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Thought Leadership Series

Welcome to the Staffing Industry Analysts 2012
Industry Thought Leadership Series

Suppliers Of Staffing Services Share Their Expertise

The Staffing Industry Analysts Industry Thought Leadership
Series provides the perspective of the suppliers of staffing
services. The expert views expressed in this webinar are
those of the sponsor and not necessarily that of Staffing
Industry Analysts.
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Audio for the Webinar

• Listen through your computer by turning on your speakers after you log 
into the event. Sound will be coming through this icon: 

• Do not close this audio broadcast box. 

• To increase the volume of sound coming through your computer
speakers adjust the sound bar on the audio broadcast box shown above.

• If you continue to have trouble, please submit your need for assistance 
in the Q&A section.

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust the sound volume by using 
the slide bar on the audio broadcasting icon. If you cannot access the audio, you may dial into the call by dialing 1-408-600-3600 and using access code 
663 546 727 Need further assistance? Contact SIA customer service at 800-950-9496. 
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Asking Questions

• Q & A: To ask questions – use the question function on the 
webcast control panel

• Tech Support: If at any time you are experiencing problems 
with the webinar, please contact our customer service 
department at 800-950-9496. The webinar is broadcast 
through your computer speakers, if you are having trouble 
with the sound, please send a message to the webinar 
host using the question function.

• Slides: Copies of the slides used will be distributed to all 
attendees within 24 hours following the webinar

• Replay: A replay of the webinar will be available for CWS 
Council Members at www.staffingindustry.com

Q&A icon

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust the sound volume by using 
the slide bar on the audio broadcasting icon. If you cannot access the audio, you may dial into the call by dialing 1-408-600-3600 and using access code 
663 546 727 Need further assistance? Contact SIA customer service at 800-950-9496. 
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Thank you to our Sponsor and Thought Leader
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About Staffing Industry Analysts

Staffing Industry Analysts is the global advisor on contingent work

• Over 700 firms benefit from our international research services

– 19 of the world’s 25 largest staffing firms are members 
– More than 55 buyers of contingent labor are members of our CWS 

Council, representing over $100 billion in annual contingent 
workforce spend

– Customers in more than 25 countries

• Founded in 1989

– Acquired by Crain Communications ($200M media conglomerate) in 
2008

– Headquartered in Mountain View, California and London, England
– 80+ years of industry and advisory service experience among 

executive team
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Upcoming Events

Where: San Diego Hilton Bayfront San Diego, CA

September 18-19, 2012 

September 20-21, 2012 
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Our Speakers Today

Teresa Creech, President
MSP and Contingent Workforce Solutions

Randstad Sourceright

Jason Ezratty
Managing Partner

Brightfield Strategies, LLC

Moderator:
Bryan Peña
Vice President, Contingent Workforce Strategies and Research 
Staffing Industry Analysts

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust the sound volume by using 
the slide bar on the audio broadcasting icon. If you cannot access the audio, you may dial into the call by dialing 1-408-600-3600 and using access code 
663 546 727 Need further assistance? Contact SIA customer service at 800-950-9496. 
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Agenda

• Introduction

• Key considerations for driving 
an effective MSP Program

• Assessing readiness

• Pitfalls to avoid

• Wrap-up Q&A
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The many shades of MSP design

In-house Outsourced
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Defining an MSP platform

What does an MSP team do?
• Has responsibility for managing non-FTE workforce in a wrapping up all 

management activity into a single programmatic approach

• Includes “overall program management, reporting and tracking, supplier 
selection and management, order distribution, and consolidated billing 
across program suppliers”*

The MSP concept delivers enhanced:
• Compliance/risk
• Financial control
• Transparency
• Business intelligence
• Supplier management 
• Quality
• Process consistency/optimization

12

*From the SIA 2012 VMS and MSP Supplier Landscape Report
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Key drivers

13

Workforce 
mix/flexibility

Supply chain 
optimisation

Insurance 
compliance

Service overpayment

Invoicing &
payment 
errors

IP 
protection

Physical 
security

Risk 
mitigation

Resource constraints

Supplier “Wild 
West”

Co-employment

Misclassified 
workers

Legal & 
regulatory 
compliance
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Resource Investment
Management
• Program management
• Change management and marketing
• Ongoing education, market 

monitoring (e.g. updates on changing 
regulations and innovations)

Operational needs
• Contracts administration
• Supplier management
• Invoicing and payment
• Metrics reporting (also a technology 

need)
Technology
• Technology support
• Solution architecture and deployment
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Market Intelligence

• Benchmarking

• Regulatory compliance

• Risk mitigation

• Employment trending & 
demographics 

• Diversity initiatives

• Global mobility (workforce 
movement)

• Supplier intelligence

• Non-employee category trends

• Best practices
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Resident Capabilities

The process of assessing the existing and potential 
effectiveness of insourced service capability
• Quality

• Responsiveness

• Innovation

• Technology familiarity and access

• Fluency in industry and legislative/regulatory 

• Highest usage of internal resource base?

