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▪ Listen through your computer through your speakers after you log into the event. 

▪ Want to change your audio? Click Audio options, click Switch audio, and then choose the 
option that you want to use. 

▪ Need assistance? Please send us a message in the
Q&A section or email memberservices@staffingindustry.com.

Audio
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Questions?

▪ Questions may be submitted at  any time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small dialog box 
and click the Send Button.

▪ The presentation will be shared  with 
registrants. 

▪ Questions? Please email 
memberservices@staffingindustry.com
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CWS Council (partial list)

http://www.shell.us/
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▪ Lawrence Dearth, 
President of Recruiting, 
Insight Global

Today’s speakers:

▪ Dawn McCartney, CCWP, 
VP, Contingent Workforce 
Strategies Council, SIA
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AGENDA

▪ Introduction

▪ Retaining Talent

▪ Attracting Talent

▪ Engaging and Closing the Talent

▪ Key Takeaways
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The Great Resignation Is Real

Considering leaving their current employer this year

Microsoft Work Trend Index Report: The Next Great Disruption Is Hybrid Work—Are We Ready?
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What Contingent Workers Want

Percent

1-Not interested at all in working from home/remote 16%

2 4%

3 8%

4 11%

5 8%

6-The option to work from home/remote would be a huge benefit to me 53%

N=4,307

How important to you (on a 1-6 scale) is a work at home/remote
option for temporary work?

If a non-local assignment were available on a work at home/remote basis but the hiring company was only willing to pay an 
amount less than you would typically get, is the work at home/remote work option important enough that you would be 
willing to take lower pay?

Percent

No, not under any circumstances 45%

Potentially, I would consider it 55%

N=4,259
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Culture and Engagement

▪ Brand

▪ Purpose

▪ Environmental, Social and Governance Initiatives  (ESG)

▪ Diversity & Inclusion

▪ Benefits 
– Mental Health
– Resource Groups
– Home Office Set-up
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Top Criteria for Accepting an Assignment

When considering whether to take a newly offered assignment, 
what are your three most important criteria?

9…

3…

43%

54%

63%

90%

Training offered

Close match to your skills

Work/life balance (flexible
hours, option to work from

home)

Working conditions/company
culture

Location of assignment

Pay rate
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Now That You Have The Candidate…

▪ What is your interview process
– Average IG candidate interviews with 4-5 people

▪ Background Checks
– Can you remove any of the requirements

▪ Systemic Onboarding Process 
– Onboarding Guides
– First Day Details
– Etc.
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Key Takeaways and Things to Consider

▪ Fix the leaks
– Understand your turnover/attrition and more important…why

▪ Don’t miss the opportunity to extend your brand, purpose, and 
ESG to your contingent workforce 

▪ Understand your interview process and does it make sense

▪ Revisit your background check requirements

▪ Partner with your suppliers for a smooth onboarding process
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Key Takeaways and Things to Consider

▪ Data & Metrics regarding attrition (Internal)
– Business units/division
– Tenure point
– Skillset

▪ Data & Metrics regarding attrition (Staffing Partners)
– Scorecard Metrics
– How are they tracking/Are they tracking
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Time for your questions…
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Thank you for your sponsorship…
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SIA MEMBER RESOURCES

▪ Workforce Solutions Buyer Survey: 2021 Americas Results
▪ Workforce Solutions Buyer Survey: 2021 Europe Results
▪ SIA Lexicon of Terms (complimentary)

Not an SIA member?

Contact the SIA Council team: enterpriseservices@staffingindustry.com

https://www2.staffingindustry.com/site_member/Research/Research-Reports/Americas/Workforce-Solutions-Buyer-Survey-2021-Americas-Results
https://www2.staffingindustry.com/eng_member/Research/Research-Reports/EMEA/Workforce-Solutions-Buyer-Survey-2021-Europe-Results
http://lexicon.staffingindustry.com/
mailto:enterpriseservices@staffingindustry.com
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Timely Knowledge and Advisory from SIA! 

Risk Workshop Agenda:
▪ CW Risk Trends, Policy Guidance & Expectations

▪ COVID-19 “New Normal” Legal Landscape

▪ Data Privacy & Security Risk Management

▪ Workforce Risk Challenges

▪ Co-Employment / Independent Contractor 
Misclassification

▪ Pay Equality & Wage and Hour Risk Management

April 19 - 21, 2022 | Virtual Workshop (CST)

Reserve your place today! 
www.staffingindustry.com/riskworkshop

Risk Management and Compliance Workshop

▪ D&I  CW Legal Requirements Today

▪ Intellectual Property & Work Product Protection

▪ Indemnification / Insurance

▪ Non-Competition Agreements and No-Poach 
Agreements

▪ Background & Drug Screen Policies & Procedures

▪ Immigration Policy & Trends



CWS Summit Europe, the premier conference for HR, Procurement & Programme
Management professionals from Fortune 2000 companies around the world, is back live 
and in-person. Expand your horizons, forge new connections, and evolve your contingent 
workforce management strategy in an interactive and collaborative conference setting, 
where expert speakers will discuss emerging strategies for talent, technology and risk.

#CWSSummit

Register at www.cwssummitwe.eu
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Learn more about becoming a Contingent Workforce Solutions (CWS) Council Member Today!
800-950-9496 | enterpriseservices@staffingindustry.com |       @SIAnalysts

INTELLIGENCE FOR REAL RESULTS
The Contingent Workforce Strategies (CWS) Council is a business intelligence and advisory service for 

corporate buyers of contingent labor and workforce solutions.

As a CWS Council Member, you have access to a wide range of regional research with content most relevant 

to your business, including:

• VMS/MSP • SOW management strategies

• Globalization • Workforce planning and talent management

• RPO best practices • Program benchmarking
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Subscribe for free today!

http://bit.ly/SIAGlobalDailyNews | @SIADailyNews

STAY CURRENT ON ALL STAFFING NEWS AS IT BREAKS

Global Daily News is read by 
30,000 staffing professionals 
every business day and covers 
news and information all over the 
world.



SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

▪ Copies of the slides and a link to the audio recording will be distributed to all 

attendees  within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium 

Corporate  members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  employed 
and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  independent and 
objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  including staffing firms, 
managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  acquisition technology specialists such 
as vendor management systems, online staffing platforms, crowdsourcing and online work  services. We also provide training and 
accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and 
buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. As a division of the 
international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  California, with offices in 
London, England.
For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us  and connect via

@SIAnalysts

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or 

individuals outside your organization

in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

