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▪ Listen through your computer by turning on your speakers after you log into  
the event. Sound will be coming through the audio icon (below left).

▪ DO NOT close this audio broadcast box.

▪ Use the sound bar on the audio broadcast box to adjust the volume.
▪ Need assistance? Please let us know in the

Q&A section or email memberservices@staffingindustry.com.

Audio
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Questions?
▪ Questions may be submitted at  any

time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small 
dialog box and click the  Send Button.

▪ The presentation will be shared  with
registrants.

▪ Questions? Please email 
memberservices@staffingindustry.com
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While survey-based data is imprecise, everything points to 
a sizeable and growing gig economy

$600B-1.4T in spend

18-30% of the labor force

“I don’t know” 
Most frequent answer when asked how many 

1099 contractors a company uses

The gig economy is 
one of two major 
shifts impacting the 
future of the 
workforce, changing 
the structure of how 
labor is accessed by 
companies.

BERSIN BY DELOITTE
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Buyer Trends and Adoption

Low 
current 

adoption High 
potential 
adoption
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Which are you likely to adopt in the next 2 years? 
(pick two)

§ Vendor for IC compliance
§ Analytics for benchmarking pay/bill rates
§ Internally Managed CW program
§ Direct Sourcing of CW
§ CW as part of strategic plan
§ Talent Pools
§ Ai/Automation to supplement jobs
§ Online staffing platforms
§ Company career site for attracting talent
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What about the technology?

A VMS is an Internet-enabled application that acts 
as a mechanism for business to manage and 
procure staffing services through third party 

staffing suppliers (temporary help as well as, in 
some cases, permanent placement services) as well 

as outside contract or contingent labor. VMS 
systems now often include the management of 

Statement of Work (SOW) consultants and 
outsourced services within their scope of coverage. 

Typical features of a VMS include supplier 
management, order distribution, consolidated 
billing, risk mitigation, headcount tracking and 

significant enhancements in reporting capability 
over manual systems and processes.

A cloud-based workforce management platform. 
The FMS helps businesses initiate, manage, 

complete, track and analyze engagements with 
individual independent workers, who may be 

sourced by the provider or the business itself. To fall 
within the FMS category, a solution provider must 
provide a complete, end-to-end technology system 

that allows users in an organization to search for 
and find a particular worker and activate, complete, 

and pay for the work engagement within the 
system. Staffing Industry Analysts views FMS as a 

sub-category of Online Staffing Platforms as it 
enables specific hirers and specific (typically 

contingent) workers to enter into, complete and 
transact work arrangements.

Vendor Management System Freelance Management System

http://lexicon.staffingindustry.com/alphabets/o/
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Companies need to embrace the extended workforce…
…to improve scale and agility in a rapidly evolving marketplace

Drive growth in new 
markets, products,… 
at low cost and with 

flexibility

Drive better SLAs
and customer 

satisfaction scores

Optimize utilization of 
most companies’ highest 

cost bucket: labor

Access top talent by 
meeting talent where 

they are
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However…

60%
of all contingent labor 

is unaccounted for
in financial planning, 

forecasting, and budgeting

Source: Ardent Partners
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Why now during a pandemic?
“Champions are created in the off season”



SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

What are the top contingent workforce 
challenges in your organization? (poll)

§ Visibility to CWs
§ Consolidation of CW billing 
§ Manual efforts
§ Siloed efforts
§ Brand reputation inconsistency
§ Risk mitigation inconsistency

§ Stagnant mindset about how work 
gets done

§ Workforce surplus (right people 
doing the wrong jobs)

§ Unneeded overhead (over skilling, 
travel)

§ Defining the value proposition
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Direct Sourcing Value Proposition

Increased 
Visibility to 

CWs

Greater 
access to 

quality  
talent/skills

Improved 
process 

efficiency / 
consistency 

in cycle 
time

Decreased 
recruitment 

costs Ownership 
of talent 

brand
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Remove Manual Efforts
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Avoid Organizational Silos
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Own Your Talent Brand
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Be Consistent in Mitigating Risk
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Change the 
Mindset of How 
Work Gets Done
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2001 2006-2010 TODAY

SaaS XaaSIaaS

EVERYTHING 
AS A SERVICE

Disrupting Forces in the Economy

Digital platforms are 
transforming 
independent work. 
We have only begun 
to see the impact of 
these online 
marketplaces.

MCKINSEY GLOBAL 
INSTITUTE
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Address Workforce Surplus and Shortages
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Eliminate Workforce Excess

OVER-SKILLING TRAVEL REAL ESTATE
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Time for Your Questions…
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SIA CWS Council Member Resources
§ The Human Cloud, the Gig Economy & the Transformation of Work

§ The Gig Economy and Human Cloud Landscape: 2019 Update

§ Global Staffing Industry Forecast: May 2020 Update

§ Workforce Solutions Buyer Survey: 2019 Full Report

§ Coronavirus (COVID-19) Resource Center

§ Talent Acquisition Technology Ecosystem

§ Total Talent Acquisition Developments
Not a member? Contact the SIA CWS Council team at enterpriseservices@staffingindustry.com

https://www2.staffingindustry.com/site_member/content/download/266526/9732110/2018_GigEconomy_Summary_Web_1810.pdf
https://www2.staffingindustry.com/Research/Research-Reports/Americas/The-Human-Cloud-Landscape-2019-Update
https://www2.staffingindustry.com/site_member/Research/Research-Reports/Americas/Global-Staffing-Industry-Forecast-May-2020-Update
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Buyer-Survey-2019-Americas
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Coronavirus-COVID-19-Resource-Center
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Talent-Acquisition-Technology-Ecosystem
https://www2.staffingindustry.com/Research/Research-Reports/CWS-Council-Research/Total-Talent-Acquisition-Developments-2019
mailto:enterpriseservices@staffingindustry.com


SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

Invest in Your Future. Today.
CCWP is fast becoming the industry’s most sought after 
accreditation. It unifies a common language, and draws 
a road map for your continuous improvement in contingent 
workforce programs. CCWP is designed for HR, procurement, 
MSP solutions providers and staffing providers.
Register Today!

View the full schedule of classes at:
www.staffingindustry.com/certification

@SIACCWP #CCWP
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▪ Copies of the slides and a link to the audio recording will be distributed to all attendees  
within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium Corporate  
members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer


SIA | Staffing Industry Analysts Contingent Workforce Strategies Council WebinarSIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar

Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  
independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  
including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  
acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work  
services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  
California, with offices in London, England.

For more information: www.staffingindustry.com

@SIAnalystsFor global coverage across the workforce solutions ecosystem, follow us  
and connect via

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside yourorganization
in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

