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Alejandro Builes, Associate Director, Procurement, Kraft Foods Group
Teresa Carroll, SVP & GM, KellyOCG
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service at 800-950-9496.
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Welcome to the Staffing Industry Analysts 2014
Industry Thought Leadership Series

Suppliers Of Staffing Services Share Their Expertise

The Staffing Industry Analysts Industry Thought Leadership
Series provides the perspective of the suppliers of staffing
services. The views expressed in this webinar are those of the
sponsor and not necessarily that of Staffing Industry

Analysts.

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust
the sound volume by using the slide bar on the audio broadcasting icon. If you cannot access the audio, you may dial into
the call by dialing 1-650-479-3208 and using access code 665 47 5347 Need further assistance? Contact SIA customer

service at 800-950-9496.

©2014 by Crain Communications Inc. All rights resel
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e Copies of the slides and a link to the audio recording will be
distributed to all attendees within 24 hours following the webinar

e Areplay of the webinar will be available for CWS Council Members
at www.staffingindustry.com
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Our speakers today...

Thank you to our sponsor and Thought Leader
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Over 1000 client organizations benefit from our
international research services

e 80% of the largest 50 U.S. staffing firms and 60% of the
world’s 25 largest staffing firms are corporate members

e Over 70 buyers of contingent labor are members of our
CWS Council, representing over $100 billion in annual
contingent workforce spend

e Customers in more than 80 countries

Founded in 1989

e Acquired by Crain Communications (5200M media
conglomerate) in 2008

e Headquartered in Mountain View, California and London,
England

e 80+ years of industry and advisory service experience
among executive team

Thought Leadership Series
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wpy Certified
Contingent

Workforce
Professional

Take the class.

CCWP is the only accreditation program for the CW
management professional.

Pass the test.

CCWP certification is earned by taking the
class and passing a rigorous certification exam.

Get Certified.

Join an elite brand of industry professionals and get t
respect and recognition you deserve.
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Take the class.
Pass the test.

Get Certified.

www.staffingindustry.com/certification
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Teresa Carroll, SVP & GM, KellyOCG Alejandro Builes, Associate Director,
Procurement, Kraft Foods Group

Moderator:

Dawn McCartney, Director

Contingent Workforce Strategies and Research
Staffing Industry Analysts
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THE TALENT SUPPLY CHAIN JOURNEY: S

How Work Gets Done at Kraft Foods
Group
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PEOPLE ARE NOT PENCILS: ’

UNDERSTANDING THEIR ROLE IN YOUR -

TALENT SUPPLY CHAIN




HOLISTIC TALENT APPROACH

Independent
Contractors/
Freelancers

Human
Resources
STRATEGIC

H WORKFORCE
I PLANNING

Alumni,
Retirees and
Interns

Procurement
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COMPLIANCE

) £ 9*{. :
}

ONE %IZE DOES NOTFIT ALL
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SAMPLE RESULTS = COMPANY MISALIGNMENT
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USINESS PRI

¥ KRAFT
" 4

All Kraft Respondents (n=89)

15

Quality Compliance
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THE KRAFT JOURNEY — THE LAST FEW MONTH
39

completed !

Talent Strategy
Goal Assessments

& 24

workshops across
8 business units and
11 center functions

change
t 6 category deep

18 impact "'
interviews
2  dive assessments

w8 ocross 5 talent
e SegMments

KRAFT KRAFT
131 4 WORKSHOP PARTICIPANTS CDDA PARTICIPANTS > 41
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TALENT STRATEGY
GOAL ASSESSMENT
MAKING A DIFFERENCE AT KRAFT

0— STRATEGIC WORKF'LANNING

Visibility
PE

Optimize costs, relationships, and
knowledge management

Benchmark vs. business units,
industry, and FTE

Right utilization of talent

Predict resource needs that allows
> for proactive sourcing

M \workforce strategy is an input into
overall business strategy

KELIYOCG
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Thank you to our sponsor and Thought Leader
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e Copies of the slides and a link to the audio recording will be
distributed to all attendees within 24 hours following the webinar

e Areplay of the webinar will be available for CWS Council Members
at www.staffingindustry.com
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Our speakers today...

Thank you to our sponsor and Thought Leader
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Thought Leadership Series

THANK YOU!
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