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Expand Your Expertise in SOW. Now.
SOW Management Expert Class will help you:
• Navigate the complexities of SOW
• Increase the relevance of your 

contingent workforce program
• Elevate your knowledge and career

Register Today!

View the full schedule of classes at:
www.staffingindustry.com/certification

@SIACCWP #CCWP
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§ Listen through your computer by turning on your speakers after you log into
the event. Sound will be coming through the audio icon (below left).

§ DO NOT close this audio broadcast box. 
§ Use the sound bar on the audio broadcast box to adjust the volume.
§ Need assistance? Please let us know in the

Q&A section (below right).

Audio
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Questions?
§ Questions may be submitted at

any time.
§ Click on the Question Mark icon (?) 

on the floating toolbar to open the 
Q&A window.

§ Type your question into the
small dialog box and click the
Send Button.
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Our speakers today…

Adrianne Nelson
Senior Director, SIA

Moderator 

Bryan Peňa
SVP Contingent 

Workforce Strategies, 
SIA

Mick Feild
VP, Services 

Procurement, 
Bartech Group

Brock Dutton
Strategic Sourcing 
Manager, CCWP, 
Lincoln Financial 

Group
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What is SOW… to You?

What is not SOW…to You?
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Trends in Supplier Management Strategies

Source: SIA, SOW Maturity by Geography, 2017
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SIA Definitions
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MSP SOW Maturity by Geography

Source: SIA: SOW Maturity by Geography, 2017
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Source: SIA, SOW Maturity by Geography, 2017

Share of MSP SOW 
Spend as a Proportion of 
MSP Spend in Country 
(2016)
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A. Gain visibility of your overall spend?

B. Reduce costs?
C. Mitigate compliance risks?

D. Improve physical or data security?

E. Increase operational efficiency?

F. All of the above

Polling Question:

What is your primary reason for considering a centralized SOW 
management solution?
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It’s a natural part of program evolution to consider statement of work (SOW) 

management as the next workforce challenge. Many contingent workforce program 

owners struggle mightily to identify exactly how to implement a realistic solution in 

order to ensure success in these high dollar politically charged projects.

In this webinar we will explore the theory behind SOW management and the 

application of those core concepts using a combination of research case studies and 

best practice insight from industry experts. Come away with a new outlook on how to 

tackle this challenge and category.

Cracking the SOW Code

15



Introductions

16

• Lincoln Financial Group provides advice and solutions that help empower people to 
take charge of their financial lives with confidence and optimism. Today, more than 
17 million customers trust our retirement, insurance and wealth protection expertise 
to help address their lifestyle, savings and income goals, as well as to guard 
against long-term care expenses.

• Bartech/Guidant Group, Everything we do is about doing everything better. We 
listen, understand and advise. We partner. Our belief in a collaborative, people-
centric approach builds relationships based on trust. Our workforce strategies 
enable you to source, assess and implement complex talent solutions that truly fit 
your business. We aim to create a global workforce culture that we can all be proud 
of.



Why are we 
doing this?

MSP101 & 
SOW101

Why are we 
doing this?

Marketplace

Procurement policy 
development & enforcement 

using standardized 
processes & systems.

Best
Practices

Scale & 
sponsorship

System 
Scope and 

Activity

Collaborative 
design

Collaborative
design

Before we get to the technology…

4



20% of Contingent Worker 
spend is SOW

50% buyers plan to include SOW spend 
into CW program

SIA Workforce Solutions Buyers Survey 2017

Utilization distribution by industry based on primary skillset

More common in higher value professional assignments with 
deliverables, such as: IT, engineering, legal/audit services, etc.

Spend profile across organizational size.

SOW process provides mechanisms to support large scale and 
complex initiatives beyond scope of internal capabilities.

Marketplace – What is the market doing?

5 4



Source: SIA Buyer Survey 2018

Marketplace – Adoption
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Specific engagement of services to produce a product or result

What is a SOW? In it most simplest form, it is a specified engagement of services to produce a product 
or result

Classification
Temporary/Agency

Worker, Staff 
Augmentation

Independent Contractor, 
“IC”, 1099, Freelancer

Outsourced Services, 
“BPO”, “RPO”

Statement of Work, “SOW”, 
Consultant, SME, 

“Creatives”, “LLC”, “Inc.”

