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• Listen through your computer by turning on your speakers after you log into the event. 
Sound will be coming through this icon: 

• Do not close this audio broadcast box. 

• To increase the volume of sound coming through your computer speakers adjust the sound bar on the audio Broadcast box shown 
above.

• If you continue to have trouble, please submit your need for assistance in the Q&A section. 

Audio Controls

2

You may dial into the call: US +1 650-479-3208 or UK +44-203-478-5287 or AUS +61-28518-1925 then enter access 
code 666 664 445 Please contact memberservices@staffingindustry.com if you need assistance. The presentation 
with audio will be sent 48 hours after the  webinar.

mailto:memberservices@staffingindustry.com


• Questions may be submitted at any time during the presentation. To submit a question:

• Click on the Question Mark icon (?) on the floating toolbar (as shown above).

• This will open the Q&A window on your system only.

• Type your question into the small dialog box and click the Send Button.

Questions?

Q&A Button
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You may dial into the call: US +1 650-479-3208 or UK +44-203-478-5287 or AUS +61-28518-1925 then enter access 
code 666 664 445 Please contact memberservices@staffingindustry.com if you need assistance. The presentation 
with audio will be sent 48 hours after the  webinar.

mailto:memberservices@staffingindustry.com
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Staffing Industry Analysts Product Overview
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VISA

CWS Council Members (partial public list)

http://www.shell.us/
http://www.lilly.com/


Today’s Speakers
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Agenda

• Where we’ve been (as-is state)
• Where we are now (transition state)
• Where we’re going (Future state)
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This is Our Moment!
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What is The Gig Economy?

Source: Staffing Industry Analysts

Gig = Contingent



Source: Staffing Industry Analysts

Gig Economy and 
the Human Cloud is 
Part of the 
Workforce 
Solutions 
Ecosystem



Source: SIA The Gig Economy: Market Estimates and Features of the US Contingent Workforce, August 2015 

More People Doing This Than Previously Thought
44 Million Americans Doing Contingent/Gig Work



The US Spent $792 Billion on 
Contingent/Gig Work in 2015

Source: SIA The Gig Economy: Market Estimates and Features 
of the US Contingent Workforce, August 2015 



And it is growing: What Percent of your 
Organization’s  Workforce is Contingent?

2016 = 22%

2026 = 29%

• 2015 = 18%
• 2014 = 18%
• 2013 = 18%
• 2012 = 16%
• 2011 = 15%
• 2010 = 14%
• 2009 = 12%

All figures average response

Source: Staffing Industry Analysts Workforce Solutions Buyer Survey 2016© 2017 Crain Communications Inc.
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Human Cloud Basics

Two-sided marketplace 
(workers and hirers)…

Thousands to –
millions of workers

Thousands to –
millions of hirers

…with the tools to help the 
two sides connect and 
work together.



Human Cloud Business Models



Gig Economy is Next Stage in a Tech Revolution



The Story of the Past Couple Decades

HR
Procurement

MSP/VMS/RPO

Payroll

IC Compliance

FMS

Intermediaries Suppliers

Staffing Firms

Human Cloud

• Online Staffing

• Online Services

• Crowdsourcing

SOW/Solutions Firms

Outsourced Services

TalentHiring Managers

OutsideInside Job Boards



The Past Decade: VMS Growth and Adoption 
With Enterprise Clients

Source: SIA 2016 Contingent Workforce Buyers Survey
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Agenda

• Where we’ve been (as-is state)
• Where we are now (transition state)
• Where we’re going (Future state)



Lower-skill Higher-skill

Traditional 

staffing

The Staffing Industry in a Simpler Time



Onsite

Remote

Lower-skill Higher-skill

Online 

Staffing

Traditional 

staffing

New Options to Get Work Done:
Remote Work



Onsite

Remote

Lower-skill Higher-skill

Online 

Staffing

Traditional 

staffing

A Blending of Models



Source: Staffing Industry Analysts Contingent Workforce Buyers Survey 2016

Online Staffing Growing in Interest and Adoption



Source: Staffing Industry Analysts Contingent Workforce Buyers Survey 2016, 
Contingent Workforce Manager’s Guide to Human Cloud Engagements

But… Large Companies = Small Buyers? Why?

