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▪ Listen through your computer by turning on your speakers after you log into the 
event. 

▪ Need assistance or a dial in number?

Please let us know in the Q&A section or contact us at:

memberservices@staffingindustry.com

800-950-9496 or +44 (0) 20-3823-9900

Audio

mailto:memberservices@staffingindustry.com
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Questions?
§ Questions may be submitted at

any time.
§ Click on more options to open the Q&A 

window.

§ Type your question into the
small dialog box and click the
Send Button.

§ Slides with audio will be shared 48 hours after 
the webinar.
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Our speakers today:

§ Carla McKelvey,            
SVP of Talent 
Engagement and 
Culture,            
Staffmark Group

Moderator: 
§ Adrianne Nelson, 

Senior Director,         
CCWP, SIA

§ Andrew Garner,             
Vice President for 
Commercial 
Prepaid, Netspend



The Talent Crunch
Recruiting and Retention Strategies

in a Tight Labor Market
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Companies are feeling the pressure 

from the historically low 

unemployment rate which is 

creating unprecedented shortages 

among top-tier talent. 

TA L E N T  
C R U N C H

million unfilled jobs 
across the U.S.1

As of June 2019

7.3
By 2030, demand for skilled 
workers will outstrip supply, 
resulting in a global talent 

shortage of more than

85.2 million
People2

1 U.S. Department of Labor, Job Openings and Labor Turnover, https://www.bls.gov/news.release/jolts.nr0.htm
2. Korn Ferry, Future of Work: https://dsqapj1lakrkc.cloudfront.net/media/sidebar_downloads/FOWTalentCrunchFinal_Spring2018.pdf

https://www.bls.gov/news.release/jolts.nr0.htm
https://dsqapj1lakrkc.cloudfront.net/media/sidebar_downloads/FOWTalentCrunchFinal_Spring2018.pdf


Employers are experiencing a low 

unemployment rate, creating a talent 

supply shortage in the workforce and 

less competition among jobseekers.

I T ’ S  A  
J O B S E E K E R S ’   

M A R K E T
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The ‘Talent Crunch’ is impacting company hiring strategies 

Attracting
Employees

Employee
Culture

Employee
Engagement

Employee
Retention



Four Strategies to Solve the 
Challenges Presented By the ‘Talent Crunch’
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Attracting and recruiting qualified talent is difficult

LONG RECRUITING 
PERIODS

TALENT SHORTAGE MORE DEMANDS ON 
HR PROFESSIONALS

of employers are 
having a difficult 

time finding skilled 
candidates3

72.8%
days is the average 
amount of time to 

fill a position4

42 HR 
professionals 
wear many 

hats5

3. Jobbatical, 2019 Hiring Statistics, Trends & Data: https://jobbatical.com/blog/hiring-statistics/
4. SHRM, 2016 Human Capital Benchmarking Report: https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Human-Capital-Report.pdf
5. GovDocs, Infographic: Wearing Too Many (HR) Hats?: https://www.govdocs.com/infographic-wearing-many-hr-hats/

CHALLENGE #1

https://jobbatical.com/blog/hiring-statistics/
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Human-Capital-Report.pdf
https://www.govdocs.com/infographic-wearing-many-hr-hats/


Leverage technology to streamline HR operations
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• Reduce dependency on job boards
• Nurture candidates and cultivate a pool of talent
• Speed up sourcing and screening of candidates by 

using AI

INTEGRATE RECRUITING 
TECHNOLOGY

increase in the quality of 
hires when organizations 

invest in the candidate 
experience6

70%

6. Brandon Hall Group, The True Cost of Bad Hires: http://go.brandonhall.com/the_true_cost_of_a_bad_hire

STRATEGY #1

http://go.brandonhall.com/the_true_cost_of_a_bad_hire


Leverage technology to streamline HR operations

13

• Streamline payroll operations by moving to 
electronic payroll processes

• Control online account access, mobile apps and 
budgeting tools

• Offer on-demand pay, or real-time access to wages

INTEGRATE PAYROLL TECHNOLOGY

the job applications 
received for open 

positions when 
employers pay 

employees daily7

1.9x

7. DailyPay: https://www.dailypay.com

STRATEGY #1

https://www.dailypay.com/
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Redefining company culture and benefits

