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INDUSTRY Audio for the Webinar

= Listen through your computer by turning on your speakers after you log
into the event. Sound will be coming through this icon:

r' Audio broadcast

e Do not close this audio broadcast box.

= Toincrease the volume of sound coming through your computer
speakers adjust the sound bar on the audio Broadcast box shown
above.

e |f you continue to have trouble, please submit your need for assistance
in the Q&A section.

This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen. You may adjust the sound volume by
using the slide bar on the audio broadcasting icon. If you cannot access the audio, you may dial into the call by dialing 1-408-600-3600 and using
access code 664 550 828 Need further assistance? Contact SIA customer service at 800-950-9496.
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Q&A icon

e Q&A: Toask questions — use the question function on the
webcast control panel

e Tech Support: If at any time you are experiencing problems [EE 2 @ - 1

with the webinar, please contact our customer service
department at 800-950-9496. The webinar is broadcast
through your computer speakers, if you are having
trouble with the sound, please send a message to the [ A
webinar host using the question function.

uwm

¥ | 0&4 2]

e Slides: Copies of the slides used will be distributed to all
attendees within 24 hours following the webinar

Type wour question here, There is a 256 character

limit. L

d

e Replay: A replay of the webinar will be available for CWS
Council Members at www.staffingindustry.com Ask: | All Panelists =
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Dana Shaw Raleen Gagnon Moderator:
Vice President Director of Market Intelligence Subadhra Sriram
Global MSP Center of Excellence at and Strategy Editorial Director
Tapfin Global MSP Center of Excellence Staffing Industry Analysts
at Tapfin

Please note: This webinar is broadcast through your computer speakers via the audio broadcasting icon on your screen.
You may adjust the sound volume by using the slide bar on the audio broadcasting icon.

If you cannot access the audio, please call 1-408-600-3600 and use access code 664 550 828
Need further assistance? Contact SIA customer service at 800-950-9496.
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This report is intended to provide an overview of general

business information relative to global employment

conditions and considerations. It should not be interpreted

as legal advice. Please consult with a lawyer to ensure that

you are in compliance with all applicable laws.
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e Overview of Global Trends

* Global Program Considerations
 Recommendations and Best Practices
 Q&A
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Overview of Global
Trends



Our research, conversations with key business & government leadership, and leading
economists point to four key economic forces that will shape the world ahead...

Social Technological
Bifurcation Revolution

The Global
Readjustment

Talentism

ManpowerGroup Solutions TAPFIN | Q1-2012 13



A “Mix” of Varied Labor Sources...

Full-Time Project / Outsourced

Contract Resources
Employ Resourc
Benefits Benefits Benefits
*Knowledge retention *Quick to start *Hire the experts
«Continuity sTargeted duration sFaster time to market
sLoyalty *Acquire unique skills sLess Project Mgmt required
*Fixed costs *Enables scalability
Drawbacks
Drawbacks Drawbacks *Requires tight requirements
*Difficult to address peaks and sLimited tenure definition
valleys *Knowledge leaves with *Dependency on third-parties
*Difficult to address new skill contractor *Can be “blank check”
needs *Supply/Demand swings

*Greater long-term investment

ManpowerGroup Solutions TAPFIN | Q1-2012 14



And It’s Not Just About Cost...

Duration &
Timing

Cost/Other

Full-Time
Employees

Contract
Resources

Project Based
Resources (SOW)

Outsourced
Resources (SLA)

 Default hire type

Critical business
function

Core competency

Key alignment with
business
goals/objectives

Non-core business
functions

Supplements business
objectives

Use in high turn-over
groups and skills
categories

Critical AND time
dependent activity

Non-core business
activities

Core activities where
business has been
unable to support

ManpowerGroup Solutions TAPFIN | Q1-2012

¢ Common skill sets

Freely available in
market

Professional
development
opportunities exist

Unique skill sets

Scarce availability or
difficult to recruit skills
in market

Market expertise
required

Activities where
efficiencies can be
gained through
aggregation and/or
leverage

Extended tenure (i.e.,
not short term
assignment)

