
Conquer Your Cash Flow: Using Data Science to Expose 

Risks in Your Customer Pool

▪ Rich Lee, Chief Risk Officer, LSQ

▪ Adrianne Nelson, Senior Director, CCWP, SIA

Speakers:

Sponsored and 

presented by

June 25, 2019



SIA | Staffing Industry Analysts Corporate Membership Webinar

Staffing Industry Analysts Product Overview



SIA | Staffing Industry Analysts Corporate Membership Webinar

▪ Listen through your computer by turning on your speakers after you log 

into the event. 

▪ Need assistance or a dial in number?

Please let us know in the Q&A section or contact us at:

memberservices@staffingindustry.com

800-950-9496 or +44 (0) 20-3823-9900

Audio
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Questions?

� Questions may be submitted at

any time.

� Click on more options to open the 

Q&A window.

� Type your question into the

small dialog box and click the

Send Button.

� Slides with audio will be shared 48 

hours after the webinar.
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Our speakers today:

▪ Rich Lee,

Chief Risk Officer, LSQ

Moderator: 

▪ Adrianne Nelson, 

Senior Director, CCWP, 

SIA



SIA | Staffing Industry Analysts Corporate Membership Webinar

Common Client Terms of Payment

Key Findings:
▪ We asked survey participants, “What are your most common client payment terms, as defined in days 

payable from invoice date?” and “If you give a discount for early payment, what is the percentage 

discount?”

▪ The most common client payment terms as defined in days payable from invoice date was 30-60 days, 

cited by 48% of respondents. The next-most common was 15-30 days.

▪ Only 14% of staffing firms offer a discount for early payment. Of those, most offered a 1-2% discount.

▪ Staffing firms primarily offering finance/accounting staffing and those primarily serving the logistics 

industry had the strictest client payment terms as defined as days payable from invoice date

▪ Those primarily offering IT staffing and those serving the pharma/biotech industry had the least strict 

payment terms.

Source: North America Staffing Company Survey 2018 & 
Cumulative Index to 2009-2017 Surveys 



Using Data to Expose Risks 

in Your Customer Pool
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About Us

➔ In business for 20+ years

➔ Financing B2B invoices across various industries

➔ Technology + Data driven platform
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FUNDING DELIVERED

130K

UNIQUE BUSINESSES

8M

INVOICES PURCHASED

Data at LSQ

$21B
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Technology + Data

➔ A/R management tool

➔ Credit engine

➔ Engineering + Data
Team
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Why Is This Important?

➔ Current credit cycle

➔ Customer credit strength

➔ Quality of revenue



Traditional Forms of 

Credit Analysis
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How Do You Assess a 
Customer’s Financial Strength?

➔ Financial statements?

➔ Third party data providers?

➔ I don’t assess credit—sales trumps risk
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Financial Statements

➔How often do you collect financial statements 
from your customers?

➔Do you have credit analysts who can interpret 
those financial statements?
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Financial Statements

E-Commerce Retailer

Revenue Gross Profit Net Income

Year 1 90B 26B (240M)

Year 2 107B 35B 600M
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Do you feel comfortable with their 
financial strength?
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Financial Statements

Automobile OEM

Revenue Gross Profit Net Income

Year 1 12B 2.2B (2.2B)

Year 2 22B 4.0B (1.1B)
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Do you feel comfortable with their 
financial strength?
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Financial Statements

Technology Company

Revenue Gross Profit Net Income

Year 1 7.9B 2.4B (4.0B)

Year 2 11B 4.1B 0.9B
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Do you feel comfortable with their 
financial strength?
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Financial Statements

E-Commerce Distributor

Revenue Gross Profit Net Income

Year 1 36M 23M 1.4M

Year 2 53M 36M 2.2M
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Do you feel comfortable with their 
financial strength?



Signal Value in A/R
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Do you analyze your A/R data?



25

The date an invoice was 
issued to Buyer

# of days Buyer took to 
pay an invoice

Invoice Payment Guide
Size represents the ($) 
amount of an invoice

Color represents how much ($) 
of an invoice was paid
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Normal Payment Behavior
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Normal Behavior
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Slow Payments
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Slow Payments Payor Industry: Construction
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Slow Payments Payor Industry: Construction
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Invoice Discounts / Dilution
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Invoice Dilution Payor Industry: Retail
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Skipped Invoices
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Invoices skipped for payment

Skipped Invoices Payor Industry: Retail
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Skipped Invoices Payor Industry: Retail

Issued: 11/12/2018

Paid: 1/1/2019

Paid: 95%

Issued: 11/9/2018

Paid: 1/28/2019

Paid: 85%

Issued: 11/8/2018

Paid: 1/30/2019

Paid: 80%

Issued: 11/13/2018

Paid: 1/21/2019

Paid: 95%

Issued: 11/7/2018

Paid: 1/3/2019

Paid: 100%
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Small vs. Large Invoices
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Larger invoices ($)

Smaller invoices ($)

Behavior by Invoice Size Payor Industry: Retail
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Batch Invoice Payments
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Line Length: How frequently payments are submitted for open invoices

Line Trend: Amount of time it takes to receive another payment

Graph Key
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Batch Payments Payor Industry: IT Services
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These invoices take longer 

to pay

Batch Payments Payor Industry: IT Services
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Building a Mosaic
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Financial Statements

Customer: E-Commerce Distributor

Revenue Gross Profit Net Income

Year 1 36M 23M 1.4M

Year 2 53M 36M 2.2M
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Third Party Data - E-Commerce Distributor
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E-Commerce Distributor - Staffing Vendor 1
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E-Commerce Distributor - Staffing Vendor 2
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E-Commerce Distributor - Staffing Vendor 3
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E-Commerce Distributor - Staffing Vendor 1
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E-Commerce Distributor - Staffing Vendor 1 + 2
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E-Commerce Distributor - Staffing Vendor 1 + 2 + 3



Key Takeaways

✓Start with financial statements

✓If a signal appears, start the conversation with 

your customer

✓Grow your business with financially stable customers

51
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Learn More...

www.lsq.com

Contact Us

Email us at info@lsq.com

Or call (800) 474-7606
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Time for Your Questions…
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� North America Staffing Company Survey 2018: Full Report

� Gross Margin and Bill Rate Trends - August 2018 Update

� Word of the week: Days Sales Outstanding

� The Role of Finance in a Staffing Firm's Strategic Planning

SIA Resources for Corporate Members
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SIA Webinars
Only SIA Corporate Members may access ALL webinars on demand at www.staffingindustry.com
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▪ Copies of the slides and a link to the audio recording will be distributed to all 

attendees within 48 hours following the webinar.

▪ A replay of the webinar will be available for Corporate Members at 

www.staffingindustry.com.
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of 

employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s 

independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem 

including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent 

acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work 

services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers

and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.

As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View, 

California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us       @SIAnalysts

and connect via 

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization 

in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com