MEETING THE DEMANDS OF FIVE-
GENERATION WORKFORCE 

of employees actively 
looking for new position 
cite company culture as 

the main reason8

47%

CHALLENGE #2

5%
Generation Z

35%
Millennials

33%
Generation X

25%
Boomers

2%
Traditionalists

Workforce Demographics By Generation 

POOR CULTURE AND 
BENEFITS DETER TALENT

Source: Pew Research9

8. Hays, US Workers Willing to Compromise on Salary for the Right Benefits, Company Culture and Career Growth Opportunities: https://www.hays.com/press-releases/us-workers-
willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities-2030744 
9. Pew Research, Millennials are the Largest Generation in the U.S. Labor Force: https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/

https://www.hays.com/press-releases/us-workers-willing-to-compromise-on-salary-for-the-right-benefits-company-culture-and-career-growth-opportunities-2030744
https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/
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Take steps to improve culture and benefits

BOOST CULTURE AND BENEFITS
of employees are less 
likely to leave in the 

first six months if their 
company has a strong 

employer brand10

40%

10. Recruiting.com, Why you Need an Employer Brand Now: https://www.recruiting.com/blog/why-you-need-an-employer-brand-now/
11. HR Daily Advisor, Hiring Could Be Even More Difficult in 2018 as Employers Compete for a Shrinking Talent Pool: https://hrdailyadvisor.blr.com/2018/02/08/hiring-even-difficult-
2018-employers-compete-shrinking-talent-pool/

STRATEGY #2

• Align employer brand with corporate brand to create 
a positive reputation

• Actively promote culture and benefits
• Invest in employees’ career path and 

professional development
• Create a better work-life balance
• Offer tools that support employees’ overall 

financial well-being

of employers are making 
their companies attractive 

through promoting 
culture11

48%

https://www.recruiting.com/blog/why-you-need-an-employer-brand-now/
https://hrdailyadvisor.blr.com/2018/02/08/hiring-even-difficult-2018-employers-compete-shrinking-talent-pool/
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Take steps to improve culture and benefits

UNDERSTAND GENERATIONAL 
PREFERENCES

12. SHRM, Motivating Generations Infographic: https://www.shrm.org/ResourcesAndTools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/Pages/Motivating-
Generations-Infographic.aspx

STRATEGY #2

• Traditionalists want money and respect 
• Baby Boomers want money, rewards and recognition12

• Gen X wants bonuses, stock options and flexibility12

• Gen Y/Millennials want stock options and feedback12

• Gen Z wants social rewards, mentorship and 
feedback12

https://www.shrm.org/ResourcesAndTools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/Pages/Motivating-Generations-Infographic.aspx
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Hiring costs are on the rise across many HR categories

TRAININGRECRUITING RETENTION

billion is the estimated 
true cost of unfilled jobs 

for U.S. companies13

160
billion spent by U.S. 

companies on 
training 

expenditures14

$87.6

CHALLENGE #3

13. Talking Talent By Beamery, 17 Crucial Recruiting Statistics for 2016: https://beamery.com/blog/recruiting-statistics-2016
14. Training Magazine, 2018 Training Industry Report: https://trainingmag.com/trgmag-article/2018-training-industry-report/

of annual salary is 
the cost to replace a 

mid-level 
employee13

150%

https://beamery.com/blog/recruiting-statistics-2016
https://trainingmag.com/trgmag-article/2018-training-industry-report/


Integrate hiring, training and retention strategies to help drive down 
turnover costs
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• 47% of employees hired from a referral stay three 
years or more15