34%

31%

17%

5%

13%

$0-$10 million $11-$50 million $51-$100 million

$101-$500 million $500 million +

% of contingent spend on human 
cloud (1,000+ employee co.’s)

% of B2B human cloud revenue by 
client size, 2016

Source: The Gig Economy and Human Cloud Landscape: 2017 Update



Challenges With Gig Adoption

• Focus on technology, but clients want labor
• “You do it for me” – program mgmt. doesn’t want to work
• Perceived risks – worker classification, assets 
• Perceived quality and loss of control
• Organizational need – no clear burning platform
• Comfort with remote work
• Can’t figure out how to fit in the program – (Maybe it shouldn’t be!)
• Crowded marketplace – market confusion
• Demographics

But remember…



Human Cloud At Inflection Point?

Source: SIA 2016 Contingent Workforce Buyers Survey

Source: SIA 2016 Contingent Workforce Buyers Survey

Both on market 
for ~10 years



Connecting and Optimizing the Talent Supply Chain
Collaboration in the Gig Economy brings together staffing suppliers, 
contingent workforce solutions buyers, VMS, MSP, RPO providers 
and gig economy/human cloud companies for an intensive look at 
maximizing value and optimizing the talent supply chain.

September 13-14, 2017
Omni Dallas Hotel | Dallas, TX
www.collaborationgigeconomy.com 

@SIAGigE #GigE2017
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To What Extent Will Gig Platforms Disrupt The 
Traditional Staffing Industry?

• Staffing – a brokerage/intermediary role

• Other Intermediaries to consider
• Travel agents 

• Real Estate Brokers

• Uber/Lyft and Taxi Companies
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Travel Agents vs. Real Estate Agents

Percent Change 2002 - 2016
Travel Agents -34%
Real Estate Agents +21%

Source: US BLS Occupational Employment Statistics May 2017



WHY?
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Temporary workers
sourced directly (e.g. 
seasonal workers): 
$611 billion*

Workers under 
a Statement-of-
work 
arrangement: 
$458 billion*

Temporary 
agency 
workers: $382 
billion

Independent	contractors/self-employed	 individuals	are	the	largest	
component	of	the	gig	economy,	generating	$2,039	billion	in	revenue*

Temporary	workers
sourced	directly	(e.g.	
seasonal	workers):	
$611	billion*

Workers	under	
a	Statement-
of-work	
arrangement:	
$458	billion*

Temporary	
agency	
workers:	
$382	billion

Uber:	$20	billion	 Didi Chuxing:	$14.2	billion

All	B2B-
focused	
human	cloud	
companies:	
$5.7	billion	

Lyft:	$2.3	
billion

Human	cloud:	
$47	billion**

Market	size	and	features	of	the	Gig	Economy

Market	size	and	features	of	the	Human	Cloud

Market	size	and	features	of	B2B	Human	Cloud	Companies
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350+	identified	B2B-
focused	human	cloud	
platforms	(other	than	
those	to	the	right):	
$1.4	billion

Zhubajie (Witmart):
$1.3	billion

Upwork:	$1.2	billion
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Partners
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The Human Cloud is a Small Part of Gig Economy

Sources: The Global Gig Economy: Market Estimates and Features, Global Staffing Industry Market Estimates and Forecast: May 2017
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The Human Cloud is a Small Part of Gig Economy