Sufficient lead time to
recruit for resource

Shorter duration (i.e.,
less than 18 months)

Longer duration may
still qualify depending
on business objective

Limited lead time for
recruitment

Definable duration

Short to medium
duration activities

Time critical activities

Ongoing business
functions

Consider cost of hire vs.
cost of contingent labor

Group does not
experience significantly
high turn-over

Consider cost of hire vs.
total cost of ownership
(TCO)

Use when existing full
time resources have
expertise and bandwidth
to directly manage
activities

Best value vs. lowest cost

Consider opportunity cost
or other gained
efficiencies

Evaluate TCO to include
efficiencies gained by
outsourcing provider

Consider additional value
gained from outsourcer
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Q1-12 Global Trends Overview

Global

The Americas Asia Pacific

Europe, Middle East, & Africa

Increased parity

Continued restrictions on

Labor Regulations Increasing fedliiteliohi contract duration and
d engagement
. . Decreased Incrgased ol di Continued labour shortages in
Workforce Utilization  Increasing continued labour shortages i
unemployment : e certain skills and markets
in certain skills and markets
- . Increased experience &
Vendor Capability Increasing anderetan dir?g in Europe
Ly Increasin Increased by regulations & o 2ced language & geograph
Capability g geography guage « geograpny
Economic Conditions  Challenging Jlow Eeonem Ongoing Euro Crisis Contln_ued didienges )
Recovery emerging markets
Environmental : Earthquakes &
i Challenging Tornadoes Earthquakes & Floods
MSP Adoption Increasing Increased in LATAM ;nncdr%isftizxos;';gghem Increased across the region
Opportunity and Opportunity and Ability Opportunity and Ability across
. . Ability in Latin across Europe continuesto  APAC continues to increase,
HoiCarce Baling | poigiye America continuesto  increase, with despite necessary modifications

Impact

ManpowerGroup Solutions TAPFIN | Q1-2012

increase, particularly

in Brazil and Mexico

demonstrated growth in
key Africa markets

to local market regulatory
guidelines
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Benefits of MSP Continue to Improve and Expand Globally

o

| The global contingent workforce is increasing, particularly in
emerging markets.

* Increased complexity of legislation
L- MNeed for accurate worker classification

Supporting technologies are becoming globalized

* VMS providers are expanding their markets

« Oracle’s acquisition of Taleo changes the global scope of HCM
L software

Skilled labor shortages and shifting migrant worker policies

+ Borderless Talent and localized delivery of global workforce
strategy

Globally, vendors are gaining an understanding of MSP
+ Improving vendor performance in the supply chain.

ManpowerGroup Solutions TAPFIN | Q1-2012 17



Global Program
Considerations



Why Won'’t This Work Globally?

Workforce dynamics are evolving and complex - and they vary by country and
region — for example:

r 3\ g )
Availability and Ability to
< Capability of > < Subcontract
Workforce
\ / - ’

Restrictions on Workforce Composition...
e.g. %temporary, %domestic, %subcontracts

Reporting & Tax

Parity > Requirements
Requirements

Restrictions on Contracts
e.g. duration, severance, transitioning

ManpowerGroup Solutions TAPFIN | Q1-2012 19



Global Contingent Labor Landscape for MSP

Flexible legislation and abundant workers
enable MSP delivery in these markets —
usually leveraged on price

Flexibility in labor law, but these
countries require dedicated programs

Flexible Requlation?

