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Logistics

Questions

Questions may be submitted at any time. SR
&= Participants

Click on the 3 dots on the lower right
to open the Q&A window.

Type your question into the small dialog box
and click the Send Button.

Audio
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& Participants O Chat

Listen on your computer through your speakers after
you log into the event. v Q&A
Want to change your audio? Click Audio options,

click Switch audio, and then choose the option that you

want to use.
] Help me please!
Need assistance? Please send us a message in the

Q&A section or email
memberservices@staffingindustry.com.
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Today’s Speakers

= Dr. Thorsten
Koletschka, General
Manager of DACH,
Magnit

= Jurgen Kellner,
Managing Director,
HireMeta

= Moderator:
Peter Reagan,
Senior Director,
CWS Council, SIA
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= Elisabeth Vock, Head
of HR Switzerland,
Syngenta

= Johannes Simon,
Partner at Taylor
Wessing
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Global Staffing Market 2022 S.IA.
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Staffing markets are to scale

Germany,
Austria and
Switzerland
account for over
8% of global
staffing revenue

AU

Source: SIA Global Forecast Report
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TAW Penetration
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Distribution of temporary agency worker penetration rates

in Europe 5%
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Poll 1

What is your
organisation's most
significant compliance
challenge when
managing an extended
workforce in the DACH
region?







Question

1

THE LEGAL LANDSCAPE

What are the key compliance
and regulatory requirements
that impact organisations
looking to manage an
extended workforce in the
DACH?



Question

BEST PRACTICE

What are your thoughts
around putting in place a
best-practice framework to
mitigate risk when launching
an extended workforce

management program in the
DACH?
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Question

WORKFORCE STRATEGY

How do these legal
considerations impact the
holistic extended workforce
strategy? How do you achieve



Poll 2

How integrated is
technology in your
organisation's strategy
for managing
compliance in the
extended workforce?

13
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Question

4

TECHNOLOGY

What is the role of technology
in managing risk and
optimising your extended
workforce?



Question

THE FUTURE

What trends will shape the
future of extended workforce
management in the DACH?
How can organisations
prepare from a risk and
compliance perspective?



AUDIENCE




Advice and Takeaways Il Magnit

The Evolution of Work ™

1. Develop a comprehensive understanding of compliance requirements

_l .

Highly regulated and complex temp agency laws
High risk of contractor/freelancer misclassification
Works Council co-determination

Regulatory requirements under PSD2

2. Establish a proactive risk mitigation framework

Analyse needs for temp labour to assess volume and determine best MSP and supplier
strategy

Robust project team in place internally and with the MSP

Local expertise matters — invest in regional insights and co-manage with local experts
Prepare suppliers for program specifics and legal requirements

Change management is key to ensure technology and ways of working are adopted
Implement a continuous improvement framework with the MSP

©Magnit, All Rights Reserved I'I l




Advice and Takeaways L MCIgant

3. Take a holistic approach
» Consider the impact on process duration, contracts, and costs
« Balance compliance with practicality for sustainable success
* Regularly align on program success factors and legal developments

* Leverage broader expertise for well-rounded program management

4. Embrace the role of technology

* Increasingly critical for reporting and compliance, and enabling adherence to legal
requirements and workforce strategy

« Technology facilities cross-border program expansion by ensuring a seamless and
consistent experience for end users

* Productivity: ultimately technology reduces manual processes

* Ensure VMS system aligns with country-specific regulations

©Magnit, All Rights Reserved I'I l
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The Evolution of Work ™

Advice and Takeaways

« The contingent workforce will grow in both size and importance in the DACH

* A highly regulated legal landscape will remain, as will (partly clashing) growing
demands for a flexible and skilled external workforce.

« Technology — and specifically the need for smart and easy-to-use VMS
solutions — will continue to be critical

« Renewed focus on training, risk management, employer branding and
stakeholder management

* The agile organisation will win!
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The evolution of work is here...
ready to get started?

magnitglobal.com

ri';u Magnit’

The
Evolution
of Work
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View the full schedule of classes at:
Workforce Professional www.staffingindustry.com/certification
W @SIACCWP #CCWP

Certified Contingent

SHA

STAFFING INDUSTRY ANALYSTS

Virtual Interactive CCWP Classes

Build your personal brand through SIA’s unique Certified
Contingent Workforce Professional (CCWP) programme.
Sign up for the interactive, virtual class to test your
comprehension of managing a contingent workforce
programme and elevate your career to the next level.

Register Today!
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- Copies of the slides and a link to the audio recording will be distributed to all

attendees within 48 hours following the webinar.

- A replay of this webinar will be available for our CWS Council and Premium

Corporate members at: www.staffingindustry.com/webinars-buyer
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About Staffing Industry Analysts (SIA)

Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s
independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem
including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent
acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work
services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.

As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,
California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us 3% @SIAnalysts

and connect via [f] [3). @@ YouTube @)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization
in any form — electronic, written or verbal — without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com
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