• Is the function core?

• Ease of integration with other talent acquisition, on/offboarding
and strategic sourcing functions

• Strategic alignment as an internal party
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Culture

Is your organization ready to 
outsource certain business 
process functions?
• Prevalence of outsourcing as a 

business strategy in organization

• Organizational perception of value 
and necessity of outsourcing

• Executive fluency in current state 

- Ownership and support culture

• Trust: a successful outsourced 
relationship requires a high level of 
trust in, and empowerment of, the 
provider. 
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Readiness

• Key business drivers – the problem(s) being solved
• Build v. buy

- Cultural assessment
- Resource availability
- Cost analysis
- Organization skill inventory
- Priorities

• Sponsorship/internal business case 
• VMS technology
• Competing priorities
• Organizational impact

- People
- Processes & Systems

• Regulatory & compliance 
• Governance & accountability



19

Pitfalls to avoid:
MSP providers

• Failure to assimilate to client 
culture – relationships and 
empathy

• Program staff turnover

• Not up skilling and growing 
staff

• Reacting v. looking around the 
corner for issues and 
opportunities

• Not having an opinion and 
advising client
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Pitfalls: 
in-house managed programs

• Settling for the status quo: tactical execution with no real program 
vision

• Resource issues: problems with resource availability and skill alignment

• Supplier mismanagement: Not understanding the motivation of the 
supplier and partnering 

• Undervaluing contingents: Contingents are a source of future 
employees (and customers). Avoid treating them as a “necessary evil” or 
“commodities”

• Musical stakeholders – executive sponsorship changes

• Inflexibility: Unwillingness to consider a different way – entrenched 
interests in the status quo
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In-house or Outsourced: access to support is critical

• Vision for identifying 
needs and opportunities

• Market Expertise

• Best practice knowledge

• Objective perspective for 
shaping strategy

• Consultants, industry 
forums etc. 
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Clear signs that a company 
should outsource to an MSP

• Tactical focus

• Lack of staff availability 

• Lack of industry knowledge

• Weak data analytics

• Current program in chaos –
crisis of confidence

• Inability to rationalize supply 
base and rate structures

• Competing priorities

• An established culture of 
outsourcing
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Is there a middle ground between in-house 
programs and MSP?

Spectrum of service varies with business need

VMS Support Reporting & 
Analytics

Compliance & 
Audit

Supplier 
Management

Process 
Consistency

Market 
Intelligence Roadmap

Active involvement is essential

Whether in-sourcing or outsourcing, companies (MSP “Customers”) 
have an active role to play in order to succeed.
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Maturity and modeling are linked…

Tactical

strategic

Supplier assessment/strategy
Contractual compliance
Supply chain rationalization
Job description normalization
Established rate cards
SLA/KPI alignment
Governance structure

Process consistency
Data management
VMS effectiveness
Pre-requisite management
Discount structure
Worker classification
Diversity targets

Workforce mix modeling
SOW sourcing & category 
expansion
Business intelligence
Blending of RPO & MSP 
concepts
Enhanced technology 
utilization
Work product mobility
Talent bench 
management/forecasting
Global expansion

Maturity Model

Strategic

Basic

Intermediate

Advanced
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Your Questions…

PROPRIETARY DATA, DO NOT DISTRIBUTE OUTSIDE YOUR ORGANIZATION. 
Your company’s use of this report precludes distribution of its contents, in whole or in part, to other companies or individuals outside your organization in any form – electronic, 
written or verbal – without the express written permission of Staffing Industry Analysts. It is your organization’s responsibility to maintain and protect the confidentiality of this report.

Staffing Industry Analysts | 1975 W. El Camino Real, Ste. 304 | Mountain View, CA 94040 | 800.950.9496 | www.staffingindustry.com
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Thank you to our Sponsor and Thought Leader
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Webinar Slides and Replay

• Copies of the slides and a link to the audio recording will be 
distributed to all attendees within 24 hours following the webinar

• A replay of the webinar will be available for CWS Council Members 
at www.staffingindustry.com
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Upcoming Webinars

September 25, 2012 Unhide Your Forgotten Workforce: How to Manage Your Non-Employee Headcount 

October 10, 2012 How to get the most from your business partners.

October 24, 2012 VMS in France

October 25, 2012 IP Ownership in a Contingent World:  What You Need to Know To Own And Protect Your 
Intellectual Property

November 15, 2012 MSP/VMS Landscape

November 28, 2012 2013 European Contingent Market Forecasts

December 13, 2012 US Legal Update
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THANK YOU!

Thought Leadership Series


