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Audio

Listen through your computer 

speakers after you log into the 

event.

Want to change your audio? 

Click Audio options, click Switch 

audio, and then choose the option that 

you want to use. 

Need assistance? Please send us a 

message in the Q&A section or email 

memberservices@staffingindustry.com.
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Questions?

▪ Questions may be submitted at  any time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small dialog box 
and click the Send Button.

▪ The presentation will be shared  with 
registrants. 

▪ Other questions? Please email 
memberservices@staffingindustry.com
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CWS Council (partial list)

http://www.shell.us/
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▪ Jaina Patel, 
Senior Product 
Manager, Global 
Strategy, Beeline

▪ Judy Bumgarner,
Vice President of 
Product Strategy, 
Beeline

Today’s speakers:

▪ Peter Reagan, 
Senior Director, Contingent 
Workforce Strategies & 
Research, CCWP & SOW 
Mgmt. Expert, SIA
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Remote Work- Just the Start of It

▪ 4.9 million moved because of it

▪ 18.9 million planning to

▪ 28% moving more than four hours away

▪ Zoom Towns: Mid-size and smaller cities 

(Philadelphia, Cincinnati, Minneapolis, 

Charlotte, San Antonio, New Orleans and 

Ithaca)

Source: Upwork
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Source: SIA North America Staffing Company Survey 2021 (N= 317)

Remote Work Expectations

Median share of temporary workers working remotely
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The “remote workforce” revolution

Source: SIA’s 2022 North America Temporary Worker Survey
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customer sites
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assignment partly
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Share of temporary workers working remotely by occupational  category:

https://www2.staffingindustry.com/Research/Research-Reports/Americas/North-America-Temporary-Worker-Survey-2022-Prevalence-of-remote-work-among-temporary-workers-how-much-they-value-it-and-advice-on-how-to-make-it-better
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Managing Remote Work

▪ Time limits

▪ Restrictions on specific countries

▪ Payment of costs

▪ Method of engagement

Source: Employing and Hiring Remote Talent: Risks and Challenges

https://www2.staffingindustry.com/Research/Research-Reports/Americas/Employing-and-Hiring-Remote-Talent-Risks-and-Challenges
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Strategy, Beeline
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Product Strategy, 
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What is workforce flexibility?
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What is workforce flexibility?

Right-sizing your 
workforce
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More than 
remote work

What is workforce flexibility?

Right-sizing your 
workforce
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More than 
remote work

What is workforce flexibility?

Right-sizing your 
workforce

Empathising with 
your workforce & 

their needs
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Why the workforce market has shifted recently
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Covid-19 
pandemic

Why the workforce market has shifted recently
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The Great 
Resignation

Covid-19 
pandemic

Why the workforce market has shifted recently
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The Great 
Resignation

Covid-19 
pandemic

Work-life 
balance

Why the workforce market has shifted recently



22

22Beeline.com | Confidential & Proprietary

Does your organisation allow sourcing from a location different from the hiring or 
project/service location?

Polling question #1

A. Yes – Nationally

B. Yes – Internationally

C. No – Sourcing allowed only within the same region/market

D. No - But considering changing

E. None of the above
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Employee work locations for remote-capable jobs 

Source: Gallup

Pre-pandemic
2019
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2019

Expected future 
locations in 

2022 & Beyond
Preference
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Challenges of a distributed model
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Challenges of a distributed model

Loss of brand 
identity & culture
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Impact to workplace 
synergy & creativity

Challenges of a distributed model

Loss of brand 
identity & culture
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Impact to workplace 
synergy & creativity

Challenges of a distributed model

Loss of brand 
identity & culture

Adherence to 
localised compliance
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What sourcing strategies are your organisation considering to tap into a wider global 
workforce market?

Polling question #2

A. Global supplier sourcing

B. Localised supplier sourcing

C. Direct sourcing

D. Marketplaces

E. Redeployment of internal or existing workers

F. Other
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Take chances on your own talent 
(or someone else will)

Job Seekers 
Who Explored a 
Career Change

Job Seekers Who Took 
Courses to Learn New Skills 
Outside Their Current Role

Job Seekers Who Applied 
for Roles Outside Their 

Current Career

n = 3,000 candidates
Source: 2021 Gartner Candidate Panel Survey
Note: Candidates were asked whether they had done each action within the last year.

