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▪ Listen through your computer through your speakers after you log into the event. 

▪ Want to change your audio? Click Audio options, click Switch audio, and then choose the 
option that you want to use. 

▪ Need assistance? Please send us a message in the
Q&A section or email memberservices@staffingindustry.com.

Audio
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Questions?

▪ Questions may be submitted at  any time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small dialog box 
and click the Send Button.

▪ The presentation will be shared  with 
registrants. 

▪ Questions? Please email 
memberservices@staffingindustry.com
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CWS Council (partial list)

http://www.shell.us/
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1. War in the Ukraine

2. Inflation

3. Labour Shortages/Tangping

4. Power of the Dollar

5. Supply Chain Disruption

Challenges We Face



War in the Ukraine



Tight Labour Markets
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Tight Labour Markets

Source: OECD & SIA
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4. Power of the Dollar

5. Supply Chain Disruption

Challenges We Face



I Feel Fine…World Growth

Source: SIA & IMF
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The Future?
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▪ Olaf Prijt, Head of 
Sourcing & Partner 
Management Business 
Technology, Fortum

▪ Daniel Persson, Vice 
President Sales, Magnit

Today’s speakers:

Moderator:
▪ Peter Reagan, 

Senior Director, 
CWS Strategies and 
Research, SIA



©Magnit, All Rights Reserved

Poll

What are you seeing as the biggest challenges to managing your 
external workforce management today? 
(choose all that apply)

20

A B C D E

Talent
Shortage

Control & 
Insights

Cost
Control

Data & 
Intelligence Compliance



Navigating a 
Challenging External 
Workforce Market
Insight and Decision with Total Talent 
Intelligence in the Nordics and Wider 
EMEA Region

23 November 2022
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Agenda

22

- The State of the External 

Workforce | Nordic Focus

- Key Trends and How to 

Address Them

• Economic Uncertainty

• Talent Visibility

• Talent Shortages

- Parting Thoughts

Navigating a Challenging 
External Workforce Market



©Magnit, All Rights Reserved

Poll Results

What are you seeing as the biggest challenges to managing your 
external workforce management today? 
(choose all that apply)

23

A B C D E

Talent
Shortage

Control & 
Insights

Cost
Control

Data & 
Intelligence Compliance
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The State of the External Workforce
Nordic focus

24

Source: SIA and OECD

https://stats-3.oecd.org/index.aspx?DatasetCode=TEMP_D
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Trends & Market Forces

25

1

2

3

Economic Uncertainty 

Talent Visibility 

Talent Shortages

Economic uncertainty putting pressure on businesses to 
contain costs

• Sweden's economy is weakening from a strong position

• GDP is expected to stagnate and the demand for labour will 
fall due to the dramatic change in financial conditions and the 
high inflation

• In October, the Confederation of Finnish Industries (EK) said 
that its monthly survey of corporate managers indicates that 
the economy has already entered a recession

• Denmark’s inflation rate jumped to double digits for the first 
time in four decades, underscoring the likelihood that higher 
prices for goods and energy are pushing the Nordic country’s 
economy into a recession

Source: Eurostat

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Quarterly_job_vacancy_rates,_not_seasonally_adjusted,_2011-2022_(Q2-2022)_(%25).png&oldid=576811
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Trends & Market Forces
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1

2

3

Economic Uncertainty 

Talent Visibility 

Talent Shortages Of organisations leave the 
external workforce unaccounted for

60%

Lack of Control and Visibility 

Source: Deloitte

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2021/social-enterprise-survive-to-thrive.html​ 
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Trends & Market Forces
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1

2

3

Economic Uncertainty 

Talent Visibility 

Talent Shortages

Data: Top of Mind for the C-Suite

Can produce information 
on their workforce in 

real-time

Need additional information 
on some aspect of their 

workforce

11%

Source: Eurostat

97%

https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Quarterly_job_vacancy_rates,_not_seasonally_adjusted,_2011-2022_(Q2-2022)_(%25).png&oldid=576811
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Addressing These Challenges 

28

Business Challenges

Improving Talent ForecastingExpanding Access to 
Talent

Ensuring Compliance

Maintaining a Real-Time View of the 
Workforce

Controlling Costs

Staying Ahead of 
Regulations

Vendor Management 
System

Managed Service 
Provider

x

x
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Addressing These Challenges 

29

Outcomes & Benefits

Compliance Across 
Independent Contractors (ICs)