RECRUIT CANDIDATES THROUGH 
REFERRALS

of recruiters cited that it was 
less expensive to recruit from 

referrals15

51%

STRATEGY #3

15. Under Cover Recruiter, Why Employee Referrals are the Best Source of Hire: https://theundercoverrecruiter.com/infographic-employee-referrals-hire/

https://theundercoverrecruiter.com/infographic-employee-referrals-hire/


Integrate hiring, training and retention strategies to help drive down 
turnover costs
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• Career development (training)
• Compensation and benefits
• Manager behavior
• Work environment
• Work-life balance
• Well-being

CONTROL PREVENTABLE
EMPLOYEE LOSSES

of the reasons employees 
quit could have been 

prevented by the employer16

76.8%

STRATEGY #3

16. Work Institute, 2019 Retention Report: https://info.workinstitute.com/hubfs/2019%20Retention%20Report/Work%20Institute%202019%20Retention%20Report%20final-1.pdf

https://info.workinstitute.com/hubfs/2019%20Retention%20Report/Work%20Institute%202019%20Retention%20Report%20final-1.pdf


Integrate hiring, training and retention strategies to help drive down 
turnover costs
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• Number one millennial demand is paperless pay 
options18

• Payroll cards meet pay demands and help retain 
employees

CONSIDER HOW YOU PAY 
FREELANCE OR GIG ECONOMY 
EMPLOYEES

of gig economy workers 
would do more gig work if 

they were paid faster17

STRATEGY #3

17. PYMNTS, New Study: Gig Economy 2.0: Faster Payments No Longer An Option: https://www.pymnts.com/gig-economy/2017/gig-economy-expected-to-see-faster-payments-
and-more-benefits/
18. Netspend and American Payroll Association Survey

84%

https://www.pymnts.com/gig-economy/2017/gig-economy-expected-to-see-faster-payments-and-more-benefits/
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Wage growth is on the rise, causing companies to absorb wage premiums 

billion in wage 
premiums expected to 

be absorbed by U.S. 
companies by 203019

$531
of recruiters in 2018 

have noticed an 
increase in salary 

negotiations from their 
candidates20

75%

CHALLENGE #4

19. Korn Ferry Institute, The $2.5 Trillion Salary Surge: https://www.kornferry.com/institute/salary-surge-talent-crunch
20. Jobvite, 2018 Recruiter Nation Survey: https://www.jobvite.com/jobvite-news-and-reports/2018-recruiter-nation-report-tipping-point-and-the-next-chapter-in-recruiting/

Almost

https://www.kornferry.com/institute/salary-surge-talent-crunch
https://www.jobvite.com/jobvite-news-and-reports/2018-recruiter-nation-report-tipping-point-and-the-next-chapter-in-recruiting/
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Re-evaluate compensation packages to motivate jobseekers and retain 
employees

EVALUATE COMPETITIVE PAY AND 
SALARY INCREASES

of employers are 
making their 

companies more 
attractive by offering 
competitive salary21

43%

STRATEGY #4

• Keep pay competitive to motive jobseekers to make 
decisions faster

• Reassess and adjust current employees’ salaries to 
boost retention

increase in salary 
budgets are projected for 
U.S. companies in 201922

3.2%

21. HR Daily Advisor, Hiring Could Be Even More Difficult in 2018 as Employers Compete for a Shrinking Talent Pool: https://hrdailyadvisor.blr.com/2018/02/08/hiring-even-difficult-
2018-employers-compete-shrinking-talent-pool/
22. SHRM, 2019 Salary Budgets Inch Upward Ever So Slightly: https://www.shrm.org/resourcesandtools/hr-topics/compensation/pages/2019-salary-budgets-inch-
upward.aspx#targetText=U.S.%20salary%20budgets%20are%20projected,Results%2C%20released%20on%20July%2010.