A
Mexico Us.
Singapore
Australia U.K.
Kong Belgium
‘L w)
g 5
gcs )
i [=]
o Af(r:'g%ada Netherlands e
S| € HUngary g eece Argentina Ireland > =
= Latvia Switzerland| Norwa o
3 ) Puertd Rico Y Sweden <
L Reunion orea i =
E Vietnam Austria  Brazil Nevy Caleillonla I )
: : enezuela "~
Bahrain  gjiyia ~ India Japan
UAE/Dubai Chi
Belarus Finland )y oine ina
_ P Portugal |
Bulgaria anama I T
Mare o Spain  Lithuania taly
Chile Thailand
Monaco
Kazakhstan CoIomR}Ia o Germany o
artinique
Ecuador Guadeloupe v

More innovative models, not restricted to
contingent labor, are necessary

ManpowerGroup Solutions TAPFIN | Q1-2012

Restrictive Requlation?

An established partner is required in these
markets to manager labor legislation and
achieve flexibility and efficiency

20



High-Level View of Legislative Landscape for MSP

No Legislative Restrictions
Invoicing
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Compliance Requirements such as Parity, Tax, or
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Parity Regulations Continue to Increase Globally

No Parity

Partial Parity

Full Parity

Australia
Belarus
Bolivia
Chile
Dominican Republic
Guatemala
Hong Kong
India

Israel
Japan
Kazakhstan
Malaysia
Monaco
Norway
Panama
Paraguay
Russia
Turkey
Ukraine

us

ManpowerGroup Solutions TAPFIN | Q1-2012

(Pay or Benefits)
Canada

Colombia

Croatia

Mexico
New Caledonia
New Zealand
Thailand

Turkey

Singapore

(Pay and Benefits)

Argentina Austria Belgium
. Bulgaria
Brazil Costa Rica
Czech Republic China
El Salvador Denmark Estonia
Ireland Franf;e Greece
Germany Italy Finland
Hungary
Korea Honduras
Luxembourg
Lithuania
Netherlands Nicaragua
Peru Poland Portugal
Romania
_ Reunion
Slovakia Serbia
Slovenia
Sweden Spain
South Africa Switzerland
Uruguay
UK Venezuela

22



Best Practices &
Recommendations



The Global Approach

Think Global...... Act Local

Global Region/Country

- ) /e

Project Initiation

Project Initiation Validation

’F’roject Planning

Project Planning Validation

MS Tool
Implementation

Project Execution
» System Engineering

= Communications and Training
» VVendor Enrollment

* Launch

ManpowerGroup Solutions TAPFIN | Q1-2012 24



There are 10 Steps Essential to Globalization

1. Due Diligence

2. Analysis

3. Planning

4. Design

Leadership 5. Configure | Communication

6. Test

7. Train

8. Implement

9. Review

10. Update

ManpowerGroup Solutions TAPFIN | Q1-2012 25



L

1. Due Diligence

It is essential that you identify an Executive Sponsor within your
organization.

This sponsor can assist in driving the corporate discussions that
are required in order to gain consensus on critical issues such
as:

*Whether or not to mandate the program
*\Whether the program will be centralized vs. decentralized

*Which groups, operations, and work categories will be in scope

Ongoing communication of decisions, plans, and what is to come

IS a critical component of a successful MSP deployment and
should be a priority in every step of the process.

ManpowerGroup Solutions TAPFIN | Q1-2012
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Do Your Homework

1. Due Diligence

EVALUATE LOCAL

OPERATIONS

RESEARCH LOCAL MARKET

*L OCAL RESOURCES

*HIRING ACTIVITY

ORISR SN +SIZE OF WORKFORCE

*COST ANALYSIS

*SKILL OF WORKFORCE

*LABOR SHORTAGES

*STRIKES/DISRUPTIONS
AUDIT LEGISLATION &

REGULATIONS

*PARITY/SEVERANCE

*CONTRACTS

*TAXES
*REPORTING

AUDIT FINANCIAL &

REPORTING CONDITIONS

ManpowerGroup Solutions TAPFIN | Q1-2012 27



Know What it Means

2. Analysis

l i Legisiation & Policy

-~ ) - T

. /-'r
sign How should you classify ( Market Dynamics

workers?