Characteristics

• An individual who is 
employed & 
compensated by a 
third-party temporary 
agency to perform 
work  for a fixed 
duration

• A self-employed individual 
performing services for a 
company under contract 

• Client has right to control 
or direct only the result of 
the work (the ends) & not 
what & how it will be done 
(the means)

• An individual who is 
employed &
compensated by a third-
party outsource service 
provider who assumes 
responsibility for a client 
function (e.g. janitorial, 
cafeteria, security, call 
center)

• 3rd professional services 
firm (e.g. consulting, tax, or 
legal services) to perform 
work for client, typically for 
a predefined price & 
timeframe

• Agreements are usually 
billed based on a fixed 
price deliverable or for 
hitting specific milestones

Complexity Low High Low Medium
Risk Low High Low High

Trending MSP
Support Model

End-to-end MSP 
sourcing & procurement

MSP 3rd party IC management 
firm; client self-sourced

Client direct access/supplier 
self-serve with MSP monitor 
& report

End-to-end MSP sourcing & 
procurement

Trending VMS 
Support Model

Standard VMS 
temporary working 
model

SOW module within VMS, 
includes automated decision 
support tool

Profile Worker functionality 
for visibility, reporting & risk 
control

SOW module within VMS, 
includes automated decision 
support tool

Standard Fee 
Model

Transaction of spend; 
supplier funded

Transaction of spend; supplier
funded

Per worker; no well-defined 
trend on funding model

Transaction of spend; mixed
funding model

SOW 101

7 4



Significant value through tight alignment with organization

A robust SOW program can deliver significant value through a tight alignment with the vision of the 
organization that it is supporting.

Technology

Policies

Best 
Practices

People

• Success is dependent on the system components:
• Technology
• People
• Corporate Policies
• Best Practices

• Ignoring any one will severely limit the successful operations of any 
SOW program.

So what drops to the floor when deadline looms?

MSP 101

8 4



Building Blocks

Business Practices
Understanding of the machinery of the organization work 
practices – how does an organization buy services?  
Procedural flows for legal and Financial approvals.

Technology

Appling technology to systematically enforce compliance; 
mitigating risks and creating more-forward thinking 
business insights through advanced analytics. 

Leadership and expertise 
with configuring, 

implementing and support of 
VMS technologies

SOW Program 
Design

Architecting a customized solution combining foundational 
policies and procedures with industry best practices 

Collaborative discovery 
phase, to understand 
existing systems and 

procedures, then leverage 
team of industry experts to 

create the future state 
program vision and 
supporting design.

Business Policies

Policies define and dictate an organizations human capital 
purchasing behavior in respect to: Supplier Competition 
(Diversity), Cost Effectiveness, Transparency 
(Defensibility), Conflict of Interest Management and 
Accountability.

Leveraging experience to 
guide/assist in the 

development of industry 
leading best practices

Partner SupportBuilding block

4



Build, 
configure, 

test
TechnologyConceptual 

design
Strawman 
solution

Major 
constraints

Understan
d problem

Understand 
problem

Major 
constraints

Strawman 
solution

Conceptual 
design Technology Deploy 

Operate

Know what problem we are solving

• Cost reduction
• Greater visibility and control of spend
• Improved efficiencies

• Quality improvement
• Enhanced decision making

What is the objective?

Scope of Activity

4



In partnership establish a clear understanding of the activities performed, role expectation and benefit 
realization.  

• Ensure Service Contract quality, 
completeness & consistency

• Review payment requests comply with 
specified fees and milestones

• Providing budgetary and approval 
controls on all payment requests

• Consolidating and aggregating spend
• Centralizing supplier payment queries 

and support
• Transactional reporting

Operational Functions

“Tablestakes”

• Integrated Talent Management Model, 
providing a scalable, single interface 
and Program Management Office 
(PMO) for procuring and managing all 
non-employee labor  in alignment with 
corporate guidelines, price 
appropriateness and ideal labor type.

• Strategic sourcing and competitive bid 
process oversight 

Decision and Sourcing Support

“Partnership”

• Standardized templates for SOW 
formats and forms 

• Service Contract creation with 
defined deliverables and payment 
terms 

• Contract execution and on-boarding 
compliance

• Enterprise wide supplier relationship 
and performance management 

• Full reporting and analytics across 
the entire program

• Supplier and Financial optimization

Program Analytics

“Directive/Leading”

What do we want?

Functional Activity

10 4



Hallmark of a robust program:

The risk: Every SOW is viewed as it is being unique.

