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• Listen	through	your	computer	by	turning	on	your	speakers	after	you	log	into	the	event.	
Sound	will	be	coming	through	this	icon:	

• Do	not close	this	audio	broadcast	box.	

• To	increase	the	volume	of	sound	coming	through	your	computer speakers	adjust	the	sound	bar	on	
the	audio	Broadcast	box	shown	above.

• If	you	continue	to	have	trouble,	please	submit	your	need	for	assistance	in	the	Q&A	section.	

Audio	Controls
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PLEASE NOTE:
You	may	dial	into	the	call:	US	+1	650-479-3208	or	UK	+44-203-478-5287	or	AUS	+61-28518-1925	then	enter	access	
code	665	225	544.	Please	contact	the	Webex host	or		memberservices@staffingindustry.com if	you	need	assistance.	
The	presentation	with	audio	will	be	sent	48	hours	after	the		webinar.



• Questions	may	be	submitted	at	any	time	during	the	presentation.	To	submit	a	question:

• Click	on	the	Question	Mark	icon	(?)	on	the	floating	toolbar	(as	shown	above).

• This	will	open	the	Q&A	window	on	your	system	only.

• Type	your	question	into	the	small	dialog	box	and	click	the	Send	Button.

Questions?

Q&A	Button
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PLEASE	NOTE:	
You	may	dial	into	the	call:	US	+1	650-479-3208	or	UK	+44-203-478-5287	or	AUS	+61-28518-1925	then	enter	access	
code	665	225	544.	Please	contact	the	Webex host	or		memberservices@staffingindustry.com if	you	need	assistance.	
The	presentation	with	audio	will	be	sent	48	hours	after	the		webinar.

The	slides	will	be	sent	to	all	registrants	48	hours	post	webinar.
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Staffing	Industry	Analysts	Product	Overview



Learn	more	about	becoming	a	CWSC	Member!
www.staffingindustry.com/cws-council

@SIAnalysts

INTELLIGENCE	FOR	REAL	RESULTS
The	Contingent	Workforce	Strategies	(CWS)	Council	is	a	business	intelligence	and	
advisory	service	for	corporate	buyers	of	workforce	solutions.	

As	a	CWS	Council	Member,	you	have	access	to	a	wide	range	of	regional	research	
with	content	most	relevant	to	your	business,	including:		

•	VMS/MSP •	SOW	management	strategies
•	Globalization •	Workforce	planning	and	talent	management
•	RPO	best	practices •	Program	benchmarking				



CWS	Council	Members	(Partial	Public	List)

6

VISA



Today’s	Speakers
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Eric	Steinlight
Director,
Contingent	Labor

Pam	Prejean
Director,	
Global	Relationship	
Management

Moderator:
Dawn	McCartney,	Sr	Director,	
Contingent	Workforce	Strategies	&	Research,	CCWP
Staffing	Industry	Analysts



Polling Question #1:

How complete is the stakeholder buy-in for 
your CW program?

A. All internal and external stakeholders are behind 
us 100%

B. Most internal stakeholders support our program
C. Some stakeholders support us, but others are 

skeptical
D. Very limited stakeholder support
E. Don’t know



Managing stakeholders

• What	drove	Home	Depot	to	expand	their	contingent	
workforce	program	to	include	all	non-employee	workers?

• How	was	stakeholder	buy-in	accomplished?



Polling Question #2:

To what extent do you have all non-employee workers 
(including SOW contractors) in your VMS?

A. All non-employee workers are in our VMS now
B. We have a plan to put all non-employee workers in our 

VMS
C. We are considering including all non-employee workers, 

but no firm plan yet
D. We do not intend to include all non-employee workers in 

our VMS



THE HOME DEPOT -
CWP Goals & Drivers for Change
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Polling Question #3:

Which stakeholders are most difficult to bring 
on board? 