100%
Jobs Filled 
On-Time

>85%
Year-Over-Year 
Cost Savings

6-9%
Improvement in 

Visibility 

100%
Improvements in 
Process Efficiency

50%

Vendor Management 
System

Managed Service 
Provider

x

x
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Trends & Market Forces

30

1

2

3

Economic Uncertainty 

Talent Visibility 

Talent Shortages

Source: Manpower Talent Shortage

https://go.manpowergroup.com/hubfs/MPG_WhatWorkersWant_2020.pdf
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Getting Harder to Source Talent 

31

Average time-to-fill in Europe 
for high-skilled job categories 
climbed…

Source: Europe Labor Market Report | January 2022 Source: Eurostat

From 14.9 
days in 
2020 to 

21.5 days 
in 2021

As workers respond to soaring 
energy and food prices a recent 
survey found more than a third 

are planning on asking their 
employer for a raise.

https://protect-us.mimecast.com/s/BxxFCL9D2ASjJ6NwCk8V8M?domain=prounlimited.com
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=File:Quarterly_job_vacancy_rates,_not_seasonally_adjusted,_2011-2022_(Q2-2022)_(%25).png&oldid=576811
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Actions to Address Talent Shortages

“Which of the 
following actions 
have you taken, if 
any, to address 
talent shortages 
over the past 12 
months?”

32

63%

54%

52%

31%

23%

20%

11%

11%

Raised pay rates

Changed vendors (staffing firm, MSP, talent
platform, job board, or other workforce

intermediary)

Allowed more flexibility in use of remote
contingent workers

Changed focus on type of contingent worker

Extended assignment limit

Raised margins/markups

Other

No actions

Source: the SIA Workforce Solutions Buyer Survey, June 2022
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Striking the 
Right Balance

Sourcing and Retaining Talent 
Compensation 

Flexibility 

33

Operational Sustainability 
Profitability 

Cost savings 
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Pay Intel – How it Can Help You

• SaaS Platform

• Accurately Price Talent Anywhere in 
The World

• Accelerate Time To Fill: On Demand
global rate intelligence for any role, 
anywhere in the world

• Reduce costs: Compare pricing across 
locations to optimise hiring decisions

• Analyse pricing strategies compared to 
current market costs

• Drive engagement across both external 
and full-time workforces

34
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Parting Thoughts…

35

1.

2.

3.

4.

5.

Most organisations in the Nordics and worldwide struggle to obtain good visibility, control, and insight into 
their external workforce

This is especially critical due to  a) the share increases of external workers in the Nordics, and b) economic 
uncertainty precipitating increased pressure on businesses to have visibility and control of costs

Organisations should therefore consider utilising an MSP and VMS to consolidate, manage and gain 
visibility and control of all aspects associated with external labour 

The talent shortage is a current and future issue in the Nordics. Competitive compensation is a vital way for 
organisations to address this – but needs to be calibrated against the need for businesses to contain costs 

Real-time market intelligence on pay rate data that provides accurate pricing of external talent is therefore 
fundamental to achieving this balancing act
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Time for your questions…
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Thank you for your sponsorship…

https://magnitglobal.com/


Register at www.cwssummitwe.eu

CWS Summit Europe is the premiere conference for HR and Procurement professionals 
from Fortune 2000 companies around the world. It is designed to provide you with key 
insights, learnings and solutions to your workforce programme challenges, critical in 
today’s changed world.

@CWSSummit #CWSSummit



Virtual Interactive CCWP Classes
Build your personal brand through SIA’s unique Certified 
Contingent Workforce Professional (CCWP) programme. 
Sign up for the interactive, virtual class to test your 
comprehension of managing a contingent workforce 
programme and elevate your career to the next level.

Register Today!

Upcoming class: 29 November – 1 December 2022

View the full schedule of classes at:
www.staffingindustry.com/certification

@SIACCWP #CCWP
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▪ Copies of the slides and a link to the audio recording will be distributed to all 

attendees  within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium 

Corporate  members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  employed 
and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  independent and 
objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  including staffing firms, 
managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  acquisition technology specialists such 
as vendor management systems, online staffing platforms, crowdsourcing and online work  services. We also provide training and 
accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and 
buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. As a division of the 
international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  California, with offices in 
London, England.
For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us  and connect via

@SIAnalysts

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or 

individuals outside your organization

in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

