
2014‐2020: 
40%‐60%
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Use and awareness of online staffing is growing 
rapidly among CW managers

Source: 2014 Contingent Buyers Survey

CW manager familiarity
with online staffing 
services

CW manager use of online 
staffing



Example of niche player: Upcounsel.com



Example of niche player: Freelancephysician.com



Example of niche player: Nabbesh.com





Blurring of distinction between home and office…
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Why not sell to the consumer market as well?



Angieslist.com just became a staffing firm…
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The rise of Freelancer Management Systems

Temporary StaffVendors/ 
suppliers

HR/ 
Procurement

The VMS supply chain

Source: The Rise of Freelancer Management Systems
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All users in a global 
organization

Independent workers in 
the “the cloud”

The FMS supply chain

The rise of Freelancer Management Systems

Source: The Rise of Freelancer Management Systems

Benefits: Access to pool or workers + IC compliance
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2011‐2014

“Solopreneur” independent 
workers: +12.5%

Total U.S. Employment 
+5.5%

Ratio:  2:1
Source: MBO Partners & BLS

The rise of Freelancer Management Systems





Internal staff—why did you leave your last job?

Source: 2013 Internal Employee Survey



Why employees stay –
they like their company, and see a future in it

Source: 2013 Internal Employee Survey

Sentiments that are most correlated with job attachment
Sentiment Correlation Coefficient

I recommend this organization as a great place to work. 0.72

I know how I fit into the organization’s future plans. 0.67

I can grow professionally and advance my career here. 0.66

This job is in alignment with my career goals. 0.66

The leaders are committed to making it a great place to work. 0.66

I enjoy doing my work. 0.65

The leaders value people as their most important resource. 0.63

The organization makes investments to make me successful. 0.62
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Sample internal staff turnover ratios…

Source: Staffing Industry Benchmarking Consortium

25th
Percentile Median 75th

Percentile

Industrial
Staffing 15.0% 29.9% 45.6%

IT Staffing 15.1% 21.2% 31.3%

All Firms 17.4% 26.9% 35.3%

Internal staff turnover = Number of internal employees who terminated, divided by the 
average of (internal employees at beginning of the period) and (internal employees at 
the end of the period), annualized.





Ronald Coase: Why do firms exist?



A pattern in what we have talked about…



Before…                                      …After



Opportunities in a disaggregated world…



Questions
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