No 38% No 42% No 44%

Yes Yes Yes



31

31Beeline.com | Confidential & Proprietary

What sourcing strategies are 
your organisation considering 
to tap into a wider global 
workforce market?

Global supplier 
sourcing

20%

Localised supplier 
sourcing

40%

Direct sourcing
20%

Marketplaces
20%

Redeployment of 
internal/existing 
workers 0%

Global supplier sourcing
Localised supplier sourcing
Direct sourcing
Marketplaces

Focus group results
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How flexibility can enable your strategic goals
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How flexibility can enable your strategic goals

Find the best 
talent



34

34Beeline.com | Confidential & Proprietary

Expand sourcing 
channels

How flexibility can enable your strategic goals

Find the best 
talent
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Expand sourcing 
channels

How flexibility can enable your strategic goals

Find the best 
talent

Reduce cycle time & 
increase efficiency
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Workforce flexibility is one reason nearly 85% of 
businesses with more than 1,000 employees use a 
vendor management system (VMS) to source and 
manage their contingent workers.

Download this 30-page SIA report at:  
https://bit.ly/3A0g9xG

or  schedule a free consultation at 
https://www.beeline.com/contact-us

Leverage your VMS for workforce 
flexibility

https://bit.ly/3A0g9xG
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Time for your questions…



SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

Thank you for your sponsorship…

https://www.beeline.com/
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SIA CWS COUNCIL MEMBER RESOURCES

▪ North America Temporary Workers Survey

▪ Lexicon of Global Workforce-Related Terms (complimentary)

Need access? Contact the SIA Council team: enterpriseservices@staffingindustry.com

https://www2.staffingindustry.com/site_member/Research/Research-Reports/Americas/Temporary-Worker-Survey-2022-Full-Report
https://www2.staffingindustry.com/content/download/41510/1434495/GlobalLexicon_20211119.pdf
mailto:enterpriseservices@staffingindustry.com
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Virtual Interactive CCWP Classes
Build your personal brand through SIA’s unique Certified 
Contingent Workforce Professional (CCWP) programme. 
Sign up for the virtual, self-paced, online or in-person class to 
test your comprehension of managing a contingent workforce 
programme and elevate your career to the next level.

Upcoming Class: 29 November – 1 December 2022 | GMT

Register Today!

View the full schedule of classes at:
www.staffingindustry.com/certification

@SIACCWP #CCWP
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Expand Your Expertise in SOW. Now.
SOW Management Expert Class will help you:

• Control costs and enhance SOW project/services quality
• Establish and optimise SOW programme

management capabilities
• Elevate your knowledge and career

Upcoming Class: 18-20 October 2022 | BST

Register Today!

View the full schedule of virtual classes at:
www.staffingindustry.com/certification

@SIACCWP  #CCWP



View all webinars and sign up at 
www.staffingindustry.com/webinars-buyer

Industry Insights from the
Comfort of Your Office!
Webinars focus on a variety of relevant 
contingent labour topics including IC 
compliance, SOW, global expansion, 
talent recruiting & management, and 
VMS/MSP among others.

Upcoming Webinars: 
13 October 2022 | Global
27 October 2022 | EMEA

View the full schedule at 
www.staffingindustry.com/webinars-buyer
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▪ Copies of the slides and a link to the audio recording will be distributed to all 

attendees  within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium 

Corporate  members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  employed 
and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  independent and 
objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  including staffing firms, 
managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  acquisition technology specialists such 
as vendor management systems, online staffing platforms, crowdsourcing and online work  services. We also provide training and 
accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and 
buyers of workforce solutions make better-informed decisions that improve business results and minimise risk. As a division of the 
international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  California, with offices in 
London, England.
For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us  and connect via

@SIAnalysts

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or 

individuals outside your organization

in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