https://hrdailyadvisor.blr.com/2018/02/08/hiring-even-difficult-2018-employers-compete-shrinking-talent-pool/
https://www.shrm.org/resourcesandtools/hr-topics/compensation/pages/2019-salary-budgets-inch-upward.aspx


Re-evaluate compensation packages to motivate jobseekers and retain 
employees
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• Benefits focusing on financial wellness are key drivers 
of success for companies24

• Consider integrating payroll cards to help retain 
employees
• Users of DailyPay, a technology solution that 

provides employees real-time access to earned 
wages, have seen a 41% decrease in employee 
turnover and a 30% increase in employee 
productivity25

EVALUATE EMPLOYEES’ FINANCIAL 
WELL-BEING

of financial executives believe 
their company will benefit 
from having a financially 

secure workforce23

82%

STRATEGY #4

23. Prudential, The Value of Employees’ Financial Wellness: http://www.prudential.com/media/managed/rp/32138.html
24. planadviser, Financial Wellness Benefits Key to Employee Retention: https://www.planadviser.com/financial-wellness-benefits-key-to-employee-retention/
25. Netspend, Netspend and DailyPay Boost Financial Security Through Direct Access to Earned Wages: https://www.netspend.com/business/blog/netspend-dailypay-boost-financial-
security/

http://www.prudential.com/media/managed/rp/32138.html
https://www.planadviser.com/financial-wellness-benefits-key-to-employee-retention/
https://www.netspend.com/business/blog/netspend-dailypay-boost-financial-security/
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COMING YOUR WAY. . .

1. Leverage technology to streamline HR operations

2. Take steps to improve culture and benefits

3. Implement hiring, training and retention strategies to help 
drive down turnover costs

4. Re-evaluate compensation packages to motivate 
jobseekers and retain employees

Recap: Get started today with these four 
strategies.

The Talent Crunch: 
Recruiting and Retention 
Strategies in a Tight Labor 

Market
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Time for Your Questions…
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§ Temporary Worker Survey 2019: Full Report
§ North America Temporary Worker Survey 2019: Temporary workers plans and preferences for 

types of work
§ North America Internal Staff Survey 2019: Full Report
§ North America Staffing Company Survey 2018: Full Report

§ Talent Acquisition Technology Ecosystem
§ Introduction to Sourcing Automation Technologies

§ Treat Them right: Make candidate experience a top priority

SIA Resources for Corporate Members

http://www2.staffingindustry.com/site/Research/Research-Reports/Americas/Temporary-Worker-Survey-2019-Full-Report
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Temp-Plans-And-Preferences-For-Work
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Internal-Staff-Survey-2019-Full-Report
https://www2.staffingindustry.com/Research/Research-Reports/Americas/2018-Staffing-Company-Survey
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Talent-Acquisition-Technology-Ecosystem
https://www2.staffingindustry.com/Research/Research-Reports/Americas/Introduction-to-Sourcing-Automation-Technologies
https://www2.staffingindustry.com/Editorial/IT-Staffing-Report/Archive-IT-Staffing-Report/2017/July-13-2017/Treat-Them-right-Make-candidate-experience-a-top-priority
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SIA Webinars
Only SIA Corporate Members may access ALL webinars on demand at www.staffingindustry.com

http://www.staffingindustry.com/
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▪ Copies of the slides and a link to the audio recording will be distributed to all attendees 
within 48 hours following the webinar.

▪ A replay of the webinar will be available at www.staffingindustry.com.

http://www.staffingindustry.com/
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of employed and non-
employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s independent and objective analysis 
provides insights into the services and suppliers operating in the workforce solutions ecosystem including staffing firms, managed service providers, 
recruitment process outsourcers, payrolling/compliance firms and talent acquisition technology specialists such as vendor management systems, online 
staffing platforms, crowdsourcing and online work services. We also provide training and accreditation with our unique Certified Contingent Workforce 
Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers and buyers of 
workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View, California, with offices in 
London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us @SIAnalysts
and connect via 

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your 
organization in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this 
report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/