A. C-suite executives
B. External suppliers
C. Human resources
D. Information Technology
E. Other



Selling the Mandate

• Don’t rely on the mandate to get the job done

• Can’t succeed without bringing 
stakeholders on board – even critics

• Sell the WIIFM
– What’s in it for me



When you face big challenges, it’s good to know 
your stakeholders have your back



When you face big challenges, it’s good to know 
your stakeholders have your back

Lessons Learned:
Build a core team that encompasses 
the largest areas: HR, Procurement, IT

• Subject Matter Experts, Dedicated 
Implementation Agents

• Ensure they all have a voice and seat 
at the table

• Constantly challenge your own 
thinking

• Build governance structure to keep 
functional teams and leaders engaged



What you can do

1. Identify the internal critics most likely to prevent the project’s 
success

2. Determine the executives and functional departments 
whose support will be vital

3. Spend time to understand their needs and 
let them have a voice

4. Sell your goal, your plan, and your timeline



Time	for	Your	Questions
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Thank	You	to	Our	Sponsor!
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Help	Houston



Join	hundreds	of	your	peers	at	the	annual	CWS	Summit	followed	
by	the	game-changing	Collaboration	in	the	Gig	Economy event.
Collaboration	in	the	Gig	Economy	delegates	include:

•	Staffing	Firms •	RPO	providers
•	Workforce	solution	buyers •	Suppliers	to	Staffing
•	Gig	economy/Human	cloud	companies •	VMS/MSP

www.cwssummit.com | www.collaborationgigeconomy.com

18-19 July 2017
Grand Hyatt | Singapore



Visit	the	website	for	complete	list	of	classes.
www.staffingindustry.com/certification
+1	800.950.9496	|						@SIACCWP	#CCWP

Invest	in	your	future.	Today.
The	CCWP	accreditation	program	is	rigorously	
designed	to	elevate	the	status	of	HR,	procurement,	
MSP	solution	providers,	staffing	providers	and	
others	who	manage	contingent	workforce	programs.



Industry	Insights	from	the	
Comfort	of	Your	Own	Office!

Register	for	the	complimentary	webinars	at:
www.staffingindustry.com/webinars
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Upcoming	Webinars:
How	to	launch	a	successful	contingent	labour
program	from	conception	to	execution	– a	
practical	guide	October	5
VMS/MSP	Landscape:	November	9
2017,	Future	Shock,	The	State	of	Workforce	
Solutions:	December	7
Lessons	for	CW	Managers:	December	14

The	slides	will	be	sent	to	all	
registrants	48	hours	post	webinar.



About	Staffing	Industry	Analysts
Founded	in	1989,	Staffing	Industry	Analysts	is	the	global	advisor	on	staffing	and	workforce	solutions.	Our	proprietary	
research	covers	all	categories	of	employed	and	non-employed	work	including	temporary	staffing,	independent	contracting	
and	other	types	of	contingent	labor.	SIA’s	independent	and	objective	analysis	provides	insights	into	the	services	and	suppliers	
operating	in	the	workforce	solutions	ecosystem	including	staffing	firms,	managed	service	providers,	recruitment	process	
outsourcers,	payrolling/	compliance	firms	and	talent	acquisition	technology	specialists	such	as	vendor	management	systems,	
online	staffing	platforms,	crowdsourcing	and	online	work	services.	We	also	provide	training	and	accreditation	with	our	
unique	Certified	Contingent	Workforce	Professional	(CCWP)	program.

Known	for	our	award-winning	content,	data,	support	tools,	publications,	executive	conferences	and	events,	we	help	both	
suppliers	and	buyers	of	workforce	solutions	make	better-informed	decisions	that	improve	business	results	and	minimize	risk.	
As	a	division	of	the	international	business	media	company,	Crain	Communications	Inc.,	SIA	is	headquartered	in	Mountain	
View,	California,	with	offices	in	London,	England.

For	more	information:	www.staffingindustry.com

For	global	coverage	across	the	workforce	solutions	ecosystem,	follow	us									@SIAResearch
and	connect	via	

PROPRIETARY	DATA,	DO	NOT	DISTRIBUTE	OUTSIDE	YOUR	ORGANIZATION.	Your	company’s	use	of	this	report	precludes	distribution	of	its	contents,	in	whole	or	in	part,	to	other	companies	or	individuals	outside	your	organization	in	any	form	–
electronic,	written	or	verbal	– without	the	express	written	permission	of	Staffing	Industry	Analysts.	It	is	your	organization’s	responsibility	to	maintain	and	protect	the	confidentiality	of	this	report.
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