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Audio S‘IA'

STAFFING INDUSTRY ANALYSTS

= Listen through your computer by turning on your speakers after you log into
the event. Sound will be coming through the audio icon (below left).

= DO NOT close this audio broadcast box.

= Use the sound bar on the audio broadcast box to adjust the volume.

= Need assistance? Please let us know in the
Q&A section.
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Questions?

rain Communications Inc. All rights reserved.

Questions may be submitted at

any time. © omn

Click on the Question Mark section All 0)

to open the Q&A window.
Help me please!

Type your question into the
small dialog box and click the
Send Button.

The presentation will be shared
with registrants.
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AGENDA S'IA-

STAFFING INDUSTRY ANALYSTS

= What is Business Continuity Planning

= When to utilize a Business Continuity Pan
= Components of a Business Continuity Plan
= Emergency Response Planning

= Gathering Contingent Worker Data
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Business Continuity Planning S'IA-

An outline of procedures Supporting ik
and instructions an Technology ‘ /

organization must follow g :
in an emergency event to US|n€~SS
ensure continued Conﬂr\u[{H

operations and safeguard \
of services and resources People

Documents / Materials
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When to use a Business Continuity Plan S'IA-

PO )

Cyber Attack Health Crisis Fire Power Outage Natural Disaster Snow
Earthquake
Tornado
Storms
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Components of a Business Continuity Plan S‘IA'

Systems
Definition of all systems by

importance
Recovery/Fallback

Facilities
Alternative worksites
Remote work capabilities
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People
e Workers

e Supply Chain Partners
* Impacted Users

REDUNDANCIES

Processes/Tasks/Functions
Recovery Processes
Critical tasks
Temporary operating models
Functional responsibilities
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Emergency Response Plan S'IA-

When an Emergency situation arises, an Emergency Response Plan will help to determine
the severity of the situation and the appropriate way to move forward. An important
component is the communication structure used to notify impacted/responsible parties.
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Gathering Contingent Worker Data S'IA-

Contingent Worker data may be challenging to obtain/maintain. There are several

opportunities to capture this data through your Contingent Worker’s lifecycle.

Candidate Submission A
: Onboarding w
CW Candidates often

provide a personal email

address at the time of Client credentials may be Business Continuity
provided to CW and

ission. This shoul i
Eme;IS'S'ond (Ijs > |.Odu d 4 | utilized for messaging. Since most EMS tools Plan / Emergency
e collected and validate This is also an opportunity collect data from an ERP,
by the staffing partner. to re-enforce the there may be opportunity Response Plan

importance of BCP/EMS for the CW to self submit/
processes and validate maintain data similar to v
y an employee

contact info
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What next...

=

PHASE | PHASE Il Phase I

What: Health & Safety of What: Rationalize and Stabilize
Workforce and Business Continuity What: Economic Impact your Business

When: Now or within next 2 weeks When: Within next 30 days When: Within next 60 days

What: Establish remote workforce What: Reduce operating costs What: Define new operating
and enable them via systems and plan
tools
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Time for Your Questions... S'IA-

\Hz

B Lopy mm— SIA | Staffing Industry Analysts Contingent Workforce Strategies Council Webinar



SIA CWS Council Member Resources

= Coronavirus (COVID-19) Resource
Center

Not a member? Contact the SIA CWS Council team

= Keep contingents safe, comply with law at enterpriseservices@staffingindustry.com
in age of Covid-19

= Temporary labor challenges:
Compliance with the law in the age of
Covid-19

= Paid sick leave included in Covid-19
legislation, tax credits as well (Littler
Mendelson)

= CW Programs and Disaster
Preparedness

= Disaster preparedness and your
contingent workforce



https://www2.staffingindustry.com/Research/Research-Reports/Americas/Coronavirus-COVID-19-Resource-Center
https://www2.staffingindustry.com/Editorial/Daily-News/Keep-contingents-safe-comply-with-law-in-age-of-Covid-19-53197
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.thinkcreative.com%2Ft%2Fr-l-jhdkdhtk-nsdhdrhi-j%2F&data=02%7C01%7Canelson%40staffingindustry.com%7Ca6dc7db7ccc04699e58408d7ccf69145%7C2c6dce2dd43a4e78905e80e15b0a4b44%7C0%7C0%7C637203231693650478&sdata=xaxFIyquaiXM3nse3W9im%2B8E%2BaL5WwX79te%2Fi6Oh%2BEo%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.thinkcreative.com%2Ft%2Fr-l-jhdkdhtk-nsdhdrhi-i%2F&data=02%7C01%7Canelson%40staffingindustry.com%7Ca6dc7db7ccc04699e58408d7ccf69145%7C2c6dce2dd43a4e78905e80e15b0a4b44%7C0%7C0%7C637203231693660467&sdata=RzJtobKpmdtWqBhLnLTVb8WCaVY0pOp6vQtwfqxy5NM%3D&reserved=0
https://www2.staffingindustry.com/Publications/CWS-3.0/Archive/2013/August-2013/August-28-2013/CW-Programs-and-Disaster-Preparedness
https://www2.staffingindustry.com/site_member/Publications/CWS-3.0/Archive/2014/November-2014/November-5-2014/Disaster-preparedness-and-your-contingent-workforce
mailto:enterpriseservices@staffingindustry.com

Certified Contingent View the full schedule of classes at:
Workforce Professional www.staffingindustry.com/certification

3 @SIACCWP #CCWP

STAFFING INDUSTRY ANALYSTS

Invest in Your Future. Today.

CCWP is fast becoming the industry’s most sought after
accreditation. It unifies a common language, and draws

a road map for your continuous improvement in contingent
workforce programs. CCWP is designed for HR, procurement,
MSP solutions providers and staffing providers.

Register Today!

CCWP PARTNERS
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Copies of the slides and a link to the audio recording will be distributed to all attendees
within 48 hours following the webinar.
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A replay of this webinar will be available for our CWS Council and Premium Corporate
members at: www.staffingindustry.com/webinars-buyer
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About Staffing Industry Analysts (SIA)

STAFFING INDUSTRY ANALYSTS

Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s
independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem
including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent
acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work
services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View,

California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us ¥ @SIAnalysts

and connectvia [§1 1] @3 YouTube @)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside yourorganization
in any form — electronic, written or verbal — without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com
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