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▪ Listen through your computer by turning on your speakers after you log 
into  the event. Sound will be coming through the audio icon (below left).

▪ DO NOT close this audio broadcast box.

▪ Use the sound bar on the audio broadcast box to adjust the volume.
▪ Need assistance? Please let us know in the

Q&A section.

Audio
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Questions?
▪ Questions may be submitted 

at  any time.

▪ Click on the Question Mark section
to open the Q&A window.

▪ Type your question into the  
small dialog box and click the  
Send Button.

▪ The presentation will be 
shared  with registrants.
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The Reskilling Revolution
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What do workers want?

Source: North America Temporary Worker Survey: Satisfaction with staffing agencies and buyer clients, and what drives it

https://www2.staffingindustry.com/Research/Research-Reports/Americas/Temp-Satisfaction-With-Agencies-And-Buyers
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● Introduction 

● What are the Seismic Forces?

● Understanding how these forces impact recruitment

● Full-Time and Contingent

● Conclusion: Using learning to win the skill war

● Questions

Agenda



Best-of-breed services and products

Content & Services (31%*) Software & Platforms (69%*)



● 150+ clients

● $4B in Annual Spend

● Network of 10,000 Suppliers

● Partner Network of MSP’s

● Shared Managed Services Program Model

● Broader View of Talent 

VectorVMS
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Evolving Workforce Management Models 

● Organizational shifts in how to best 
manage talent

● Trend towards co-management of 
workers

● Engage learning managers with HR and 
procurement

○ Win the skills war across all labor 
categories

○ Help counteract the Seismic Forces
https://fieldnation.com/insights/evolution-onsite-contingent-workforce

https://fieldnation.com/insights/evolution-onsite-contingent-workforce


Introduction

5 Seismic forces = fuel for anyone in HR, 
procurement and LD to drive investment 
and change.

● 82% of executives at companies with annual 
revenues exceeding $100 million see reskilling as 
critical to business success in the next 5 years. 

Source: McKinsey Global Institute report - Future of Work 2018, 

Le

According to Deloitte’s Human Capital Trends 2019, the 
year’s top-rated trend is the need to improve Learning.

https://www.mckinsey.com/featured-insights/future-of-work/retraining-and-reskilling-workers-in-the-age-of-automation
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2019/reskilling-upskilling-the-future-of-learning-and-development.html


Introduction

5 Seismic forces = fuel for anyone in HR, 
procurement and LD to drive investment 
and change.

● 82% of executives at companies with annual 
revenues exceeding $100 million see reskilling as 
critical to business success in the next 5 years. 

Source: McKinsey Global Institute report - Future of Work 2018, 

Learn more about the seismic forces in our latest white paper.

According to Deloitte’s Human Capital 
Trends 2019, the year’s top-rated trend is 
the need to improve Learning.

https://www.mckinsey.com/featured-insights/future-of-work/retraining-and-reskilling-workers-in-the-age-of-automation
https://www.ltgplc.com/news/a-human-framework-for-reskilling-white-paper/
https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2019/reskilling-upskilling-the-future-of-learning-and-development.html


Polling Question #1:
Are you leveraging learning to engage and attract talent?

Yes -- but we only have a strategy in place for full time 
workers

Yes -- we have learning for all worker types including non-
employee labor

No -- we are not incorporating learning with our workforce 
today
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What are the Seismic Forces?

1. The Complexity of Business and Work

2. The Pace of Change

3. Unprecedented Demographic Shifts 

4. The Need to Compete through Productivity

5. Changing Relationship to Work
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1. Complexity of business and work



1. Complexity of business and work: 
The Challenge

NYSE
daily trading volume

$2.6bn

1982 2019

$100m

● Specialization within an industry 
decreases job mobility across that 
industry 

● Environmental factors impact how we 
perform our jobs 

● Complexity decreases time available to 
learn new things. 

● Learning outside of current role can be 
distracting and lead to a lack of 
productivity 



1. Complexity of business and work: 
The Solution

● Identify the skills (not jobs) needed and 
match people to them with a team view 

○ When hiring, focus on learning agility 
and aptitude.

● Take learning into the flow of operational 
business. 

● Use data to personalize learning that has 
the biggest potential impact on the 
organization. 
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2. Pace of change

Of 133 senior executives asked, 71% 
indicated that pace of change was a key 
risk facing their organizations. 

It was a consistent concern across 
industries, with particularly high ratings in 
health care, insurance, and industrials.