*2015 revenue used as a proxy for 2016 revenue
**$47 billion for human cloud represents the minimum of 
our range estimate, as displayed on page 10
1. Grab Taxi, $630 million; 
2. Ola, $583 million; 
3. Ele.me, $562 million;
4. Gett, $500 million; 
5. Instacart, $479 million;  
6. Go-jek, $288 million; 
7. DoorDash, $171 million; 
8. Postmates, $171 million; 
9. Care.com, $162 million; 
10. My Taxi, $150 million; 
11. Rest of B2C-focused human cloud firms, $727 million; 
12. Lancers, $158 million; 
13. Liveops, $150 million; 
14. Field Nation, $120 million; 
15. Fiverr, $120 million; 
16. Freelancer, $119 million; 
17. Toptal, $105 million; 
18. Work Market, $102 million
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a Statement-of-
work 
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Temporary 
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Independent	contractors/self-employed	 individuals	are	the	largest	
component	of	the	gig	economy,	generating	$2,039	billion	in	revenue*
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Sources: The Global Gig Economy: Market Estimates and Features, Global Staffing Industry Market Estimates and Forecast: May 2017
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Staffing Responds to Gig Economy



Gig Tech for Staffing Firms

• Software for staffing companies to offer gig 
economy services

• Can play w/o building own software
• Vendor landscape: Some built just for 

staffing, some built for particular industry 
(e.g. retail, field service), some online 
staffing companies will lease underlying 
tech platform

• Just buying tech doesn’t ensure success; 
expect 6-12 months to build marketplace + 
process change



Gig Tech for Staffing Firms: Examples



The Great Convergence?

Pure online 
marketplace/ 
technology

Hybrid 
model/offerings

Traditional 
staffing/pure 
service provider



Technology vs. Marketplace vs. Service

Technology

MarketplaceServices

Scheduling

GPS tracking

In-app 
communication

Talent pools

Document upload

Search/match 
automated recruitingRemote work 

management

• If you’re providing labor, you 
probably need some combination 
of tech, a marketplace, and service

• Can partner to plug gaps



Talent Supply Chain: Standard Model

Client Intermediaries Candidates



Talent Supply Chain With Human Cloud

Client Intermediaries Candidates



Legal Issues With Gig Work



Are Human Cloud 
Workers Employees 
or Independent 
Contactors? 



Are Human Cloud Workers Employees or 
Independent Contactors? 

• Looks like employment:
• Employer controls how work is done
• Employer sets worker’s schedule
• Employer sets workers’ rates
• Worker uses company equipment
• Worker is dependent on company for 

income
• Company tells worker what to wear
• Worker has no other clients

Employment law is the same whether done onsite or in the cloud

• Looks like self-employment:
• Worker controls how work is done 

(responsible for outcome, not for 
method)

• Worker uses own equipment
• Worker earns income from multiple 

clients
• Worker sets own schedule



Sourcing Channel Does not Dictate 
Employment Status! 

• B2B human cloud companies=staffing suppliers 
(as far as employment law is concerned)

• Human cloud work does not preclude 
employment (many firms offer payroll services, 
themselves or via partner)

• Legal team should review type and manner of 
work procured, and assess whether warrants 
employment status (in many cases IC status is 
correct)

• Examples of IC status in staffing: Locum tenens
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Agenda

• Where we’ve been (as-is state)
• Where we are now (transition state)
• Where we’re going (Future state)



WHERE DO 
WE GO 
FROM HERE?
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Source: Staffing Industry Analysts

Managed
Service 
Provider

Maturity towards outcomes Maturity towards outcomes

Decentralized

Preferred 
supplier

Master 
Vendor

Total
Talent

Acquisition

Decentralised

Agency
preferred
or in-house

Recruitment
Process 
Outsourcing

FLEXIBILITY v STABILITY

Contingent Evolution
Permanent Placement Evolution

Talent Procurement Models Evolving Toward a 
Total Talent Approach
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Managed
Service 
Provider

Maturity towards outcomes Maturity towards outcomes

Decentralized

Preferred 
supplier

Master 
Vendor

Total
Talent

Acquisition

Decentralised

Agency
preferred
or in-house

Recruitment
Process 
Outsourcing

FLEXIBILITY v STABILITY

Contingent Evolution
Permanent Placement Evolution

Talent Procurement Models Evolving Toward a 
Total Talent Approach



Talent Pools
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What’s Old is New?
Decentralization Enabled by Technology
• Team ownership of hiring 

decisions
• Agility of hiring 
• Technology supports global 

talent access, teams access 
talent on demand

• Aggregate spend across 
platforms to central system of 
record
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What’s Next in Technology?