How long can you ehgage

How can your

T s 5"/" i I_z"r \._
. workers’ recruitment and 5

- k | onboarding be Local Operations

- 3 X enhhanced?
How should you engage

Trail What must you provide workers? with workers?
| ) How can you fund your VWhat are your What can you
- > program? requirements? commit to?

How can you manage suppliers?

ls necessary technology J

' | available? \_ J
~ g _/

ManpowerGroup Solutions TAPFIN | Q1-2012 28



Evaluate Priorities

1.Due Diligence

» Define how business is done today

2. Analysis « How technology supports the process
Purpose » Understand policy and procedures
3.Planning « |dentify process efficiencies and savings
l opportunities - “Value Proposition”
4. Design
3. Configure « |dentify Subject Matter Experts (SMEs)
» Establish communications and project
6. Test Key Activities plan
» Rank objectives based on internal and
7. Train

external considerations

8. Implement

0. Review

10. Update

ManpowerGroup Solutions TAPFIN | Q1-2012 29



1.Due Diligence

Purpose

2. Analysis « Finalize workflows

« Gather data necessary to implement technology

N « Document and discuss transition strategy of applicable business rules
and SLA

NN Key Activities

5. Configure + Distribute contractor data-gathering templates
| « Working session with project leaders to review workflows
6. Test « Gather org unit data (locations, projects, charge codes, etc.)

- Key Deliverables

« Future State Design Package

8. Implement « Application Configuration Workbook
« Data Requirements Document
9. Review « Business Rules and SLA

+ Integration Requirement Document, if needed

10. Update

ManpowerGroup Solutions TAPFIN | Q1-2012 30



5. Configure
Determine

VMS

Configuration
Requirements

Modify and Finetune

Application
Configuration

Integration
Development

Conference
Room Pilot

Data
Management

ManpowerGroup Solutions TAPFIN | Q1-2012

Testing

Production
Migration

31




Testing 1,2,3...

—[ Purpose

» Finalize application configuration
» Test workflows , SSO and integrations, if necessary

-

—[ Key Activities

» Conference Room Pilot to validate workflows
» System Testing and UAT, if necessary

G » Integration Testing
‘ » Data Load

—[ Key Deliverables

» Conference Room Pilot Report
« Testing Acceptance Package
» Application Readiness Package

ManpowerGroup Solutions TAPFIN | Q1-2012 32



Can You Hear Me Now?

Customer Customer Sunpliers
Stakeholders Users PP

Communication
Activities

7. Train

o
=
=
@©
S
|_

ManpowerGroup Solutions TAPFIN | Q1-2012

Sponsorship, Announcements, Info Sessions etc..

Technology, Documentation, Training Guides etc...

Training Material, Support, Sessions etc...

33



The Devil is In the Detalls

Month 1 Month 2 Month 3 Month 4
T A Y O
4 N h

N

Project Communication Launch/
Initiation (Change Mgmt) Post Launch

Program Design
(Assessment/Design)

System Engineering

8. Implement

|

Training

Estimated 120 Day implementation (includes VMS tool selection)

ManpowerGroup Solutions TAPFIN | Q1-2012 34



Double Check

» Define operational readiness criteria
» Defining operational acceptance criteria

« Validation the following project stages and phases have been
completed:

» Stage 1 Initiation

« Stage 2 Planning

» Phase 1 System Engineering

» Phase 3 Optimization

» Phase 4 Supplier Enroliment
o \Validate:

» Supplier agreement approved

 All launch items and action items resolved

* Production environment active and all data loaded
9. Review « Validation of launch communications documents by:
Project Quality Review

ManpowerGroup Solutions TAPFIN | Q1-2012 35



Things Change

1.Due Diligence

2. Analysis

3. Planning

4. Design

5. Configure

|

. Train

8. Implement

0. Review

10. Update

ManpowerGroup Solutions TAPFIN | Q1-2012

Workforce
Dynarrics

“endor
Performance

Program

Updates

Hiring Needs

Economic
Conditions

Legislation

Financial
Policy
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Regional Highlights