Rank 3Q18 4Q18 1Q19 2Q19

1
Accelerating 

Privacy 
Regulation

Talent 
Shortage

Accelerating 
Privacy 

Regulation

Pace of 
Change

2 Cloud 
Computing

Accelerating 
Privacy 

Regulation

Pace of 
Change

Lagging 
Digitization

3 Talent 
Shortage

Pace of 
Change

Accelerating 
Privacy 

Regulation

Talent 
Shortage

4 Cyber Security 
Disclosure

Lagging 
Digitization

Lagging 
Digitization

Digitization 
Misconceptions

5
Artificial 

Intelligence 
(AI) / Robotics 

Skills Gap

Digitization 
Misconceptions

Digitization 
Misconceptions

Data 
Localization

Source: https://www.cfo.com/risk-management/2019/07/new-top-emerging-risk-pace-of-change/

Risk Management - July 24, 2019

https://www.cfo.com/risk-management/2019/07/new-top-emerging-risk-pace-of-change/
https://www.cfo.com/risk-compliance/risk-management/


2. Pace of change
Source: https://www.bls.gov/opub/mlr/2018/article/great-recession-great-recovery.htm

U.S. Bureau of Labor Statistics

We find ourselves in somewhat 
unprecedented but also familiar 
times financially. Change is constant 
and is sometimes hard to predict.

It is in these times we need to keep 
up with our workers and remember 
things will get better.

https://www.bls.gov/opub/mlr/2018/article/great-recession-great-recovery.htm
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2. Pace of change: The Challenge

● Factors outside of our control impact 
businesses

● World regulations and industries evolve 
quickly

● Traditional “Courses” can be slow to develop 
and distribute

By 2022 
“...nearly 80% of 
organizational 
skills will have to 
be reprioritized 
or revisited 
because of 
digital business 
transformation.”

- GARTNER



2. Pace of change: The Solution

● Blend communication into your learning strategy -
- open channels to people.  

● Mobilize the brainpower of your people by 
encouraging user-generated content and 
collaboration. 

● Use learning to foster connectedness. 

● Make managers the nexus of reskilling. 



Casual background

Collaboration

From your phone
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3. Unprecedented demographic shifts

Source: U.S. Census Bureau 
Available online.

“Older People Projected to 
Outnumber Children for First Time 
in U.S. History.” 

Evolving social norms 
have altered the 
demographics of the 
nation.

https://www.census.gov/newsroom/press-releases/2018/cb18-41-population-projections.html


● Smaller workforce allows flexibility for 
the employee

● High competition for being the employer 
of choice

● Challenges to capture and redistribute 
knowledge from more experienced and 
retiring staff

3. Unprecedented demographic shifts:
The Challenge



● Retain the staff you have through career growth and development (i.e., stellar 
learning experience) 

● Build a learning relationship with job seekers before they apply 

● Create programs and incentives for experienced employees to mentor early-
career staffers 

● Improve diversity outreach and recruiting strategies

3. Unprecedented demographic shifts:
The Solution



Polling Question #2:
Which alternative sourcing methods are you using today?

Online staffing

Freelance management system

Direct sourcing

Crowdsourcing

Not using alternative sourcing today
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4. Need to compete through productivity

“Business analysts of all stripes 
are calling for a ‘productivity 
recovery’ and projecting that as 
much as 90% of future growth 
will need to come from 
productivity.”

Source: McKinsey Global Institute



4. Need to compete through 
productivity: The Challenge

● As speed and complexity increase it is hard to maintain 
productivity

● Rising use of automation and systems -- people are 
unable to keep up

● Lack of collaboration across departments impedes 
productivity 

● Work meaning and purpose are not always conveyed 

“70% of 
employees 
say they’ve 
not mastered 
the skills 
needed for 
their job”

- GARTNER



4. Need to compete through 
productivity: The Solution

● Define and document the role of talent and learning in driving 
productivity. 

● Focus on areas of operation in which productivity gains will 
create competitive advantage. 

● Focus on driving team performance. 

● Empower managers to make better decisions. 

● Ensure teams have the diversity they need to succeed. 
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5. Changing relationship to work

An “opportunity to learn” is the top 
reason people choose a new job or 
employer.

Source: Deloitte’s 2019 Human Capital 
Trends report

Gen Z
Make up one-quarter of America's population, making this 
generation larger than Baby Boomers or Millennials.

This generation is motivated by social rewards, mentorship, and 
constant feedback. They also want to do meaningful work and 
be given responsibility. Like their predecessors, they also 
demand flexible schedules.

Other ways to motivate this generation is through experiential 
rewards and badges such as those earned in gaming and 
opportunities for personal growth. They also expect structure, 
clear directions, and transparency.

Source: Rampton, J. (17 Oct 2017). “Different Motivations for Different Generations of 
Workers: Boomers, Gen X, Millennials, and Gen Z.” Forbes. Available online.

