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Welcome to the Staffing Industry Analysts 2014
Industry Thought Leadership Series

Suppliers Of Staffing Services Share Their Expertise

The Staffing Industry Analysts Industry Thought Leadership
Series provides the perspective of the suppliers of staffing
services. The views expressed in this webinar are those of the
sponsor and not necessarily that of Staffing Industry
Analysts.
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Over 1000 client organizations benefit from our 
international research services

• 80% of the largest 50 U.S. staffing firms and 60% of the 
world’s 25 largest staffing firms are corporate members 

• Over 70 buyers of contingent labor are members of our 
CWS Council, representing over $100 billion in annual 
contingent workforce spend

• Customers in more than 80 countries

Founded in 1989

• Acquired by Crain Communications ($200M media 
conglomerate) in 2008

• Headquartered in Mountain View, California and London, 
England

• 80+ years of industry and advisory service experience 
among executive team

Who We Are



Thought Leadership Series  ©2014 by Crain Communications Inc. All rights reserved.

CWS Council Members (partial public list)

DuPont
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Save the Dates
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October 6‐7, 2014 |Mirage Resort & Casino | Las Vegas, NV

CWS Council Meeting October, 6th
CCWP Class October 6‐7th

October 8‐9, 2014 |Mirage Resort & Casino | Las Vegas, NV
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Take the class.
CCWP is the only accreditation program for the CW 
management professional.

Pass the test.
CCWP certification is earned by taking the 
class and passing a rigorous certification exam. 

Get Certified.
Join an elite brand of industry professionals and get the 
respect and recognition you deserve.

CHARTER
PARTNERS

Sign up for the CCWP class and 
attend CWS Summit for FREE!

October 6‐7, 2014
Las Vegas, NV
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www.staffingindustry.com/certification
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Thank you to our sponsor and Thought Leader
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Christine Ferrusi Ross, 
IT Sourcing and Vendor 
Management Expert

Bryan Pena
VP, Contingent Workforce 
Strategies & Research

Today’s Speaker:
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Today’s Moderator:



What the Big Data Trend 
Means for Workforce 
Strategy



Agenda

• Overview of big 
data concept 

• Why it matters to 
workforce 
management

• How to get the 
most from big data
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What Does Big Data Mean?

• The amount of data

• Speed of new data coming in

• Different data types



Big Data Doesn’t Necessarily Mean…
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• The business purpose you have for the data is different

• Complexity of questions you ask are increasing

• Ability to execute on findings is easier



Polling Question

Do you have an analytics 
/ data team who helps you 
with your workforce 
strategy or operations?

A. Yes, a dedicated team
B. Yes, a corporate analytics team
C. No, we do our own analysis
D. No, we rely on our MSP or VMS only
E. We don’t perform regular analytics 
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Why Does Big Data Matter in the Long Term?

• Even big changes can be missed

• You are recruiting from many more sources today, and the complexity 
of channels is only increasing

• Geographic and demographic shifts are difficult to keep track of, 
particularly as they happen slowly
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• Keep time-to-hire reasonable 

• Rates change quickly and often

• Decisions to hire in a specific location or for remote workers happen 
daily 

• Meeting candidates “where they are” can be a differentiator 

Why Does Big Data Matter in the Short Term?
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• Ask questions you can / will do something about

• Get buy-in from stakeholders about their 
commitment to doing something different based on 
the answers

• Examples:
• What are the best locations for hiring data 

architects?
• Where should we put our next office based on 

proximity to appropriate talent?

What Will You Do with the Answers?
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• Ask questions that give you the specific data you need 

• You may need more than one question / hypothesis to get your 
answer

• Example: You want to know the best locations for data architects but 
really only have the option to change the job location to St. Louis or 
Atlanta

• Are there more data architects in Atlanta or St. Louis?
• What are the market rates for Atlanta and St. Louis?

Ask the Right Questions in the Right Way
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Skills and Average Rate by Geography (2012)
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Skills and Average Rate by Geography Today



24

• Ask your team / person:
• Are the data points correlated 

or can causation be proved?
• In most cases, 

correlation is the best 
you can get

• How big is the variation?
• E.g., on a 5-point scale, is a 

vendor with a 3.4 average a 
little or a lot worse than a 
vendor with a 3.8?

• What are “false positives” you 
should look out for? 

• “Near wins” or “almost 
validated”

Understand the Data 



Pitfalls in Big Data Efforts and How to Avoid 
Them
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• More data means more noise – focus on what matters 

• Running a lot of reports in hopes of a pattern jumping out at you
• Know what hypothesis you are testing 

• Focusing on external data at the expense of your own
• Understand your internal data first  

• Keeping the results within your team
• Get data into the hands of the right people 



Take Action
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• Share a clean, minimalist version of your findings 
with primary stakeholders 

• Tell people what they should see on the charts

• Be open to questions about alternative 
interpretations 

• Put the data in context of a business problem and 
a proposed solution



Don’t Assume Everyone Sees the Same 
Thing
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Build Consensus 
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• Validate that everyone has a 
shared context and 
understands the data

• Dig for any areas of 
remaining contention and 
resolve factually 

• You may need to go 
back to the data team

• Discuss proposed actions, 
along with pros / cons of the 
proposals



Move Your Workforce Strategy Forward
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• Agree to and document actions
• Include owners and timelines 

• Start moving!

• Involve secondary stakeholders in communications and change 
management

• Measure results and continue to monitor the data

• Don’t assume the action is a permanent solution
• Data changes because the world changes 
• Be ready to take a different action in the future 



Contact Information
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Christine Ferrusi Ross
www.decisionchangers.com

Martin Matula 
Product Manager, Analytics
Beeline
Martin.Matula@beeline.com

www.beeline.com



About Beeline

History

Founded in 1999; an independent subsidiary of Adecco Group since January 2010

Locations

Headquartered in Jacksonville, FL with key office locations in Chicago, London, Zurich, 
Singapore and Manila

About

• Core product focus on award-winning user experience & business intelligence

• Proactive service model with continuous investment in client partnerships

• SSAE 16 / ISAE 3402 SOC 2 certified

• Continuous reinvestment of annual revenues in product development and client 
services

Client Success

• 133 Enterprise clients with $16.9B+ in spend under management

• 99% Client Retention

• 20 Transitions from legacy VMS systems
August 29, 2014 31
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Thank you to our sponsor and Thought Leader
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Webinar Slides and Replay

• Copies of the slides and a link to the audio recording will be 
distributed to all attendees within 24 hours following the webinar

• A replay of the webinar will be available for CWS Council Members 
at www.staffingindustry.com
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THANK YOU!

Thought Leadership Series
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