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▪ Listen through your computer through your speakers after you log into  the 
event. 

▪ Want to change your audio? Click Audio options , click Switch audio, and 
then choose the option that you want to use. 

▪ Need assistance? Please send us a message in the
Q&A section or email memberservices@staffingindustry.com.

Audio
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Questions?
▪ Questions may be submitted at  any

time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  small 
dialog box and click the  Send Button.

▪ The presentation will be shared  with
registrants.

▪ Questions? Please email 
memberservices@staffingindustry.com
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SIA’s VMS Landscape Report Snippets
§ “New VMS enhancements and developments are only worthy of investment if client 

adoption is sufficient to drive meaningful organizational benefit. In pursuit of 
ensuring client adoption, providers engage in a variety of methods. User experience 
and accessibility have a significant impact on adoption, and many providers are 
investing in mobile enablement and VMS apps to provide on-the-go access to basic 
features such as timesheet submission and approval to more sophisticated full-
product capability including full requisition and contract management.”

§ “Reporting, benchmarks and analytics are fundamental for any VMS to support the 
visibility and control of costs and to manage supplier engagements. Providers that 
are investing in growing capability are typically moving from reporting to data 
analytics leveraging both internal and external data. Further developments include 
making analytics accessible within the workflow so that users have relevant 
information to hand.”
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Agenda

• Workforce continuity and business survival

• Contingent workforce and business continuity

• How to plan for the “new normal”

• Lessons learned from a year of disruption

• Recommendations and next steps

• Q&A

Beeline.com |  Confidential & Proprietary
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These are not normal times

• We’ve had to apply Imagination and Innovation

• We’ve moved quickly from “respond” to “recover”

• The next step is “reimagine”

• The old rules no longer apply

• What are the new rules, and how will they affect 
our plans for 2021?

• How will your workforce be different?



12

Adaptation for survival

• What are the new rules?

• Rule #1: business survival

• Adapting the workforce has been critical to 
business continuity

• Most 2020 plans went out the window

• Now it’s time to plan for 2021 and beyond

• How will your workforce be different?

• More agile? More resilient? More contingent?
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Workforce data is no longer “nice 
to have.” It’s a “must have.”

#1
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What kinds of data do you need? 

One issue is CONTROL

• Where are all my workers?

• What functions are they performing?

• What is the criticality of those jobs?

Another issue is DATA SCALE:

• Blind spots when not all data is in VMS

• Reporting & analysis are incomplete

• Need to ensure 100% of non-employees are in 
the program – including SP

• Data must be all-encompassing
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HR and Procurement have earned 
their seats at the strategic table 

#2
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How to make your contingent 
workforce more strategic

• More comprehensive

• More centralized

• More measurable

• More sustainable

• Two-dimensional growth 
will help your program 
deliver strategic value
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Crisis reveals difference between 
“vendors” and “partners”

#3



18

1. Headcount Visibility – no-cost temporary solution to provide automated access 
and reporting on our clients’ untracked global headcount.

2. Remote Eligibility Field – Client Defined Field for clients who are not already 
tracking workers working (or equipped and capable of working) remotely.

3. Position Criticality Field – Client Defined Field to denote essential/critical 
positions.

4. Workforce Continuity Reports - reflect worker headcount by geography and 
remote-eligible positions, as well as essential/critical services.

5. Covid Earning Codes – for furloughed positions, etc.

6. Physical Work Location – to make instantly visible whether a worker is on-site or 
remote.

7. Quick Stand Up Private Talent Pool – no-cost temporary solution to protect your 
brand reputation and to access and engage on-demand talent quickly when the 
crisis is over.

Innovative solutions for difficult times
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Recap

• Workforce continuity is always important, but now it is vital

• We don’t know everything about the “new normal,” but we 
know enough to plan

• Incorporate the 3 big lessons we’ve learned

• Understand what you will need to turn your plans into reality

Beeline.com |  Confidential & Proprietary
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MOVING FORWARD
• Assess your situation and set 

priorities

• Talk with your peers

• Engage experts with broad 
industry perspectives: SIA, your 
MSP, your VMS partner

• Prepare your plans – and start 
building your business case

• Take action
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Download our free ebook

Why VMS? Why now?

https://bit.ly/35XBQQt

or visit beeline.com

for industry reports, 
whitepapers, case studies, 
eBooks, and more.

For more information

https://bit.ly/35XBQQt
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Time for your questions…
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SIA CWS Council Member Resources
Not a member? Contact the SIA CWS Council team at enterpriseservices@staffingindustry.com

§ VMS Global Landscape Summary 2019
§ VMS RFP Template
§ MSP and VMS Provider Directory 2020 COVID-19
§ Workforce Manager Responses and Intentions Survey 2020
§ Workforce Solutions Buyer Survey: 2019 Full Report
§ Coronavirus (COVID-19) Resource Center
§ CW Programs and Disaster Preparedness

mailto:enterpriseservices@staffingindustry.com
https://www2.staffingindustry.com/Research/Research-Reports/Americas/VMS-Global-Landscape-Summary-2019
https://www2.staffingindustry.com/Research/Research-Reports/CWS-Council-Research/VMS-RFP-Template
https://www2.staffingindustry.com/Research/Research-Reports/Americas/MSP-and-VMS-Provider-Directory-2020
https://www2.staffingindustry.com/Research/Research-Reports/Americas/COVID-19-Workforce-Manager-Responses-and-Intentions-Survey-2020
https://www2.staffingindustry.com/Research/Research-Reports/Americas/COVID-19-Workforce-Manager-Responses-and-Intentions-Survey-2020
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Buyer-Survey-2019-Americas
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Coronavirus-COVID-19-Resource-Center
https://www2.staffingindustry.com/Publications/CWS-3.0/Archive/2013/August-2013/August-28-2013/CW-Programs-and-Disaster-Preparedness
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▪ Copies of the slides and a link to the audio recording will be distributed to all attendees  
within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium Corporate  
members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s  
independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem  
including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent  
acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work  
services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,  
California, with offices in London, England.

For more information: www.staffingindustry.com

@SIAnalystsFor global coverage across the workforce solutions ecosystem, follow us  
and connect via

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside yourorganization
in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