Be actively engaged with partners

MSP partner expertise and efficiencies
• Leverage scale opportunities
• Access to broader industry knowledge in focused areas.

Technology expertise
• Leverage technology to automate
• Understand how to apply technology to business needs

Organization Procurement policy and process
• Standardized templates and procedures
• Outcome/deliverable management behaviorü

ü
ü

Best Practices

Supplier participation
• Healthy supplier communication and engagement
• Shared risk/reward opportunitiesü

11 4



In partnership, create the solution that meets the identified requirements

• Organizational expertise
• Policies and Procedures
• Strategic direction

• Industry best practices
• SIA
• MSNDC

• Market research

Technology support

Client

Solution

• Procurement industry insights and best 
practices

• Execution excellence
• Strategic insights

MSP provider

• VMS system expertise
• Industry best practices

Industry Associations

Collaborative Design

12 4



Resist the urge to use any technology as the main impetuous to 
drive a decision.

Use technology to support the decision

ü

ü

ü

Now what…

Successful SOW programs do not happen through chance.  
Rather, they are an outcome of a deliberate and methodical 
processes that are bolstered through technology.  

Once established, programs should continue to evolve to support 
an organizations changing objectives.  It is not a set and forget 
venture.

13 4



C O N F I D E N T I A L  &  P R O P R I E T A R Y

THANK YOU FOR MORE INFORMATION

WWW.BARTECHGROUP.COM
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Questions?
§ Questions may be submitted at

any time.
§ Click on the Question Mark icon (?) 

on the floating toolbar to open the 
Q&A window.

§ Type your question into the
small dialog box and click the
Send Button.
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Bryan Peňa
SVP Contingent 

Workforce Strategies, 
SIA

Mick Feild
VP, Services 

Procurement, 
Bartech Group

Brock Dutton
Strategic Sourcing 
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Group
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SIA Resources for CWS Council Members

§ Managing SOW Successfully

§ Harnessing SOW Spend: Critical First Steps and Lessons Learned

§ Incorporating Statement of Work (SOW) Consultants Into Your Program

§ SOW Maturity by Geography

§ Pricing Statement-of-Work Engagements: Models, Strategies & Tactics

§ Higher Risk, Higher Reward: IT Staffing Companies and Statement-of-Work Engagements

Need more? 

Contact the SIA CWS Council team at enterpriseservices@staffingindustry.com

https://www2.staffingindustry.com/site_member/Webinars/European-Buyer-Webinars/Archived-Webinars/Managing-SOW-Successfully
https://www2.staffingindustry.com/site_member/Research/Research-Reports/CWS-Council-Research/Harnessing-SOW-Spend
https://www2.staffingindustry.com/site_member/Research/Research-Reports/CWS-Council-Research/Incorporating-Statement-of-Work-SOW-Consultants-Into-Your-Program-August-2013
https://www2.staffingindustry.com/site_member/Research/Research-Reports/CWS-Council-Research/SOW-Maturity-by-Geography3
https://www2.staffingindustry.com/site_member/Research/Research-Reports/CWS-Council-Research/Pricing-SOW-Engagements
https://www2.staffingindustry.com/site_member/Research/Research-Reports/Americas/SOW-Engagements-in-IT
mailto:enterpriseservices@staffingindustry.com
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Upcoming Webinars
The best hour you can spend to get up to speed.
Sign up or view archived webinars at www.staffingindustry.com/webinars-buyer/
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Thank you to our sponsor…
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§ Copies of the slides and a link to the audio recording will be distributed to all 
attendees within 48 hours following the webinar.

§ A replay of the webinar will be available for CWS Council Members at 
www.staffingindustry.com.

http://www.staffingindustry.com/
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Founded in 1989, SIA is the global advisor on staffing and workforce solutions. Our proprietary research covers all categories of 
employed and non-employed work including temporary staffing, independent contracting and other types of contingent labor. SIA’s 
independent and objective analysis provides insights into the services and suppliers operating in the workforce solutions ecosystem 
including staffing firms, managed service providers, recruitment process outsourcers, payrolling/compliance firms and talent 
acquisition technology specialists such as vendor management systems, online staffing platforms, crowdsourcing and online work 
services. We also provide training and accreditation with our unique Certified Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both suppliers
and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk.
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View, 
California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us       @SIAnalysts
and connect via 

About Staffing Industry Analysts (SIA)

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization 
in any form – electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/