BLOCK CHAIN

CLOUD COMPUTING
ARTIFICIAL 
INTELLIGENCE

ROBOTICS

3D PRINTING

BIG DATA

The 
Perfect 
Storm

SELF-DRIVING CARS

THE 
INTERNET 
OF THINGS

PREDICTIVE 
ANALYTICS

VIRTUAL/ 
AUGMENTED 
REALITY

©2017 by Crain Communications Inc. All rights reserved.

QUANTUM COMPUTING





Connecting and Optimizing the Talent Supply Chain
Collaboration in the Gig Economy brings together staffing suppliers, 
contingent workforce solutions buyers, VMS, MSP, RPO providers 
and gig economy/human cloud companies for an intensive look at 
maximizing value and optimizing the talent supply chain.

September 13-14, 2017
Omni Dallas Hotel | Dallas, TX
www.collaborationgigeconomy.com 

@SIAGigE #GigE2017
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Upcoming Webinars For Staffing Firms and

Workforce Solutions Providers

Upcoming Webinars For Workforce Solutions Buyers



THANK YOU! 
Want to learn more about SIA? 

Contact memberservices@staffingindustry.com or go to 
www.staffingindustry.com

• Human Cloud Landscape: 2017 Update

• Workforce Solutions Buyers Survey 2016 - North America - Cumulative 
Report

• Measuring the Gig Economy

• Total Talent Management

• Lexicon of Global Workforce-Related Terms

SIA Research Cited in Today’s Webinar:

mailto:memberservices@staffingindustry.com
http://www2.staffingindustry.com/row/Research/Research-Topics-Reports/APAC/The-Gig-Economy-and-Human-Cloud-Landscape-2017-Update
http://www2.staffingindustry.com/site/Research/Research-Topics-Reports/Americas/Workforce-Solutions-Buyers-Survey-2016-North-America-Cumulative-Report
http://www2.staffingindustry.com/Miscellaneous/Download-Measuring-the-Gig-Economy-Report
http://www2.staffingindustry.com/Miscellaneous/Download-Total-Talent-Management-Report
http://lexicon.staffingindustry.com/


©Crain Communications Inc. All rights reserved.

About Staffing Industry Analysts
Founded in 1989, Staffing Industry Analysts is the global advisor on staffing and workforce solutions. Our proprietary research 
covers all categories of employed and non-employed work including temporary staffing, independent contracting and other 
types of contingent labor. SIA’s independent and objective analysis provides insights into the services and suppliers operating 
in the workforce solutions ecosystem including staffing firms, managed service providers, recruitment process outsourcers, 
payrolling/compliance firms and talent acquisition technology specialists such as vendor management systems, online staffing 
platforms, crowdsourcing and online work services. We also provide training and accreditation with our unique Certified 
Contingent Workforce Professional (CCWP) program.

Known for our award-winning content, data, support tools, publications, executive conferences and events, we help both 
suppliers and buyers of workforce solutions make better-informed decisions that improve business results and minimize risk. 
As a division of the international business media company, Crain Communications Inc., SIA is headquartered in Mountain View, 
California, with offices in London, England.

For more information: www.staffingindustry.com

For global coverage across the workforce solutions ecosystem, follow us        @SIAResearch and connect via 

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization in any form –
electronic, written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com

http://www.staffingindustry.com/
http://www.twitter.com/SIAResearch
https://www.facebook.com/companysia
https://www.linkedin.com/company/staffing-industry-analysts
https://www.youtube.com/channel/UC_vIj8e1cQ3a_ZHatFOcQKA