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2019/reskilling-upskilling-the-future-of-learning-and-development.html
https://www.inc.com/john-rampton/different-motivations-for-different-generations-of-workers-boomers-gen-x-millennials-gen-z.html


5. Changing relationship to work:
The Challenges

● There are five different generations all with different relationships to 
work

○ Organizations need to flex to Gen Z ways of thinking 

● People may not always understand how their work aligns with the mission 
and goals of the company

● Setting up development and succession paths that are attractive to all 
generations in the workforce



5. Changing relationship to work:
The Solutions

● Make employees feel welcomed, included, engaged, and valued. 

● Fully integrate learning throughout the employee lifecycle  and in the flow 
of work as a key part of creating a great employee experience 

● Train managers to be a touchstone for the employee experience, and 
especially learning. 

● Personalize learning. 



Polling Question #3:
Do you see incorporating learning into your contingent 

workforce process as beneficial?

Yes -- I feel like learning could be beneficial to helping me attract 
and engage talent

No -- I do not feel learning will help me attract and engage talent

No -- I am already using learning 



Polling Question #4:
Of those wanting to incorporate learning into contingent 

workforce what is the driving factor (select top 3)?

Building relationship with 
workers to increase conversions

Building trust with contingent 
workers to reduce turnover

Positioning myself as an 
employer of choice to attract 
new talent

Spreading knowledge across 
generations to reduce skill gaps 

Reducing speed to efficiency at 
onboarding

I don’t feel the need to 
incorporate learning



Conclusion: 
The world of work is changing and we need to invest in all worker 

types to remain competitive and win the war on skills.

Work across your HR, Procurement and L&D teams to reskill your workforce and counteract:

1. The Complexity of Business and Work by weaving learning into the flow of operational business 
while always looking for top talent across worker types.

2. The Pace of Change by augmenting learning using immersive techniques that are well communicated 

3. Unprecedented Demographic Shifts by empowering knowledge transfer and talent pool growth

4. The Need to Compete through Productivity by clearly defining purpose of work and driving team 
performance through learning

5. Changing Relationship to Work by personalization of  learning based on worker receptiveness



A Human Framework for Reskilling:

How 5 Seismic Forces Are Driving the 
Reinvention of Learning & Talent
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Piers Lea
Chief Strategy Officer , Learning Technologies Group

Taylor Ramchandani
Product Manager, VectorVMS

taylor.ramchandani@vectorvms.com
www.vectorvms.com

Get in touch! We want to hear your thoughts.

mailto:taylor.ramchandani@vectorvms.com
http://www.vectorvms.com/
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Time for Your Questions…
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▪ VMS Global Landscape and Differentiators Full Report 2019

▪ SIA 2019 Buyer Survey

▪ North America Temporary Worker Survey: Satisfaction with staffing agencies and 
buyer clients, and what drives it

▪ Toward a Total Talent Future

Not a member? Contact the SIA CWS Council team at enterpriseservices@staffingindustry.com

SIA CWS Council Member Resources

https://www2.staffingindustry.com/eng_member/Research/Research-Reports/CWS-Council-Research/VMS-Global-Landscape-and-Differentiators-Full-Report-20192
https://www2.staffingindustry.com/site_member/content/download/287902/10439636/file/WF%20Solutions%20Buyer%20Survey%202019%20Americas%20Full%20Report%2020191008.pdf
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Temp-Satisfaction-With-Agencies-And-Buyers
https://www2.staffingindustry.com/site_member/Miscellaneous/Download-Toward-a-Total-Talent-Future-Report
mailto:enterpriseservices@staffingindustry.com
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Thank you to our sponsor …
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Invest in Your Future. Today.
CCWP is fast becoming the industry’s most sought after 
accreditation. It unifies a common language, and draws 
a road map for your continuous improvement in contingent 
workforce programs. CCWP is designed for HR, procurement, 
MSP solutions providers and staffing providers.
Register Today!

View the full schedule of classes at:
www.staffingindustry.com/certificatio
n

@SIACCWP #CCWP
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▪ Copies of the slides and a link to the audio recording will be distributed to all 
attendees  within 48 hours following the webinar.

▪ A replay of this webinar will be available for our CWS Council and Premium 
Corporate  members at: www.staffingindustry.com/webinars-buyer

http://www.staffingindustry.com/webinars-buyer
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of  
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. 
SIA’s  independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions
ecosystem  including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and
talent  acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online 
work  services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP)
program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain 
View,  California, with offices in London, England.

For more information: www.staffingindustry.com
@SIAnalystsFor global coverage across the workforce solutions ecosystem, follow 

us  and connect via

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization
in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.staffingindustry.com/