Update on MSP in Americas

Size of the labor force*: Amillion  1-Smillien  5-10 millien

10-25 million 25-50 million _ 100-250 million 250-500 million > 500 million

North America

+ »Considerations: maturity of the MSP market, common
" language, and flexible legislation

»Funding: can often be supplier-funded

»Master Vendor: widely accepted

»>Vendor Neutral: widely accepted

»Hybrid: emerging for Light Industrial &Admin/Clerical
»Example: Provincial law in Canada can impact cost of
program and increase fees

South & Central America:

»Considerations: emerging MSP market, disparate
regulations, and complex restrictions on contract labor
»Funding: can often be supplier-funded

»Master Vendor: widely accepted

»Vendor Neutral: emerging for Professional

»Example: Parity requirements and tax policies in Mexico
can impact cost of program and increase fees

[LE]
! s wwe owida y
( L
il s aw Rera I
Fopse Mo o
yms sl M 4= - -
§ e N
ferilane  pgiuls
e e s . © *Size of labor force based on January, 2011 as reported by CIA Factbook
ManpowerGroup Solutions TAPFIN | Q1-2012 **Relative rank calculated based on active regulations related to contractual terms, costs 8

or labor and termination, hiring and firing restrictions, and enforced consequences



Update on MSP in EMEA

Size of the labor force*:

Sy u_- P TS
owid cuma

T By

--'r-l W e Nl A

S %
<, TG

u.—.:...-.:.p.

<1 miillion

-
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1-5 million

5-10 million

10-25 million

25-50 million _ 100-250 million 250-500 million > 500 million

Western Europe:

+: »Considerations: maturity of the MSP market varies

by country, and increased AWR, parity requirements,
tax policy, and contractual terms

»Funding: can sometimes be supplier-funded
»Master Vendor: widely accepted

»Vendor Neutral: commonly used for Professional
»Hybrid: emerging for Light Industrial &
Admin/Clerical

Central Europe & Middle East:

»Considerations: emerging MSP market, disparate
regulations, complex requirements for contingent
workers, and political dynamics

»Funding: can occasionally be supplier funded
»Master Vendor: widely accepted in EU and ME
»Vendor Neutral: emerging in EU for Professional &
Admin/Clerical

»Hybrid: slowly emerging in EU across multiple
categories

*Size of labor force based on January, 2011 as reported by CIA Factbook
**Relative rank calculated based on active regulations related to contractual terms, costs 39
or labor and termination, hiring and firing restrictions, and enforced consequences



Update on MSP in APAC

Size of the labor force*: 1million  1-5million  5-10million | 10-25million | 25-50 million _ 100-250million | 250-500million | > 500 million

Asia-Pacific:

»Considerations: emerging MSP market, rigid
workforce regulations, and complex restrictions on
contract labor

»Funding: rarely supplier funded due to low margins
»Master Vendor: widely accepted

»Vendor Neutral: emerging for Professional &
Admin/Clerical

»Hybrid: slowly emerging across multiple

» . - . ¢ categories.
; R, »Example: Minimal margins of suppliers across the
N4 4 v region make supplier funded models nearly
; 5 impossible - new models are evolving and often
) ' based on annual licensing fees.

*Size of labor force based on January, 2011 as reported by CIA Factbook
ManpowerGroup Solutions TAPFIN | Q1-2012 **Relative rank calculated based on active regulations related to contractual terms, costs 40
or labor and termination, hiring and firing restrictions, and enforced consequences
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April 18, 2012 3:00 pm GMT
Quest for the Talent Grail:
The evolution of the J&J Programme in EMEA

April 26, 2012 10 am PT
Co-Employment and Workplace Injuries:
What Happens When A Contingent Worker Gets Hurt

May 9, 2012 10 am PT
Take Your Program to the Next Level.
Build a Plan for Continuous Improvement
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